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Thriving Beyond

SUSTAINABILITY

Building a respectable and sustainable business, while at the same
time helping the society reach sustainable development has been the
underlying spirit of United Tractors’ strategic direction.

The Company perseverance and capability is truly tested through tough
times such 2016. Challenging business dynamics and uncertainties did
not stop UT to continue to focus on the Company internal strength and
integrity to overcome current and future challenges that we may face.
Cost efficiency, optimization of internal processes, business portfolio
diversification, internalization of corporate culture, better after-sales
service, stronger relationship with customers and principals, and other
strategies and initiatives have been carried out for the past couple of
years to ensure that United Tractors, our people, business partners, the
communities we served can thrive together beyond sustainability.



Pendahuluan

Introduction

Membangun usaha dengan baik dan berkelanjutan, dan pada saat yang
sama membantu masyarakat mencapai pembangunan yang berkelanjutan,
menjadi semangat yang mendasari arah strategis United Tractors.

Ketekunan dan kemampuan Perseroan benar-benar diuji melalui masa-
masa sulit seperti halnya di tahun 2016. Dinamika usaha yang menantang
serta ketidakpastian ekonomi tidak membuat UT berhenti berfokus pada
kekuatan internal Perseroan dan integritas dalam mengatasi tantangan
yang ada saat ini dan yang mungkin hadir di masa depan. Efisiensi biaya,
optimalisasi proses internal, diversifikasi portofolio bisnis, internalisasi
budaya perusahaan, layanan purna jual yang lebih baik, relasi yang lebih
kuat dengan pelanggan dan prinsipal, serta strategi dan inisiatif lainnya
telah diterapkan selama beberapa tahun terakhir demi memastikan bahwa
United Tractors, SDM kami, mitra bisnis, dan masyarakat yang kami layani
dapat berkembang bersama-sama bahkan melampaui tujuan keberlanjutan.

THRIVING BEYOND SUSTAINABILITY | LAPORAN TAHUNAN 2016 ANNUAL REPORT @ UNITED TRACTORS



Ikhtisar Utama
ﬁ Highlights

Daftar Isi

Table of Contents

01

02

06

08

44

48

50

52

54

60

68

74

75

76

81

82

@ uniTED TRACTORS

Ikhtisar Utama
Highlights

Pendahuluan
Introduction

Daftar Isi
Table Of Contents

Ringkasan Utama 2016
2016 Highlights

Ikhtisar Keuangan
Financial Highlights

Informasi Saham
Shares Information

Aksi Korporasi
Corporation Action

Suspensi atau Delisting
Suspension or Delisting

Laporan Manajemen
Management Reports

Laporan Direksi
Report from the Board of Directors

Laporan Dewan Komisaris
Report from the Board of Commissioners

Profil United Tractors
United Tractors Profile

Identitas Perusahaan
Company ldentity

Sekilas UT
UT in Brief

Bidang Usaha
Business Pillars

Jejak Langkah
Milestones

Peta Area Operasional
Operational Area Map
Visi & Misi

Vision & Mission
Nilai-Nilai

Core Values

Struktur Organisasi
Organization Structure

Profil Direksi
Profile of the Board of Directors

Profil Dewan Komisaris
Profile of the Board of Commissioners

Informasi Pemegang Saham
Shareholders Information

Struktur Kepemilikan Saham
Shareholdings Structure

Anak Perusahaan & Asosiasi
Subsidiaries & Associates

Jumlah Karyawan
Employees in Number

Jaringan Distribusi UT
UT Distribution Network

83

86

87

88

89

92

92

93

94

95

96

108

116

117

120

121

124

125

126

126

127

127

Kronologis Pencatatan Saham
Share Listing Chronologies

Lembaga Penunjang Pasar Modal
Capital Market Supporting Institutions

Akses Informasi
Information Access

Penghargaan
Awards

Peristiwa Penting 2016
2016 Event Highlights

Analisis & Pembahasan Manajemen
Management Discussion & Analysis

TINJAUAN UMUM
General Overview

Tinjauan Makro Ekonomi dan Industri Alat Berat
Overview of Macro Economy and Heavy Equipment
Industry

Prospek Usaha
Business Prospects

TINJAUAN BISNIS
Business Review

Prospek dan Rencana Strategis 2017
Prospect and Strategic Plan of 2017

Tinjauan Segmen Bisnis
Business Segment Review

98. Mesin Konstruksi
Construction Machinery

102. Kontraktor Penambangan
Mining Contracting

104. Pertambangan Batu Bara
Coal Mining

106. Industri Konstruksi
Construction Industry

BISNIS PENDUKUNG
Supporting Businesses

TINJAUAN KINERJA KEUANGAN
Financial Performance Review

Laporan Posisi Keuangan
Statements of Financial Position

Liabilitas

Liabilities

Laporan Laba Rugi

Profit and Loss Statements

Laporan Arus Kas
Statements of Cash Flows

Kemampuan Membayar Utang dan Tingkat Kolektibilitas
Piutang
Solvency, Liquidity, and Collectability of Receivables

Struktur Modal dan Kebijakan Permodalan
Capital Structure and Capital Policy

lkatan Material Untuk Investasi Barang Modal
Material Capital Commitments

Informasi dan Fakta Material Setelah Tanggal Pelaporan
Material Information and Facts Subsequent to Reporting
Date

Prospek Usaha dan Rencana Strategis 2017
Business Outlook and Strategic Plan for 2017

PT UNITED TRACTORS TBK | LAPORAN TAHUNAN 2016 ANNUAL REPORT | THRIVING BEYOND SUSTAINABILITY



128

130

131

131

131

134

136

148

152

154

156
158
159
159
160
167
175
181
188
194
195

197

THRIVING

Perbandingan antara Target dan Realisasi
Target and Realization

Dividen Dan Kebijakan Dividen
Dividend and Dividend Policy

Realisasi Penggunaan Dana Hasil Penawaran Umum
Realization of Proceeds from Public Offering

Informasi Material Mengenai Investasi, Ekspansi, Divestasi,
Transaksi yang Mengandung Benturan Kepentingan
Material Information on Investments, Expansion,
Divestments, and Transaction carrying Conflicts of
Interests

Perubahan Peraturan Perundang-Undangan yang
Berpengaruh Signifikan Terhadap Perseroan

Changes in the Laws and Regulations with Significant
Impacts to the Company

Perubahan Kebijakan Akuntansi
Changes in Accounting Standards

Tinjauan Operasional
Operational Review

Sumber Daya Manusia
Human Capital

Teknologi Informasi
Information Technology

Tata Kelola Perusahaan
Corporate Governance

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

Peta GCG
GCG Roadmap

Peta Implementasi GCG
Roadmap of GCG Implementation

Prinsip-prinsip GCG
GCG Principels

Implementasi GCG pada 2016 & Rencana 2017
GCG Implementation in 2016 and Plan for 2017

Penilaian GCG 2016
GCG Assessment in 2016

Direksi
Board of Directors

Rapat Umum Pemegang Saham
General Meeting of Shareholders

Dewan Komisaris
Board of Commissioners

Komite Audit
Audit Committee

Komite Nominasi & Remunerasi
Nomination & Remuneration Committee

Komite GCG
GCG Committee

Sekretaris Perusahaan
Corporate Secretary

Audit Internal
Internal Audit

BEYOND SUSTAINABILITY | LAPORAN TAHUNAN 2016 ANNUAL REPORT | PT UNITED TRACTORS TBK

200
201
202
208
208
208
209
210
211

212

216

218
222

228

234

240

242

Daftar Isi

Table of Contents

Audit External (Akuntan Publik)
External Audit (Public Accountant)

Sistem Pengendalian Internal
Internal Control System

Manajemen Risiko
Risk Management

Perkara Penting
Important Issues

Sanksi Administratif
Administractive Sanction

Kode Etik
Code of Conduct

Budaya Perusahaan
Corporate Culture

Kepemilikan Saham oleh Karyawan/Manajemen
Shares Ownership by Employees/Management

Sistem Pelaporan Pelanggaran
Whistleblowing System

Pedoman Tata Kelola Perusahaan yang Baik
Good Corporate Governance Guidance

Tanggung Jawab Sosial Perusahaan
Corporate Social Responsibility

Kebijakan dan Komitmen
Policy & Commitment

Program Lingkungan Hidup
Environment Programme

Praktik Ketenagakerjaan,

Keselamatan & Kesehatan Kerja (K3)

Employment and Occupational Health & Safety (OHS)
Practices

Pengembangan Sosial & Kemasyarakatan
Social & Community Development

Tanggung Jawab Barang dan Jasa
Responsibility towards Product and Service

Pernyataan Tanggung Jawab Laporan Tahunan 2016 oleh
Dewan Komisaris dan Direksi

Statement of Responsibility of 2016 Annual Report by the
Board of Commissioners and Board of Directors

Laporan Keuangan Konsolidasian 2016
Consolidated Financial Statements 2016

@ uNITED TRACTORS

3



(@ uNITED TRACTORS

Serve

Memberikan pelayanan terbaik kepada
pelanggan secara profesional dengan
sepenuh hati.

Aspires to assist our customer to become successful
by utilizing our comprehensive understanding through
continuous interaction.

Diferensiasi, Keunggulan
Operasional dan Sumber Daya
Manusia menjadi Fondasi Kuat
UT dalam mencapai Kinerja
Terbaik.

Differentiation, Operation Excellence,
and Human Resources form UT’s Strong
Foundation to Achieve Best Performance

8 Nilai SOLUTION

Eight Values of SOLUTION

SERVE
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ﬁ Highlights

Ringkasan Utama 2016

2016 Highlights

ml

TOTAL

PENJUALAN
KOMATSU

meningkat menjadi

2.181..

Komatsu Total Sales increased to
2,181 units

Penjualan batu bara segmen
usaha Pertambangan
meningkat sebesar 48%
menjadi

6,8 Juta Ton.

6 ® uniTeD TRACTORS

Produksi batu bara
relatif sama dengan
tahun lalu sebesar

109,2...

sedangkan
pengupasan tanah
turun menjadi

701,5....

Diversifikasi portofolio Perseroan, melalui
TTA telah menandatangani Conditional
Shares and Purchases Agreements (CSPA)
sehubungan dengan pembelian 80,1%
saham PT Suprabari Mapanindo Mineral
(SMM), sebuah konsesi pertambangan
(coking coal) di Kalimantan Tengah.
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Segmen Industri
Konstruksi melaui

PT Acset Indonusa Tbk
(ACSET) mendapat
kontrak baru senilai

RP3,8..

UT menjual sebanyak 221 unit
Bus Scania, termasuk 56 unit
bus gandeng Scania Euro 6 yang
dioperasikan oleh Transjakarta
UT sold a total of 221 units of Scania

Bus, including 56 units articulated bus
Scania Euro 6 operated by Transjakarta
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Ringkasan Utama 2016
2016 Highlights

Penetrasi pada sektor on-road truck

mendorong peningkatan penjualan total
UD Trucks menjadi 361 unit dan Scania
truk sebanyak 311 unit.

Penetration to on-road truck sector has
increased total sales of UD Trucks to 361 units
and Scania truck at 311 units.

Perseroan bersama-sama
dengan strategic partners telah
mencapai kesepakatan untuk
mengembangkan pembangkit
listrik bertenaga uap (PLTU)
Tanjung Jati B unit 5 dan 6 di
Jepara, Jawa Tengah dengan
total kapasitas pembangkitan
mencapai

2X1.000 mw
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Ikhtisar Utama
ﬁ Highlights %_
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Ikhtisar Keuangan

Financial Highlights

(Rp Juta)
Angka-angka pada seluruh tabel dan grafik menggunakan notasi
Inggris dalam juta Rupiah (kecuali dinyatakan lain)

KETERANGAN 2012 2013
Ikhtisar Laporan Posisi Keuangan Konsolidasian

Kas dan Setara Kas 3,995,265 7,935,870
Piutang Usaha 9,667,707 11,814,937
Persediaan 7,173,704 6,176,470
Aset Lancar Lain-lain 1,211,439 1,886,849
Aset Tidak Lancar Lain-lain 13,056,042 14,973,734
Aset Tetap 15,196,476 14,574,384
Jumlah Aset 50,300,633 57,362,244
Utang Usaha 6,666,457 10,581,567
Liabilitas Jangka Pendek 11,327,164 14,560,664
Liabilitas Jangka Panjang 6,672,912 7,152,682
Jumlah Liabilitas 18,000,076 21,713,346
Jumlah Ekuitas 32,300,557 35,648,898
Jumlah Liabilitas dan Ekuitas 50,300,633 57,362,244
Belanja Modal/ Investasi 6,128,725 3,510,956
Modal Kerja Bersih 10,174,954 7,409,840
::(::Igs:ars%;';olzrnlfr::::sgilf fain 2012 AL
Pendapatan Bersih 55,953,915 51,012,385
Laba Bruto 10,520,999 9,516,818
Laba Sebelum Pajak Penghasilan 7,446,755 6,587,337
Beban Pajak Penghasilan (1,693,413) (1,788,559)
Laba Tahun Berjalan 5,753,342 4,798,778
Laba/(Rugi) Bersih Setelah Pajak

yang Diatribusikan Kepada:

- Pemilik Entitas Induk 5,779,675 4,833,699
- Kepentingan Nonpengendali (26,333) (34,921)
L:.?;Eh Laba/(Rugi) Bersih Setelah 5,753,342 4,798,778

Jumlah Penghasilan Komprehensif,
yang Diatribusikan Kepada:

- Pemilik Entitas Induk 5,777,296 6,065,925
- Kepentingan Nonpengendali 82,892 188,549

Jumlah Penghasilan Komprehensif 5,860,188 6,254,474

Jumlah Saham Beredar (dalam juta

lembar) 3,730 3,730
Roprah) - Daset dan Diosian 1,549 1,296
Dividen (dalam Rupiah) per Saham 620 515
Rasio-rasio 2012 2013
Marjin Laba Bersih 10.3% 9.5%
Marjin Laba Kotor 18.8% 18.7%
Imbalan Ekuitas Rata-rata 19.3% 14.2%
Imbalan Aset Rata-rata 11.9% 9.0%
Utang/Ekuitas 0.18 0.12
Utang/Aset 0.12 0.07
Periode Penagihan (Hari) 63 85
Periode Persediaan (Hari) 58 54
Rasio Lancar 1.9 1.9

Catatan: A* Menunggu keputusan Rapat Umum Pemegang Saham Tahunan (RUPST) pada tanggal 13 April 2017

2014

10,059,803
13,112,589
7,770,086
2,637,321
13,101,966
13,625,012
60,306,777
11,965,405
16,297,816
5,479,316
21,777,132
38,529,645
60,306,777
3,124,534
8,917,270

2014

53,141,768
12,070,409
6,506,740
(1,674,691)
4,832,049

5,361,695
(529,646)

4,832,049

5,427,954
(512,417)

4,915,537

3,730

1,437

740
2014
10.1%
22.7%
14.5%
9.1%
0.07
0.04
90

69

21

(Rp Million)

Numerical notation in all tables and graphs is in English format

and millions of Rupiah (unless otherwise stated)

2015 % CHANGE DESCRIPTION

Summarised Statements of Financial Position

15,413,210
11,479,711
8,328,331
4,038,456
9,795,955
12,659,736
61,715,399
13,407,092
18,280,285
4,184,789
22,465,074
39,250,325
61,715,399
2,534,352
6,400,950

2015

49,347,479
11,702,293
4,192,746
(1,400,307)
2,792,439

3,853,491
(1,061,052)

2,792,439

4,275,920
(964,106)

3,311,814

3,730

1,033

691
2015
7.8%
23.7%
9.9%
6.3%
0.06
0.04
85

81
21

19,460,864
11,521,837
7,108,044
4,586,902
9,241,183
12,072,399
63,991,229
14,119,472
18,355,948
3,013,338
21,369, 286
42,621,943
63,991,229
2,793,501
4,030,085

2016

45,539,238
9,660,964
6,730,030

(1,625,553)
5,104,477

5,002,225
102,252

5,104,477

5,115,001
80,279

5,195,280

3,730

1,341
A*
2016
11.0%
21.2%
12.2%
8.0%
0.03%
0.02%
88

72

23

Notes: A* Awaiting the decision of the Annual General Meeting of Shareholders (AGMS) on 13 April 2017

26% Cash and Cash Equivalents
0% Trade Receivables
-15% Inventories
14% Other Current Assets
-6% Other Non-Current Assets
-5% Fixed Assets
4% Total Assets
5% Trade Payables
0% Current Liabilities
-28% Non-Current Liabilities
-5% Total Liabilities
9% Total Equity
4% Total Liabilities and Equity
10% Capital Expenditure/ Investment
-37% Net Working Capital
Summarised Statements

% Change of Profit or Loss & Other
Comprehensive Income

-8% Net Revenue
-17% Gross Profit
61% Profit Before Income Tax
16% Income Tax Expenses
83% Profit of The Year
Profit/(Loss) After Tax Attributable

to:

30% - The Owners of The Parent
-110% - Non-Controling Interest
57% Total Prozzg;c;sasl

Total Comprehensive Income
Attributable to:

20% -The Owners of The parent
-108% - Non Controlling Interest

Total Comprehensive

57%
Income

Total Outstanding Shares (in million
of shares)

Earnings per Share (in Rupiah) -
Basic and Diluted

Dividends (in Rupiah) per Share
Ratios

Net Profit Margin

Gross Profit Margin

30%

Return on Average Equity (ROE)
Return on Average Assets (ROA)
Debt/Equity

Debt/Assets

Receivable Turnover (Days)
Inventory Turnover (Days)
Current Ratio
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Aset & Pendapatan Bersih &
Pertumbuhan Aset Pertumbuhan Pendapatan Bersih
Assets & Assets Growth Net Revenue and Net Revenue Growth

(dalam triliun Rupiah/in trillion Rupiah) (dalam triliun Rupiah/in trillion Rupiah)

56.0
53.1
51.0
49.3
45.5
2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
Marjin Marjin
Laba Bersih Laba Bruto
Net Profit Margin Gross Profit Margin
(%) (%)
11.0%
23.7%
22.7%
21.2%
18.8%
18.7%
2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
Imbalan Ekuitas Imbalan Aset
Rata-rata (ROE) Rata-rata (ROA)
Return on Average Equity (ROE) Return on Assets
(%) (%)
19.3% 11.9%
9.1%
9.0%
8.0%
14.2% 14.5%
12.2% 6.3%
9.9%
\ 9 @ @ @ v J
2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
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Informasi Saham

Shares Information

Harga dan Volume Perdagangan Saham 2015-2016
2015-2016 Share Price and Trading Volume

2015
Volume/Volume Harga/Price
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2016
Volume/Volume Harga/Price
N
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14,000,000 25,000
12,000,000 —
I A 20,000
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Ikhtisar Saham 2015-2016
Share Highlights 2015-2016

2015

Periode
Period

Triwulan Pertama
First Quarter

Triwulan Kedua
Second Quarter

Triwulan Ketiga
Third Quarter

Triwulan Keempat
Fourth Quarter

2016

Periode
Period

Triwulan Pertama
First Quarter

Triwulan Kedua
Second Quarter

Triwulan Ketiga
Third Quarter

Triwulan Keempat
Fourth Quarter

Tertinggi
Highest

22,350

24,000

20,750

21,200

Tertinggi
Highest

17,475

17,100

19,250

23,975

Terendah
Lowest

16,850

18,875

15,225

13,925

Terendah
Lowest

14,475

12,500

14,600

18,350

Selama tahun buku 2016 tidak terdapat aksi korporasi yang

dilaksanakan oleh UT.

Selama tahun buku 2016 UT tidak mendapat Suspensi atau

Delisting.

Penutupan
Closing

21,800

20,375

17,475

16,950

Penutupan
Closing

15,300

14,800

17,700

21,250

198,651,900

178,457,000

139,575,700

241,110,600

225,742,800

248,217,400

299,505,800

315,424,600

Informasi Saham
Shares Information

Kapitalisasi Pasar

Market Capitalization
(dalam Rupiah | in Rupiah)

81,316,945,964,800

76,001,503,396,000

65,184,111,501,600

63,225,790,555,200

Kapitalisasi Pasar

Market Capitalization
(dalam Rupiah | in Rupiah)

57,071,067,580,800

55,206,000,012,800

66,023,391,907,200

79,265,371,640,000

Aksi Korporasi

Corporation Action

UT did not implement any corporate action during financial

year 2016.

Suspensi atau Delisting

Suspension or Delisting

During financial year 2016 UT did not have any Suspension or

Delisting.
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Organized

Mengedepankan cara berpikir, bekerja,
dan bekerjasama secara sistematis,
disiplin, menggunakan prinsip prioritas,

dan saling menghormati.

Put forward the way of thinking, working, and
cooperating in systematic manner, discipline, using
priority principle, and respect to each other.

Seluruh fungsi kerja dan
departemen di tiap pilar

usaha UT melakukan upaya
ekstra demi memastikan agar
Perseroan tetap berjalan sesuai
rencana pencapaian seluruh
target usaha.

All functions and departments at each
business pillar performed extra efforts to

ensure that the Company stayed in line
with pursuing business endeavors.

8 Nilai SOLUTION

Eight Values of SOLUTION

ORGANIZED
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Management Reports

14 Laporan Direksi
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Report from the Board of Commissioners



Laporan Manajemen
% Management Reports
(=]

Laporan Direksi

Report from The Board of Directors

GIDION HASAN

Presiden Direktur
President Director

United Tractors
melakukan berbagai
strategi yang bertujuan
memperkuat
kemampuan internal dan
menghadapi dinamika
pasar yang berubah.

United Tractors executed

various strategies prepared for
strengthening internal capabilities
and facing the new external
dynamics.
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Tinjauan Operasional
Operational Review

Tata Kelola Perusahaan Tanggung Jawab Sosial
a Corporate Governance Perusahaan
o= Corporate Social Responsibility

Laporan Keuangan
Konsolidasian 2016
Consolidated Financial Statements 2016

A
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PEMANGKU KEPENTINGAN YANG TERHORMAT,
Mengantisipasi fluktuasi harga batu bara dan komoditas
lainnya yang terus berlanjut di pasar global, pada tahun 2016
United Tractors melakukan berbagai strategi yang bertujuan
memperkuat kemampuan internal dan menghadapi dinamika
pasar yang berubah.

Seluruh fungsi organisasi di tiap pilar usaha UT melakukan upaya
ekstra demi memastikan agar Perseroan tetap berjalan sesuai
rencana pencapaian target usaha, yang mencakup lanjutan
program efisiensi di seluruh kegiatan operasional dan upaya
diversifikasi portofolio melalui akuisisi bidang usaha baru, serta
penguatan kinerja UT di segmen-segmen usaha selain sektor
yang terkait batu bara thermal.

Pilar usaha Mesin Konstruksi telah meningkatkan fokus dan
penetrasi pada sektor konstruksi dan proyek-proyek infrastruktur
yang dikerjakan oleh pihak pemerintah atau swasta, termasuk
upaya peningkatan penjualan di segmen on-the-road truck
dan sektor transportasi melalui penjualan bus, meningkatkan
coverage layanan purna jual, serta menjalankan operational
efficiency termasuk cost reduction dan working capital efficiency.

Untuk pilar usaha Kontraktor Penambangan, yang dijalankan
melalui PT Pamapersada Nusantara (PAMA), pelemahan harga
batu bara tetap menjadi tantangan utama di tahun 2016, kondisi
ini membuat para pelanggan berupaya untuk menurunkan
produksi dan stripping ratio. Perseroan terus berupaya untuk
melanjutkan program efisiensi kerja dan meningkatkan
produktivitas operasional. Strategi yang diimplementasikan,
antara lain adalah inisiatif operational excellence melalui
program zero mistake plan and action, peningkatan akurasi
desain tambang, peningkatan kualitas infrastruktur jalan dan
mengurangi delay time, serta mengoptimalkan jangka waktu
pemakaian komponen dan life cycle management alat berat
yang lebih baik.

Untuk mengantisipasi fluktuasi harga yang dapat mempengaruhi
permintaan batu bara kedepan dan untuk menghasilkan
pertumbuhan yang berkelanjutan dalam jangka panjang, maka
dilakukan upaya-upaya diversifikasi usaha dengan melakukan
ekspansi portofolio bisnis ke bidang mineral lainnya, termasuk
emas dan coking coal.
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DEAR DISTINGUISHED STAKEHOLDERS,

Anticipating continued fluctuation of the prices of coal and other
commodities at the global markets, in 2016 United Tractors
executed various strategies prepared for strengthening internal
capabilities and facing the new external dynamics.

All organization functions at each business pillar performed extra
efforts to ensure that the Company stayed in line with pursuing
business endeavors that include continuing efficiency program
throughout all operations and diversifying our portfolio through
acquisition of new business ventures, while also strengthening
our performance in the non-thermal-coal business segments.

The Construction Machinery business pillar has strengthen
its focus and penetration into the construction sector and
infrastructure projects, both government-owned and private-
owned projects, including venture to increase sales in on-the-
road truck segment and transportation sector through bus,
improved coverage of its after-sales service, and carried out
operational efficiency, cost reduction, and working capital
efficiency initiatives.

For the Mining Contracting business pillar, which is carried out
by PT Pamapersada Nusantara (PAMA), weakening coal price
is still the main challenge for our operation in 2016, as this
situation drove customers to cut production and stripping ration,
as well as higher request for a lower mining cost. The Company
is striving to continue our operational efficiency programs and
improvement in overall operational productivity. We implement
various strategies, namely operational excellence initiatives
through zero mistake plan and action program, improvement in
mining design accuracy, road infrastructure quality, and reduce
delay time, as well as component life time optimization and
better heavy machineries’ life cycle management.

To anticipate fluctuation in price that can affect future coal
demand and in order to achieve long term sustainable growth,
we strived to diversify and expand our business portfolio into
other minerals, such as gold and coking coal.
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Sementara itu, aktivitas penjualan dan produksi di pilar usaha
Pertambangan terus mengupayakan tercapainya efisiensi biaya
produksi per ton batu bara yang dihasilkan, serta optimalisasi
pemasaran batu bara. Untuk meningkatkan produksi pada
tahun 2016, telah dilakukan peningkatan kapasitas stockpile
dan penambahan jetty untuk mengakomodasi kegiatan
pengangkutan (loading) batu bara, sehingga produktivitas
meningkat.

Pilar usaha UT yang keempat, yaitu Industri Konstruksi yang
dijalankan melalui PT Acset Indonusa Thk (ACSET) memfokuskan
kegiatannya pada pengerjaan proyek-proyek konstruksi umum
di sepanjang tahun 2016. Kedepannya, Perseroan melalui ACSET
akan terus berupaya meningkatkan fokus dan reputasi sebagai
perusahaan spesialis di bidang fondasi, struktur, pembongkaran
(demolition), dan infrastruktur. ACSET diharapkan dapat
memanfaatkan peluang dari percepatan pembangunan
infrastruktur dan  meningkatkan spesialisasi dalam bidang
pondasi infrastruktur meliputi pembangunan jalan toll, pondasi
pancang pembangkit listrik, serta soil/ ground improvement.
Sinergi dengan Grup Astra memberikan peluang untuk
peningkatan kompetensi dan pengembangan usaha yang lebih
luas. Melalui sinergi dan diferensiasi standar keamanan dan
kualitas terbaik, diharapkan ACSET dapat menjadi perusahaan
terdepan di industri konstruksi.

Perseroan bersama-sama dengan strategic partners telah
mencapai kesepakatan untuk mengembangkan pembangkit
listrik bertenaga uap (PLTU) Tanjung Jati B unit 5 dan 6 di
Jepara, Jawa Tengah dengan total kapasitas pembangkitan
mencapai 2x1.000 MW. PAMA, melalui anak usahanya juga terus
mengembangkan usaha di bidang energi melalui keikutsertaan
dalam sejumlah tender pembangunan PLTU lainnya di beberapa
area di Sumatera dan Kalimantan. Kedepan, Perseroan melihat
kesempatan untuk mengembangkan usaha di bidang pembangkit
listrik ini sebagai cikal bakal dibentuknya pilar Perseroan yang
ke-lima.

EKONOMI DAN INDUSTRI SEPANJANG 2016
Seperti terlihat pada hasil kinerja keuangan Perseroan, kondisi
ekonomi dan industri di tingkat domestik dan global di tahun
2016 tidak mudah untuk dihadapi. Belum kondusifnya harga
batu bara dan komoditas di pasar global, berpengaruh terhadap
kegiatan produksi dan penjualan batu bara dalam negeri
dan akhirnya mengurangi kegiatan operasional perusahaan-
perusahaan tambang.

Sektor alat berat menghadapi situasi yang penuh tantangan
dan kompetisi yang ketat. Total permintaan alat berat di pasar
domestik mengalami peningkatan didorong oleh peningkatan
permintaan alat berat di sektor konstruksi dan pertambangan
khususnya di paruh kedua tahun 2016. Dibandingkan total 5.912
unit alat berat yang terjual di tahun 2015, tahun ini penjualan
alat berat di pasar domestik diperkirakan mencapai 6.844 unit.
Dengan kondisi pasar alat berat seperti ini, UT mencari strategi
yang tepat untuk dapat mengatasi tantangan yang ada.
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Meanwhile, sales and production of the Company Mining pillar
continued its efforts to achieve higher unit cost efficiency from
per ton coal produced, and optimization in coal marketing. In
order to increase production in 2016, stockpile capacity had
been increased and provision of additional jetty was completed,
therefore we can better accommodate coal loading process,
resulting in higher productivity.

UT’s fourth pillar, Construction Industry, which is conducted
through PT Acset Indonusa Tbhk (ACSET), has been focusing in
general construction projects throughout 2016. Moving forward,
the Company through ACSET will strive to enhance its focus and
reputation as specialist in foundation, structure, demolition
and infrastructure. ACSET is expected to take advantage from
the infrastructure development acceleration opportunities
and improving specialization in infrastructure foundation
through highways construction, power plant pile structure
construction, and soil/ ground improvement. The Company’s
synergy with Astra Group has opened opportunities in improving
competence and business expansion. Through this synergy and
having the best safety and quality standard as the key market
differentiation, ACSET is expected to be a leading player in the
construction industry.

The Company, together with our strategic partners has reached
an agreement to develop Tanjung Jati B Unit 5 and 6 steam-
powered power plant in Jepara, Central Java with a total
capacity of 2x1,000 MW. PAMA through its subsidiaries also
continues to expand and explore business opportunities in the
energy sector through various participation in business tenders
in steam-powered power plant development in several areas in
Sumatera and Kalimantan. Moving forward, the Company sees
this diversification in power plant business as an opportunity to
explore the possibility to expand a fifth pillar of UT’s business,.

ECONOMY AND INDUSTRY THROUGHOUT 2016
As reflected in our Company financial performance, economy
and industry at the domestic and global levels in 2016 were not
easy to navigate. Unfavorable prices of coal and commodities at
the global markets, had affected domestic coal production and
sales and inevitably reduced the amount of activities conducted
at the mining companies.

The heavy equipment sector faced an even more challenging
situation and fierce competition. Total demand for heavy
equipment in domestic market had increased which was
mainly driven by demand in construction and mining sectors,
specifically in the second semester of 2016. Compared to 2015
sales figures of 5,912 units, this year estimation was 6,844 units
of heavy equipment were sold in domestic market. In such
market condition, the Company looked into the perfect strategy
so we can overcome these challenges.

PT UNITED TRACTORS TBK | LAPORAN TAHUNAN 2016 ANNUAL REPORT | THRIVING BEYOND SUSTAINABILITY



Tata Kelola Perusahaan
a Corporate Governance

Tanggung Jawab Sosial
Perusahaan
Corporate Social Responsibility

Laporan Keuangan
Konsolidasian 2016
Consolidated Financial Statements 2016

Operational Review

I Tinjauan Operasional

Di pertengahan ke-dua tahun 2016, harga batu bara mulai
bergerak naik, dan berada di kisaran USD86 per ton di akhir
tahun 2016. Naiknya harga batu bara ini terjadi sebagai dampak
dari implementasi kebijakan pemerintah Tiongkok dalam hal
pembatasan hari operasional tambang yang mempengaruhi
produksi batu bara dalam negeri Tiongkok. Dampaknya,
perusahaan Tiongkok kemudian meningkatkan impor batu
bara dari negara lain, yang mendorong kenaikan permintaan di
pasar global dan memicu naiknya harga batu bara. Dengan tren
peningkatan harga batu bara tersebut, mulai terlihat adanya
peningkatan permintaan alat berat untuk sektor pertambangan.

Untuk sektor konstruksi, pemerintah Indonesia sangat berperan
dalam pertumbuhan infrastruktur dalam negeri, sehingga
pertumbuhan di sektor-sektor terkait tetap meningkat, termasuk
mendorong permintaan alat berat untuk mendukung pekerjaan
konstruksi.

TARGET, KINERJA DAN TANTANGAN PADA 2016

Pendapatan bersih konsolidasi United Tractors untuk tahun 2016
turun 8% dari Rp49,3 triliun di tahun 2015 menjadi Rp45,5 triliun.
Sementara itu, laba bersih Perseroan mengalami peningkatan
sebanyak 30%, menjadi Rp5,0 triliun, dibandingkan Rp3,9 triliun
pada 2015, dimana laba bersih tahun 2015 telah termasuk
adanya pembebanan biaya atas kerugian penurunan nilai
properti pertambangan. Tanpa memperhitungkan pembebanan
biaya non kas atas penurunan nilai ini pada tahun 2015, laba
bersih Perseroan turun 22% (2015: Rp6,4 triliun).

United Tractors mencatat peningkatan volume penjualan
Komatsu sebesar 3% dari total 2.124 unit pada 2015 menjadi
2.181 unit pada 2016. Perseroan mampu mempertahankan
posisi sebagai pemimpin pasar dengan 32% pangsa pasar
(berdasarkan hasil riset internal), walaupun terjadi perubahan
komposisi penjualan Komatsu dengan bertambahnya persentase
kontribusi dari sektor konstruksi. Namun demikian, kinerja
layanan purna jual mencatat penurunan dari segi pendapatan
sebanyak 5% menjadi Rp5,8 triliun, dibandingkan Rp6,1 triliun
pada 2015. Secara total, pilar usaha Mesin Konstruksi UT
mencatat peningkatan pendapatan sebesar 7%, yaitu dari
Rp13,6 triliun pada 2015 menjadi Rp14,6 triliun pada 2016.

Selanjutnya, pilar Kontraktor Penambangan UT, melalui PT
Pamapersada Nusantara (“PAMA”), mencatat penurunan
pendapatan bersih sebesar 21%, dari Rp30,5 triliun pada 2015
menjadi Rp24,0 triliun pada 2016; yang dipicu oleh adanya
penurunan volume pengupasan tanah dari 766,6 juta bcm pada
2015 menjadi 701,5 juta bcm pada 2016, sedangkan produksi
batu bara relatif sama dengan tahun lalu yaitu sebesar 109,2 juta
ton.
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However, the second half of the year we saw a gradual increase
in coal price, reaching USD86 per ton by the end of 2016. This
increase came as an impact of tighter policy implementation by
the Government of China, in this case in limitation of mining
operation day that had affected its domestic coal production
volume. As the result, companies in China started to increase
import of coal from other countries, which increased demand in
the global market, and eventually pushing coal price to increase.
With this increasing trend in coal price, we see an increase of
heavy equipment from the mining sector.

In the construction sector, the government continued to play an
important role in the infrastructure development in Indonesia,
driving steady growth in other related sectors, including
increasing demand in heavy equipment to support construction
work.

TARGETS, PERFORMANCE AND CHALLENGES IN
2016

United Tractors’ consolidated net revenue in 2016 decreased
by 8% from Rp49.3 trillion in 2015 to Rp45.5 trillion this year.
Meanwhile, the Company net profit increased by 30% to Rp5
trillion, compared to Rp3.9 trillion in 2015, whereby the 2015
net profit has included expenses for impairment losses of mining
properties. Without taking non-cash charges for impairment
into calculation in 2015, the Company net profit decreased by
22% (2015: Rp6.4 trillion).

United Tractors recorded an increase in Komatsu sales volume
of 3% from a total of 2,124 units in 2015 to 2,181 units in 2016.
The Company managed to maintain its position as market leader
with 32% market share (according to internal market research)
in spite changes in Komatsu sales composition with more
contribution from the construction sector. Nevertheless, after-
sales service performance has recorded a decreased in revenue
at 5% to Rp5.8 trillion, compared to Rp6.1 trillion in 2015. In
total, UT’s Construction Machinery recorded an increase in
revenue at 7%, from Rp13.6 trillion in 2015 to Rp14.6 trillion in
2016.

Next, UT’s Mining Contracting business pillar, through PT
Pamapersada Nusantara (“PAMA”), also recorded a decrease in
net revenue by 21% from Rp30.5 trillion in 2015 to Rp24.0 trillion
in 2016, which was derived by a lower volume of overburden
removal from 766.6 million bcm in 2015 to 701.5 million bcm
in 2016, while coal production was relatively on par with the
previous year at 109.2 million tons.
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Sedangkan untuk pilar usaha Pertambangan, berkat peningkatan
kapasitas produksi, UT berhasil mencatat peningkatan volume
penjualan sebesar 48%, yaitu dari 4,6 juta ton pada 2015 menjadi
6,8 juta ton pada 2016, sehingga mendorong peningkatan
pendapatan bersih sebesar 34%, yaitu dari Rp3,8 triliun pada
2015 menjadi Rp5,1 triliun pada 2016.

Pilar yang ke-empat yaitu Industri Konstruksi dijalankan melalui
PT Acset Indonusa Thk (ACSET). Sepanjang tahun 2016, ACSET
berhasil mendapatkan sejumlah kontrak baru dengan total nilai
Rp3,8 triliun, meningkat dibandingkan Rp3,1 triliun kontrak baru
yang diperoleh di tahun 2015. Untuk mendukung perkembangan
usahanya, ACSET telah melakukan penambahan modal sebesar
Rp600 miliar yang diperoleh melalui proses right issue pada
bulan Juni 2016.

PANDANGAN MENGENAI TAHUN 2017

Sekalipun sektor industri nasional masih terus tumbuh dengan
semakin bertambahnya inisiatif pengembangan dalam negeri,
tak dapat dipungkiri bahwa untuk di tahun mendatang, kegiatan
usaha lokal akan tetap dipengaruhi oleh situasi di tingkat global.

Dengan Tiongkok menjadi importir utama berbagai produk
komoditas dan batu bara, kebijakan dan keputusan yang diambil
oleh negara tersebut akan mempengaruhi pasar global. Untuk
itu, kami akan terus melihat bagaimana pengaruh kebijakan
baru dan pembatasan produksi sektor pertambangan Tiongkok
terhadap harga komoditas di pasar global.

Di level domestik, bertambahnya permintaan di pasar global
tentu akan mendorong perusahaan tambang lokal untuk
menyesuaikan target produksi mereka, sehingga akhirnya akan
merevitalisasi aktivitas produksi tambang lokal.

Selama tahun 2017, kami mungkin juga mengalami berbagai
tantangan politik dan sosial yang timbul dari proses pemilihan
gubernur/kepala daerah yang akan dilangsungkan secara
serentak. Akan tetapi, kami meyakini bahwa komitmen kuat
terhadap proyek-proyek pengembangan infrastruktur akan
terus dilaksanakan. Untuk itu, kita dapat tetap berharap semakin
berkembangnya pertumbuhan di sektor konstruksi.

PELAKSANAAN TATA KELOLA PERUSAHAAN
YANG BAIK DI UNITED TRACTORS

Pada 2016, United Tractors terus menerapkan aspek-aspek
Good Corporate Governance, termasuk praktik kepatuhan
yang ditegakkan melalui keteladanan dari atas ke bawah,
implementasi manajemen risiko dan pengendalian internal guna
mendukung kinerja keuangan, implementasi nilai-nilai inti dan
nilai-nilai perusahaan untuk mendorong praktik usaha yang
bertanggung jawab, dan lain sebagainya.
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As for Mining business pillar, with increased production capacity,
UT managed to record an increase in sales volume by 48% from
4.6 million tons in 2015 to to 6.8 million tons in 2016, which also
generated an increase in net revenue by 34% from Rp3.8 trillion
in 2015 to Rp5.1 trillion in 2016.

Our fourth pillar, Construction Industry, was conducted by PT
Acset Indonusa Tbk (“ACSET”). Throughout 2016, ACSET was
able to obtain a number of new contracts with total valuation
of Rp3.8 trillion, an increased compared with Rp3.1 trillion of
new contract reached in 2015. In order to support its business
expansion, ACSET has increased its capital amounted to Rp600
billion which was generated from rights issue in June 2016.

OUTLOOK OF 2017

Eventhough domestic sectors industries are growing with more
development initiatives, there is no doubt that for the next year,
our businesses will still be greatly impacted by situations that
happen at the global level.

With China as a major importer of various commodities and
coal products, policies and decisions that are set by the nation
will impact on the global markets. Therefore, we continue to
see how the new policy and production volume restrictions in
Chinese mining sectors will continue to affect the global market
commodity prices.

Domestically, the new situation with more demands available
at the global market would encourage local mining companies
to adjust their production targets, which eventually would
revitalize the local mining production activities.

During year 2017, we might also witness political and social
challenges that will emerge due to the process of election of
governors/regional heads that will happen simultaneously.
However, we believe that the strong commitment to
infrastructure developmental projects will continue to be
implemented. As such, we are still looking forward to a
continuous growth in the construction sector.

GOOD CORPORATE GOVERNANCE IN UNITED
TRACTORS

In 2016, United Tractors continued with the implementation of
aspects of Good Corporate Governance, which include strong
compliance leadership that is enforced from top to bottom,
risk management and internal control to support financial
performance, establishment of core values and corporate value
to encourage responsible business conducts, and so on.
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Selain itu, UT melaksanakan kegiatan tinjauan dan audit berkala
guna memastikan kepatuhan Perseroan terhadap inisiatif tata
kelola yang baik serta peraturan dan perundangan yang relevan
dan berlaku, baik di tingkat pemerintah maupun industri. Hasil
dari proses tinjauan dan audit digunakan sebagai rujukan
implementasi ke depan.

SUSUNAN DIREKSI

Sesuai keputusan dari Rapat Umum Pemegang Saham Tahunan
2016, Pemegang Saham Perseroan secara resmi menunjuk
Bapak Franciscus Xaverius Laksana Kesuma sebagai anggota
baru Direksi.

Mewakili seluruh anggota Direksi, kami menyambut kehadiran
Bapak Franciscus Xaverius Laksana Kesuma sebagai bagian dari
Perseroan dan berkomitmen untuk bekerja bersama secara
profesional demi pencapaian target dan tujuan perusahaan.

PENGEMBANGAN DAN MANAJEMEN SDM

Sepanjang tahun 2016, United Tractors terus mengelola dan
menyiapkan Sumber Daya Manusia melalui serangkaian
program, kebijakan, dan pelatihan demi memastikan kompetensi
karyawan yang terbaik yang mendukung pencapaian target dan
tujuan perusahaan.

Sebuah sistem menyeluruh, dari proses rekrutmen hingga
pensiun, berfungsi mengelola SDM dengan memperhatikan
aspek pengembangan profesional dan manfaat karyawan.
Implementasi tegas nilai-nilai perusahaan, yang dinamakan
SOLUTION, serta penegakkan Kode Etik perusahaan juga selalu
memandu karyawan dalam bekerja dan mewakili Perseroan
dalam hubungan professional.

Pada tahun 2016, UT juga telah menyelenggarakan proses
penilaian karyawan tahunan yang bertujuan untuk menilai
kinerja seluruh karyawan guna menentukan pengangkatan
jabatan serta aspek bonus tahunan.

Seluruh proses rekrutmen, program pengembangan, dan
penilaian kinerja karyawan untuk tahun 2016 telah dilaksanakan.

PEMENUHAN TANGGUNG JAWAB SOSIAL

Sebagai bagian dari implementasi Tanggung Jawab Sosial
Perusahaan atau Corporate Social Responsibilities (CSR),
sepanjangtahun 2016 United Tractors melanjutkanimplementasi
berbagai program berdasarkan kategori masing-masing prioritas
lingkungan, sosial, dan pengembangan masyarakat. Secara
khusus, program CSR di United Tractors dibagi dalam lima pilar,
yaitu UTREES (UT for Nature and Environment Sustainability)
untuk aspek lingkungan, UTFUTURE (UT for Education and Bright
Future) untuk aspek pendidikan, UTGROWTH (UT for Generating
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UT had also conducted regular reviews and audits during the year
to ensure that our Company is in line with our good governance
initiatives and complies with relevant and applicable rules and
regulations, both from the government and in the industry.
Results from the reviews and audits are used as reference for
future implementation.

COMPOSITION OF THE BOARD OF DIRECTORS
Following the decision of the Annual General Meeting of
Shareholders 2016, the Company’s Shareholders has officially
appointed Mr. Franciscus Xaverius Laksana Kesuma as a new
member of the Board of Directors.

Representing all members of the Board of Directors, we would
like to welcome Mr. Franciscus Xaverius Laksana Kesuma in our
Company and are committed to work together professionally to
achieve all corporate targets and goals.

HUMAN CAPITAL DEVELOPMENT AND
MANAGEMENT

In 2016, United Tractors continued to manage and equip our
Human Resources/Capital through a series of programs, policies,
and trainings to ensure utilization of best competencies that can
support the Company in achieving all targets and goals.

A system that is set since recruitment up to retirement period
of employees provided comprehensive management of each
human resource with consideration of professional development
and employee benefits. A strong implementation of corporate
values, called SOLUTION, and enforcement of corporate Code
of Conduct also guided employees to work and represent the
Company professionally.

At specified time in 2016, UT had carried out annual performance
review that assesses all employees’ performance to determine
their promotion and yearly bonus.

All employees related recruitment process, development
programs and performance review in 2016 have been conducted
accordingly.

PURSUITS OF SOCIAL RESPONSIBILITIES

As a part of regular implementation of Corporate Social
Responsibilities  (CSR), throughout 2016 United Tractors
continued with the implementation of various programs that
have been categorized according to specific priority aspects of
environmental, social and community development. In particular,
United Tractors’ programs are divided under five pillars, namely
UTREES (UT for Nature and Environment Sustainability) for
environment, UTFUTURE (UT for Education and Bright Future)
for education, UTGROWTH (UT for Generating Opportunities and
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Opportunities and Wealth) untuk pemberdayaan ekonomi
masyarakat, UTCARE (UT for Community Health Responsibility)
untuk aspek kesehatan, dan UTACTION (UT for Emergency
Response and Action) untuk tanggap darurat.

Dipandu oleh kelima pilar ini, hingga kini United Tractors
telah mendukung penanaman 108.264 pohon, pembinaan
925 sekolah binaan termasuk juga 16 sekolah adiwiyata,
mendukung 156 program Income Generating Activities (IGA),
membantu 8 Kampung Hijau Terpadu (KHT), menyumbang
13.910 kantung darah yang berasal dari kegiatan donor darah,
serta mengembangkan dan membangun Pos Pelayanan Terpadu
(Posyandu). UT School, institusi pendidikan yang didirikan oleh
United Tractors pada 2008 bagi calon operator dan mekanik
alat berat, hingga kini telah menghasilkan total 12.680 lulusan
mekanik dan operator.

PENGHARGAAN DAN PENCAPAIAN

Sepanjang tahun 2016, United Tractors menerima berbagai
penghargaan dari institusi lokal dan internasional, sebagai
bentuk pengakuan atas kerja keras dan kegigihan seluruh
elemen Perseroan dalam menciptakan organisasi yang terus
berkembang dan menjadi yang terbaik di pasar dan industri,
yang dilakukan melalui pengelolaan organisasi dan manusia
dengan cara-cara terbaik dan dapat dipertanggungjawabkan.

Penghargaan dan pencapaian UT di tahun 2016 termasuk:
Pemenang Indonesian Most Admired Knowledge Enterprise
(MAKE) Award 2016, dari Dunamis Consulting.

Sustainable Business Award Indonesia 2016, kategori
Special Recognition, Climate Change dari Global Initiative,
PwC, dan National Advisory Panel.

Social Business Innovation 2016, kategori Otomotif,
Manufaktur, Prasarana dan Jasa, dari Warta Ekonomi.

Most Valuable Brand Award 2016, kategori Top 50, dari
Majalah SWA.

Indonesia Green Company Achievement 2015 dan Indeks
SRI Kehati Award 2016, dari Majalah SWA, Yayasan Kehati
dan Otoritas Jasa Keuangan (0JK).

1°t Runner Up Best Corporate Sustainability Report, kategori
Infrastruktur, dari Sustainability Report Award (SRA).

UCAPAN TERIMA KASIH

Atas dukungan yang diberikan di tengah-tengah tantangan
dan proses transformasi yang kami lalui, Direksi United
Tractors mengucapkan terima kasih kepada seluruh pemangku
kepentingan, yang telah memberi masukan dan sumber daya
bagi perbaikan Perseroan, termasuk di antaranya arahan dan
dukungan dari PT Astra International Tbk sebagai pemegang
saham mayoritas yang telah membantu menciptakan sinergi
berkelanjutan dengan Grup dan seluruh anak perusahaan.
Selain itu, relasi kuat yang dibangun dengan pemegang saham
minoritas juga telah menjadi sumber pembentukan rencana dan
strategi usaha ke depan.
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Wealth) for community economy empowerment, UTCARE (UT for
Community Health Responsibility) for health, and UTACTION (UT
for Emergency Response and Action) for emergency response.

Guided by those pillars, United Tractors has up to now contributed
in planting of 108,264 trees, improving 925 patronage schools
that included 16 adiwiyata schools, supporting 156 Income
Generating Activities (IGA) programs, assisting 8 integrated green
village, providing 13,910 bags of blood from blood donation and
developing and building Integrated Health Centers (Posyandu).
UT School, an educational institution established by United
Tractors in 2008 for heavy equipment operators and mechanics,
has graduated a total of 12,680 mechanics and operators.

AWARDS AND ACHIEVEMENTS

United Tractors received various awards from both local and
international institutions in 2016, a form of recognition that only
show the amount of hard work and perseverance given by all
elements of the Company in order to have an organization that
can continue to grow and be the best in respective markets and
industries through best management of the organization and
people in ways that are favorable and accountable.

Awards and achievements of UT in 2016 are including:

. Winner of 2016 Indonesian Most Admired Knowledge
Enterprise (MAKE) Award, by Dunamis Consulting.
Sustainable Business Award Indonesia 2016, category
Special Recognition, Climate Change by Global Initiative,
PwC, and National Advisory Panel.

Social Business Innovation 2016, category Automotive,
Manufacture, Infrastructure and Services, by Warta
Ekonomi.

Most Valuable Brand Award 2016, category Top 50, by SWA
Magazine.

Indonesia Green Company Achievement 2015 and Indeks
SRI Kehati Award 2016, by SWA Magazine, Yayasan Kehati
and Otoritas Jasa Keuangan (OJK).

1st Runner Up Best Corporate Sustainability Report,
category Infrastructure, by Sustainability Report Award
(SRA).

ACKNOWLEDGEMENT

For continuous presence amidst ongoing challenges and
transformation phase, United Tractors’ Board of Directors would
like to extend our gratitude to all of our valuable stakeholders
who have given inputs and resources for the betterment of the
Company. This includes specific direction and support from PT
Astra International Tbk as the majority shareholder that has
helped establishing synergy for sustainable cooperation with
the Group and with all subsidiaries. UT’s strong relation with
the minority shareholders has also been the source of the
formulation of our future business plans and strategies.
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Untuk itu, mewakili Direksi, kami berterima kasih atas seluruh
pihak yang mendampingi, mendukung, memberi umpan balik,
dan meyakini arah strategis perusahaan yang kami jalani.

Selain itu, kami juga sangat menghargai dukungan dan
pengawasan vyang diberikan Dewan Komisaris terkait
pelaksanaan dan perumusan berbagai strategi dan inisiatif demi
mencapai seluruh target dan tujuan Perseroan.

Terakhir, Direksi memberi apresiasi kepada seluruh karyawan dan
sangat terinspirasi oleh semangat inovasi dan keunggulan yang
telah membantu kita menjadi yang terdepan dan membawa kita
menjadi perusahaan kelas dunia berbasis solusi.

Mari kita terus bekerja dengan giat dan cerdas demi masa depan
lebih baik.

Laporan Direksi
Report from The Board of Directors

Thus, representing the Board of Directors, we thank everyone
who has always been standing with us, supporting us, providing
feedbacks and trusting us with the strategic direction of our
company.

We also would like to thank the Board of Commissioners
for continuous support and oversight in the execution and
formulation of various strategies and initiatives to achieve all
Company targets and goals.

Lastly, the Board of Directors would like to send appreciation
for all of our employees and is very encouraged by the passion
for innovation and excellence that help us stay ahead the
competition and driving us to become a world-class solution-
driven company.

Let’s continue to work hard and work smart together for a better
future.

Jakarta, Maret | March 2017
Atas Nama Direksi | On behalf of the Board of Directors
PT United Tractors Tbk

/]

GIDION HASAN
Presiden Direktur
President Director
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Direksi

The Board of Directors

Iwan Hadiantoro Gidion Hasan
Direktur/Director Presiden Direktur/
President Director

Idot Supriadi

Direktur/Director

Franciscus Xaverius
Laksana Kesuma
Direktur/Director
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Edhie Sarwono Iman Nurwahyu
Direktur Independen/ Direktur/Director
Independent Director
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Direksi
The Board of Directors

Loudy Irwanto Ellias
Direktur/Director
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Report from the Board of Commissioners

fe -\

PRIJONO SUGIARTO

Presiden Komisaris
President Commissioner

Pertumbuhan di masa
depan mampu dicapai
melalui pengelolaan
kemampuan dan sumber
daya yang kita miliki
dengan sebaik-baiknya
serta melalui pencarian
usaha baru secara
selektif dan strategis.

Future growth is attainable

through implementation of

best management of our own
capabilities and resources and
through selectively and strategically
seeking new ventures.
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PEMEGANG SAHAM YANG TERHORMAT,

Fluktuasi harga di pasar komoditas dan batu bara terus menjadi
tantangan bagi pelaku usaha di sektor terkait sepanjang tahun
2016. Kondisi pasar yang tidak pasti seperti ini membuat
perusahaan-perusahaan yang bergerak dalam industri terkait
menghadapi tantangan dalam menentukan arah target
operasional dan produksi, termasuk dalam mempersiapkan
strategi efisiensi dan penyesuaian yang tepat dalam mengatasi
situasi pasar yang ada.

Selama beberapa tahun terakhir ini, permintaan alat berat
dan aktivitas terkait di beberapa sektor utama pengguna alat
berat mengalami penurunan. Penjualan alat berat per tahun
2016 menjadi hanya sekitar seperempat dari angka penjualan
lima tahun yang lalu. Namun demikian, harga batu bara mulai
merangkak naik sejak bulan Juli 2016 terutama didorong oleh
kebijakan pemerintah Tiongkok untuk memangkas waktu kerja,
sehingga berdampak pada penurunan produksi batu bara di
Tiongkok, yang pada akhirnya memicu peningkatan harga batu
bara di pasar internasional. Adanya tren peningkatan harga batu
bara dan permintaan dari sektor konstruksi dan infrastruktur
yang terus tumbuh, membuat total penjualan alat berat pada
tahun 2016 secara keseluruhan mengalami peningkatan
dibandingkan tahun 2015.

Mengantisipasi situasi sepertiini, United Tractors secara strategis
telah meningkatkan fokus internal dan eksternalnya, termasuk
melalui restrukturisasi organisasi, implementasi efisiensi biaya
yang lebih efektif, implementasi budaya perusahaan yang
lebih intensif, dan lain sebagainya. Khusus untuk transformasi
eksternal, UT terus berupaya memperluas fokus usaha pada
sektor dan industri yang tidak bergantung penuh pada batu bara
thermal, yang selama ini menjadi bagian utama kegiatan usaha
UT. Pembentukan pilar usaha yang ke-empat yaitu Industri
Konstruksi, akuisisi pertambangan emas dan rencana akusisi
tambang coking coal, serta partisipasi pada pembangunan dan
pengoperasian pembangkit listrik menjadi keputusan strategis
yang bertujuan membawa UT ke arah tersebut, sehingga
dapat memiliki bidang-bidang usaha baru dengan potensi
pertumbuhan yang baik di masa depan.

Melewati dinamika baru penuh peluang dan tantangan di tahun
2016, United Tractors memandang bahwa pertumbuhan di masa
depan mampu dicapai melalui pengelolaan kemampuan dan
sumber daya yang dimiliki dengan sebaik-baiknya serta melalui
pencarian usaha baru secara selektif dan strategis, sehingga
dapat mendukung visi organisasi untuk menjadi perusahaan
kelas dunia berbasis solusi.

THRIVING BEYOND SUSTAINABILITY | LAPORAN TAHUNAN 2016 ANNUAL REPORT | PT UNITED TRACTORS TBK

Laporan Dewan Komisaris
Report from the Board of Commissioners

DEAR SHAREHOLDERS,

Fluctuations in the prices of various commodities and coal have
brought ongoing challenges for businesses in related sectors
throughout 2016. With uncertain market conditions, it became
quite challenge for companies in related industries to decide
on the directions that they would take on different operational
and production aspects, including to prepare efficiency and
adjustment in strategies throughout operations following the
given market situation.

For the past few years, demands for heavy equipment and
activities that are related to the main sectors of heavy equipment
users are decreasing. The total number of heavy equipment
sales recorded by the end of 2016 has dropped to approximately
one fourth of what we recorded five years ago. Nevertheless,
coal prices has been increasing since July 2016 which was driven
by the Chinese Government’s policy to cut working hours that
has affected its coal production volume, which consequently
increased coal prices in international market. The increasing
trend of coal price and a steadily increasing demand from the
construction and infrastructure sectors has helped slightly
improve our total sales in heavy machineries compare with our
total sales number of 2015.

Anticipating suchsituations, United Tractors has been strategically
strengthening our internal and external focus, including through
internal reorganization, more effective implementation of cost
efficiencies, stronger implementation of corporate culture,
and so on. Particularly for external transformation, this has
meant that we are expanding our business focus on sectors
and industries that do not rely heavily on thermal coal, which
had been a major part of UT’s operation. The establishment
of our fourth business pillar, Construction Industry, acquisition
of gold mining operation and our plan in acquiring coking coal
mining, as well as participation in power plant construction and
operation, have been strategic decisions that aim to direct us
towards that direction, aiming for new businesses with potential
future growth.

Through navigating the new dynamics of opportunities and
challenges during 2016, United Tractors sees that future growth
is attainable through implementation of best management of
our own capabilities and resources and through selectively and
strategically seeking new ventures that can perfectly support the
organization in the long run following the vision to become a
world-class solution-driven company.
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Report from the Board of Commissioners

PENGAWASAN ATAS KINERJA DIREKSI

Dewan Komisaris memandang bahwa pada tahun 2016 Direksi
UT telah melakukan upaya-upaya dan strategi pengelolaan
Perseroan yang sesuai, dengan fokus pada efisiensi di seluruh
kegiatan operasional Perseroan dan anak perusahaan, serta
berupaya melakukan diversifikasi portofolio melalui penjajakan
usaha di luar industri batu bara thermal.

Dalam menghadapi seluruh tantangan yang ada di tahun
ini, Direksi juga telah memimpin implementasi berbagai
inisiatif, termasuk inisiatif efisiensi biaya demi menyokong
kinerja keuangan Perseroan secara keseluruhan, mampu
mempertahankan posisi sebagai pemimpin pasar dan
memperkuat kehadiran merek alat berat UT melalui layanan
purna jual yang optimal, meningkatkan penetrasi pasar di sektor
kontruksi dan infrastruktur, memperkuat penjualan on-road
truck, mempertahankan hubungan yang erat dengan prinsipal
dan pelanggan, mencari peluang usaha baru melalui penanaman
modal dan akuisisi usaha baru guna diversifikasi portofolio, dan
lain sebagainya.

Selain itu, Perseroan juga mampu secara konsisten melakukan
pengembangan sumber daya manusia melalui berbagai
program dan pelatihan, yang diharapkan dapat menarik talenta-
talenta terbaik dan meningkatkan kemampuan karyawan demi
mendukung pencapaian tujuan dan target perusahaan.

Terakhir, Direksi juga telah menunjukan kepemimpinan dalam hal
implementasi tata kelola perusahaan yang baik dan komitmen
terhadap tanggung jawab sosial, melalui berbagai program dan
upaya demi memastikan pengelolaan Perseroan yang sesuai
nilai, prinsip, dan praktik yang mendukung keberlanjutan aspek
ekonomi, sosial, dan lingkungan.

PANDANGAN EKONOMI DAN USAHA PADA 2017
Mengantisipasi dinamika yang mungkin terjadi di tahun 2017,
United Tractors mempertimbangkan situasi dan kinerja pada
tahun 2016. Dengan naiknya harga batu bara di pertengahan
tahun 2016, ada harapan bahwa tren ini akan terus berlanjut
hingga 2017, sehingga akan mendorong aktivitas produksi
dan perdagangan di sektor pertambangan. Selain itu, sektor
konstruksi juga diharapkan terus bertumbuh didorong adanya
pembangunan proyek-proyek infrastruktur yang didukung oleh
Pemerintah dan pihak swasta.
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OVERSIGHT ON THE BOARD OF DIRECTORS’
PERFORMANCE

The Board of Commissioners saw that in 2016 the Board of
Directors of UT had taken appropriate measures and strategies
in the management of United Tractors with focus on efficiency
in all levels of Company and subsidiaries’ operations and on
diversification of portfolio through pursuing non-thermal-coal
businesses.

Responding to the challenges that were presented throughout
the year, the Board of Directors had led with the implementation
of various initiatives, including cost efficiency efforts to sustain
the Company overall financial performance, maintaining our
position as market leader, strengthening brand presence of
UT’s heavy equipment through optimum after-sales services,
increasing market penetration in the construction and
infrastructure section, as well as on-road truck, fostering a
solid relationship with our principals and customers, exploring
other opportunities through investment and acquisition of new
businesses in order to diversify our portfolio, and many other.

In addition, the Company has also been able to be consistent
in the human resources development by providing various
programs and trainings that can help attracting best talents and
improving employees’ capabilities to support achievement of
corporate goals and targets.

Lastly, the Board of Directors has also provided leadership in the
implementation of good corporate governance and commitment
towards social responsibilities with various programs and
measures in order to ensure best management of the Company
which isin line with values, principles, and practices that support
sustainability of all aspects of economy, social, and environment.

ECONOMIC AND BUSINESS OUTLOOK 2017
Anticipating the dynamics that will present in 2017, United
Tractors refers to situations and performance in 2016. With
the increasing price of coal in the second half of the year, there
is an expectation that the trend would carry on until 2017,
which would encourage production activities and trade in the
mining sector. Construction sector is also expected to continue
to grow with strong advancement of government and private
infrastructure projects.
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Operational Review

I Tinjauan Operasional

Untuk itu, UT perlu melanjutkan upaya penguatan manajemen
dan kemampuan internal melalui sistem dan program yang telah
ada, serta mengoptimalkan sinergi yang terbangun dengan Grup
Astra dan seluruh anak perusahaan agar tercipta jaringan yang
komplementer dan komprehensif yang memungkinkan adanya
end-to-end solution di setiap pilar usaha.

KINERJA GCG PADA 2016

Implementasi Tata Kelola Perusahaan yang Baik atau Good
Corporate Governance (GCG) di seluruh kegiatan operasional
United Tractors sepanjang 2016 telah dilakukan secara sesuai
berdasarkan struktur organ perusahaan, komite dan fungsi kerja
pendukung, serta melalui pembentukan sistem dan kebijakan
yang memastikan agar pengelolaan perusahaan dilaksanakan
sesuai peraturan dan perundangan yang berlaku.

Sepanjang tahun 2016, Dewan Komisaris telah melakukan fungsi
pengawasan secara sesuai, juga memberi rekomendasi dan
masukan yang relevan kepada Direksi UT terkait berbagai aspek
tata kelola dan arahan strategis Perseroan. Untuk itu, komite
GCG, salah satu komite pendukung Dewan Komisaris, juga telah
melakukan fungsinya dalam memberikan bantuan implementasi
GCG serta memberi masukan-masukan terkait. Sementara itu,
Komite Audit dan tim audit internal juga telah melaksanakan
kegiatan audit secara regular, melaporkan temuan-temuan dan
memonitor perkembangan sesuai temuan audit sebelumnya.
Dengan demikian, seluruh rekomendasi dan masukan kepada
Direksi UT telah didiskusikan dan ditelaah dengan fungsi-fungsi
terkait dan kemudian dikomunikasikan dalam pelaksanaan
rapat, termasuk dalam rapat gabungan Dewan Komisaris dan
Direksi, yang diselenggarakan secara rutin sepanjang tahun.

SUSUNAN DEWAN KOMISARIS

Sesuai keputusan Rapat Umum Pemegang Saham Perseroan
Tahunan 2016, Pemegang Saham Perseroan secara resmi
menerima pengunduran diri Bapak Simon Collier Dixon dari
jabatan Komisaris.

Guna mengisi kebutuhan akan pemimpin dalam aspek-aspek
yang  sebelumnya menjadi bagian dari tanggung jawab
Bapak Simon Collier Dixon, Pemegang Saham Perseroan telah
menunjuk Bapak Chiew Sin Cheok sebagai anggota Dewan
Komisaris yang baru.
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Laporan Dewan Komisaris
Report from the Board of Commissioners

For this matter, UT needs to continue proceed with strengthening
internal management and capabilities through established
system and programs, and optimize on the synergy that is built
with Astra Group and its subsidiaries to create a complementary
and comprehensive network that allows end-to-end solutions in
each business pillar.

GCG PERFORMANCE IN 2016

Implementation of Good Corporate Governance (GCG) in
United Tractors in 2016 has been conducted accordingly at all
operations following clear establishment of corporate organs,
supporting committees and functions, as well as creating system
and policies that will ensure that the management of the
company is in compliance with applicable rules and regulations.

Throughout the year, the Board of Commissioners particularly
had conducted proper supervisory functions and provided
relevant recommendations and inputs to UT’s Board of Directors
regarding various aspects of the Company governance and
strategic direction. For this matter, GCG Committee, a part of
Board of Commissioners’ supporting committees, had helped
in the implementation of GCG and provided relevant inputs.
Audit Committee and internal audit team had also conducted
regular audit activities, reported the findings and monitored
the improvement process according to the previous audit
findings. Therefore, all recommendations and inputs to UT’s
Board of Directors had been carefully discussed and reviewed
with each related function and were communicated during
various meetings, including the joint meetings of the Board of
Commissioners with the Board of Directors which were regularly
held during the year.

COMPOSITION OF THE BOARD OF
COMMISSIONERS

Following the decision of the Annual General Meeting of
Shareholders 2016, The Company’s Shareholders has officially
accepted the resignation of Mr. Simon Collier Dixon from the
Board of Commissioners.

To prevent any lack of leadership in aspects that were parts
of responsibilities of Mr. Simon Collier Dixon, The Company’s
Shareholders have appointed Mr. Chiew Sin Cheok as the new
member of the Board of Commissioners.
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Mewakili seluruh anggota Dewan Komisaris, kami menyambut
Bapak Chiew Sin Cheok sebagai bagian dari Perseroan dan
berharap dapat bekerja sama secara profesional demi mencapai
seluruh target dan tujuan perusahaan.

IMPLEMENTASI CSR PADA 2016

United Tractors melaksanakan insiatif CSR melalui lima pilar
program, vyaitu UTREES (UT for Nature and Environment
Sustainability) untuk aspek lingkungan, UTFUTURE (UT
for Education and Bright Future) untuk aspek pendidikan,
UTGROWTH (UT for Generating Opportunities and Wealth)
untuk pemberdayaan ekonomi masyarakat, UTCARE (UT for
Community Health Responsibility) untuk aspek kesehatan,
dan UTACTION (UT for Emergency Response and Action) untuk
tanggap darurat.

Selama tahun 2016, Perseroan telah melanjutkan program-
program CSR rutin yang telah dilaksanakan selama beberapa
tahun ini, termasuk penanaman pohon, program peningkatan
kualitas pendidikan di sekolah-sekolah, layanan kesehatan gratis
bagi masyarakat sekitar, program Income Generating Activities
(IGA), dan lain sebagainya.

UCAPAN TERIMA KASIH

Dewan Komisaris memberikan apresiasi penuh kepada jajaran
Direksi, Manajemen, dan seluruh karyawan United Tractors
atas profesionalitas dan dedikasi yang selalu ditunjukkan dalam
membangun dan mengelola Perseroan hingga mampu mencapai
posisi sekarang.

Kami juga mengucapkan terima kasih kepada seluruh Komite
yang telah memberikan bantuan dalam pemenuhan berbagai
tugas dan fungsi, demi pengelolaan Perseroan yang lebih baik
oleh seluruh elemen organisasi.

@ UNITED TRACTORS

e United Tractors Profile

Profil United Tractors Analisa & Pembahasan Manajemen

Management Discussion & Analysis

Representing all members of the Board of Commissioners, we
welcome Mr. Chiew Sin Cheok in our Company and wish to work
together professionally in order to achieve all corporate targets
and goals.

CSR IMPLEMENTATION IN 2016

United Tractors carried out all CSR initiatives under five
pillars of programs, which are UTREES (UT for Nature and
Environment Sustainability) for environment, UTFUTURE (UT
for Education and Bright Future) for education, UTGROWTH
(UT for Generating Opportunities and Wealth) for community
economy empowerment, UTCARE (UT for Community Health
Responsibility) for health, and UTACTION (UT for Emergency
Response and Action) for emergency response.

During 2016, the Company has followed through with regular
programs that have been established for the past years,
including tree planting, programs to improve educational quality
in schools, free health service for the neighboring communities,
Income Generating Activities (IGA) programs, and so on.

ACKNOWLEDGEMENT

The Board of Commissioners wishes to extend appreciation
to the Board of Directors, Management, and all employees
of United Tractors for the professionalism and dedication in
establishing and managing the Company through all these years.

We also thank all members of the Committee who have given
assistanceinvarious duties and functions, for better management
of the Company by all elements of the organization.

PT UNITED TRACTORS TBK | LAPORAN TAHUNAN 2016 ANNUAL REPORT | THRIVING BEYOND SUSTAINABILITY



Operational Review wa Corporate Governance Perusahaan Konsolidasian 2016
“OU=U= Corporate Social Responsibility Consolidated Financial Statements 2016

Tinjauan Operasional Tata Kelola Perusahaan Tanggung Jawab Sosial Laporan Keuangan
m‘ =7

Laporan Dewan Komisaris
Report from the Board of Commissioners

Terkait adanya perubahan dalam susunan Dewan Komisaris, Related to the change in the composition of the Board of
kami memberikan apresiasi kepada Bapak Simon Collier Dixon Commissioners, we give our appreciation to Mr. Simon Collier
atas dukungan dan kepemimpinan yang telah diberikan selama Dixon for the support and leadership in the past few years.

ini.

Tak lupa, Dewan Komisaris menghaturkan terima kasih kepada Last but not least, the Board of Commissioners wishes to thank
seluruh pemangku kepentingan dan mitra usaha kami atas all stakeholders and our valuable business partners for the
komitmen dan dukungan yang diberikan sepanjang tahun 2016. commitment and support that were given throughout 2016.

Jakarta, Maret | March 2017
Atas Nama Dewan Komisaris | On behalf of the Board of Commissioners
PT United Tractors Tbk
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PRIJONO SUGIARTO
Presiden Komisaris
President Commissioners
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Dewan Komisaris

Board of Commissioners

David Alexander Newbigging
Wakil Presiden Komisaris/
Vice President Commissioner

@ uNITED TRACTORS

Anugerah Pekerti Chiew Sin Cheok
Komisaris Independen/ Komisaris/
Independent Commissioner Commissioner
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Board of Commissioners

Djoko Pranoto Prijono Sugiarto
Komisaris/Commissioner Presiden Komisaris/
President Commissioner
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Komjen Pol. (Purn) Drs.
Nanan Soekarna
Komisaris Independen/
Independent Commissioner
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Leading

Selalu menjadi yang terdepan dan
proaktif dalam memberikan solusi
yang terbaik, sehingga menjadi
teladan, inspirasi, serta motivasi bagi
lingkungannya.

Always leading and proactive in providing best solution,
to become role model, inspiration, and motivation to its

surrounding.

Berkembang menjadi salah
satu pemain utama di sektor
dan industri dalam negeri,
melalui empat pilar bisnis, yaitu
Mesin Konstruksi, Kontraktor
Penambangan, Pertambangan
dan Industri Konstruksi.

Gradually developing to become a
major player in its respective sectors
and industries in the country through
four business pillars, i.e. Construction

Machinery, Mining Contracting, Mining and

Construction Industry.

8 Nilai SOLUTION

E|ght Values of SOLUTION

LEADING
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. Profil United Tractors
me United Tractors Profile

Identitas Perusahaan

Company ldentity

( uniTeD TRACTORS Modal Dasar

Nama Perusahaan
Name of Company

PT United Tractors Tbk

Authorized Capital

6.000.000.000 saham biasa,
dengan nilai nominal Rp250
per saham.

Bidang Usaha 6,000,000,000 ordinary
Line of Business/Products shares, with a nominal value

Distributor Alat Berat, Kontraktor

of Rp250 per share.

Penambangan, Pertambangan dan
Industri Konstruksi

Heavy Equipment Distribution, Mining
Contracting, Mining and Construction

Industry

Tanggal Pendirian
Date of Establishment

13 Oktober/October 1972

Kepemilikan Saham
Ownership

Pencatatan di Bursa
Stock Exchange Listings

Perseroan mencatatkan saham perdana di
Bursa Efek Jakarta dan Bursa Efek Surabaya
pada tanggal 19 September 1989 dengan
kode perdagangan saham UNTR.

The Company listed and first traded its
shares on the Jakarta Stock Exchange

and the Surabaya Stock Exchange on 19
September 1989 with trading code UNTR.

PT Astra International Tbk
[
Publik | Public
I [

AN

Dasar Hukum
Legal Basis

@ uniTED TRACTORS

Akta Pendirian No. 69, oleh Notaris Djojo Muljadi, S.H dan disahkan oleh Menteri
Kehakiman Republik Indonesia, melalui Surat Keputusan No. Y.A. 5/34/8 tanggal 6
Februari 1973 dan diumumkan dalam Lembaran Berita Negara No. 31, Tambahan No.
281 tanggal 17 April 1973. Anggaran Dasar Perseroan telah mengalami perubahan
dari waktu ke waktu. Perubahan terakhir Anggaran Dasar dinyatakan dalam Akta No.
63 tanggal 29 April 2015 yang dibuat oleh Jose Dima Satria, SH, M.Kn.

Deed of Establishment No. 69, by Djojo Muljadi, S.H. (Public Notary), approved by
the Minister of Justice of the Republic of Indonesia in Decision Letter No. Y.A. 5/34/8
dated 6 February 1973, which was published in State Gazette No. 31, Supplement No.
281 dated 17 April 1973. The Company Articles of Association have been amended
from time to time. The most recent amendment of the Articles of Association is
stipulated in Deed No. 63 dated 29 April 2015, made by Jose Dima Satria, SH, M.Kn.
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Memulai bisnis sejak 1972,
UT menawarkan produk
dari merek terpercaya,
yaitu Komatsu, UD Trucks,
Scania, Bomag dan Tadano.

Starting its journey in 1972, UT offers
selected products from trusted brands,
including Komatsu, UD Trucks, Scania,
Bomag and Tadano.

Produk dan jasa yang ditawarkan
UT terbagi dalam empat lini
usaha, yaitu:

UTs portfolio is strategically
offered through four major

business lines:

UT memiliki 177 titik layanan

di seluruh Indonesia termasuk

di dalamnya adalah 20 kantor
cabang, 22 site support, 14 kantor
tambang, 10 kantor perwakilan,
dan instalasi layanan lainnya yang
selalu siap memberikan solusi bagi
pelanggan.

UT is now servicing in 177 point of service, including a

vast network of 20 branches, 22 site supports, 14 mine
offices and 10 representative offices, across Indonesia.

Sekilas UT

UT in Brief

UT resmi mencatatkan
sahamnya di Bursa Efek
Jakarta dan Bursa Efek
Surabaya pada

19 September 1989

UT has officially listed its shares on the
Jakarta and the Surabaya Stock Exchanges
on 19 September 1989

Mesin Konstruksi

Construction Machinery

Kontraktor Penambangan,
Mining Contracting

Pertambangan
Mining
Industri Konstruksi

Construction Industry

UT memiliki fasilitas UT Call
1500072 yang memberikan layanan
komunikasi

24/7

(24 jam sehari 7 hari seminggu) kepada seluruh
pelanggan kapan saja dan di mana saja.

UT has UT Call 1500072 facility to provide 24/7
continuous support to all customers anytime and
anywhere.

UT sejak 2015

UT mulai memasuki industri konstruksi, yaitu sebagai
kontraktor umum, melalui akuisisi PT Acset Indonusa Tbk.

UT since 2015, has also participated in the construction
industry through providing general contracting services by
acquiring PT Acset Indonusa Tbk.
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Sekilas UT
UT in Brief

Profil United Tractors
United Tractors Profile

PT United Tractors Tbk (“Perseroan”, “United Tractors” atau
“UT”) adalah perusahaan publik terkemuka di Indonesia
dengan fokus usaha pada distribusi alat-alat berat, kontraktor
penambangan, pertambangan, dan jasa kontraktor umum.

PT United Tractors Tbk (“the Company”, “United Tractors” or “UT”) is a publicly-listed
major corporation in Indonesia that focuses its business on heavy equipment distribution,
mining contracting, mining activities and general contracting services.

Berdiri pada 1972, United Tractors saat ini menjadi
distributor alat berat terbesar di Indonesia, khususnya
menjadi pemimpin di pasar alat berat melalui produk-
produk Komatsu yang Perseroan distribusikan (32% pada
2016 berdasarkan riset internal).

Mampu berkembang menjadi salah satu pemain utama di
sektor dan industri dalam negeri, kegiatan usaha United
Tractors dijalankan melalui empat pilar bisnis, yaitu Mesin
Konstruksi, Kontraktor Penambangan, Pertambangan dan
Industri Konstruksi.

Established in 1972, the Company is currently the largest heavy
equipment distributor in Indonesia, particularly gaining the
position as the market leader through its Komatsu products
(32% in 2016 according to internal research).

Gradually developing to become a major player in its respective
sectors and industries in the country for the past four decades,
United Tractors’ extensive business is offered through four
business pillars, i.e. Construction Machinery, Mining Contracting;
Minifigiand Gonstruction fnd ustry:
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I Tinjauan Operasional

Pilar Mesin Konstruksi menawarkan penjualan alat berat dan
alat transportasi beserta suku cadang, attachment, dan jasa
terkait lainnya. Produk-produk yang ditawarkan adalah dari
merek terpercaya, yaitu Komatsu, UD Trucks, Scania, Tadano,
dan Bomag.

Kegiatan jasa Kontraktor Penambangan dijalankan oleh salah
satu anak usaha UT, yaitu PT Pamapersada Nusantara (“PAMA”),
sebuah perusahaan kontraktor terkemuka di Indonesia yang
selama ini telah mendukung kegiatan usaha beberapa produsen
batu bara terbesar di Indonesia.

Untuk kegiatan terkait produksi Pertambangan, PT Tuah
Turangga Agung (“TTA”) melakukan koordinasi dengan beberapa
anak usahanya. Hingga kini, United Tractors (melalui berbagai
anak usaha) telah mendapatkan hak konsesi atas berbagai
areal lahan di Indonesia yang secara total memiliki cadangan
batu bara sekitar 392 juta ton (combined reserve). Selain itu,
Perseroan juga mulai memperluas portofolio pertambangan,
melalui akuisisi perusahan tambang emas pada 2015, yaitu PT
Sumbawa Jutaraya (“SJIR”).

Ekspansi usaha United Tractors ke dalam industri konstruksi
dijalankan melalui PT Acset Indonusa Tbk (“ACSET”), yang
diakuisisi oleh Perseroan pada 2015 dengan kepemilikan saham
sebesar 50,1%. Saat ini, ACSET terlibat dalam beberapa proyek
konstruksi besar maupun menengah di Jakarta serta kota-kota
lainnya di seluruh Indonesia.

United Tractors merupakan anak usaha dari PT Astra
International Thk (“Astra”), salah satu grup usaha terbesar dan
terkemuka di Indonesia dengan jaringan layanan menjangkau
berbagai industri dan sektor. Dari proses pencatatan saham
United Tractors di Bursa Efek Indonesia (dahulu Bursa Efek
Jakarta dan Bursa Efek Surabaya) pada 19 September 1989,
hingga kini Astra memiliki 59,5% saham United Tractors, dengan
sisa saham dimiliki oleh publik.

Kantor pusat United Tractors berlokasi di Jakarta, Indonesia,
dengan kantor-kantor pendukung tersebar di berbagai provinsi
dan kota di Indonesia. Saat ini, Perseroan memiliki total 177
titik layanan, termasuk di antaranya jaringan 20 kantor cabang,
22 site support, 10 kantor perwakilan, 14 kantor tambang dan
berbagai titik layanan lainnya.

Selain mendirikan kantor pendukung guna mengoptimalkan
layanannya, Perseroan memiliki fasilitas UT Call 1500072, yaitu
layanan telpon 24/7 (24 jam sehari 7 hari seminggu) yang
memberikan akses mudah bagi pelanggan untuk menerima
bantuan dan support dari staf profesional UT kapan saja dan di
mana saja.

United Tractors berkomitmen untuk terus menawarkan produk
dan jasa yang unggul dan dapat diandalkan yang mendukung
jalannya kegiatan usaha baik itu pelanggan domestik maupun
internasional, sehingga dapat menciptakan pertumbuhan usaha
yang berkelanjutan.

THRIVING BEYOND SUSTAINABILITY | LAPORAN TAHUNAN 2016 ANNUAL REPORT | PT UNITED TRACTORS TBK

Sekilas UT
UT in Brief

Construction Machinery pillar offers sales of heavy equipment
and transportation vehicles as well as their spare parts,
attachments and related services. Available products are from
various trusted brands, which are Komatsu, UD Trucks, Scania,
Tadano and Bomag.

Mining Contracting services are carried out through one of UT’s
subsidiaries, PT Pamapersada Nusantara (“PAMA”), a leading
mining contractor in Indonesia that has reliably supported some
of the biggest local mining producers for the past decades.

For any activities related to Mining production, PT Tuah Turangga
Agung (“TTA”) carries out its operation under the management
of its subsidiaries. To date, United Tractors (through several
subsidiaries) owns land concession rights of an approximate 392
million tons (combined reserve) of total coal reserve spread in
various locations throughout Indonesia. The Company is also
slowly diversifying its mining portfolio, through acquiring a gold
mining company, PT Sumbawa Jutaraya (“SJR”), in 2015.

United Tractors’ expansion into the construction industry is
carried out through PT Acset Indonusa Tbhk (“ACSET”), which
was acquired in 2015 with 50.1% of share ownership. ACSET
is currently involved in several big and smaller construction
projects in Jakarta as well as in other cities around the country.

United Tractors is a subsidiary of PT Astra International Tbk
(“Astra”), a well-established and one of the largest business
groups in Indonesia with proven experience of serving various
industries and sectors. Following United Tractors’s listing on the
Indonesian Stock Exchange (then Jakarta Stock Exchange and
Surabaya Stock Exchange) on 19 September 1989, Astra has,
up to now, owned 59.5% of United Tractors shares, while the
remaining shares are owned by the public.

United Tractors head office is based in Jakarta, Indonesia, with
supporting offices located in various strategic provinces and
cities around the country. Currently the Company opens 177
points of service, which include a vast network of 20 branches,
22 site supports, 10 representative offices, 14 mine offices and
other service points.

On top of establishing numerous supporting offices to optimize
its service, the Company has established UT Call 1500072, a
24/7 telephone call service that provides an easy access for all
customers to receive help and support from UT’s professional
staff anytime and anywhere.

United Tractors commits to continue offering excellent and
reliable products and services that can support businesses, both
locally and globally, to establish and maintain their continuous
growths.
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Bidang Usaha

Business Pillars

Mesin Konstruksi
Construction Machinery

Pilar usaha Mesin Konstruksi berfokus pada penjualan alat berat
dan alat transportasi. Segmen usaha ini merupakan segmen
penting sejak awal pendirian Perseroan dan menawarkan
berbagai produk handal yang dapat mendukung kegiatan
usaha di berbagai sektor, misalnya pertambangan, perkebunan,
konstruksi dan perhutanan, serta angkutan dan transportasi.

Menyadari bahwa pembelian alat berat merupakan suatu
bentuk investasi karena digunakan selama periode waktu
tertentu, United Tractors hanya menawarkan produk-produk
berkualitas dari merek global terpilih dengan tipe dan ukuran
yang sesuai untuk pekerjaan lapangan atau industrial di area
normal maupun sulit.

United Tractors adalah distributor tunggal produk-produk
Komatsu di Indonesia sejak 1973. Seiring berkembangnya basis
pelanggan (customer base) dan adanya kebutuhan menawarkan
produk-produk yang dapat mendukung pekerjaan lapangan atau
industrial lainnya, UT menawarkan produk-produk tambahan,
termasuk crane Tadano, vibratory roller Bomag dan UD Trucks.
Perseroan juga menambahkan produk-produk Scania ke dalam
portofolionya, termasuk truk dan bus, yang kini menjadi salah
satu pendukung armada transportasi publik Pemerintah Provinsi
DKI Jakarta.

Selain menawarkan produk-produk handal kepada pelanggannya,
UT juga menawarkan berbagai jasa yang komprehensif,
termasuk:

—  Konsultasi Lapangan

—  Rekomendasi Alat Berat yang Optimal

—  Program Pemeriksaan Mesin

—  Program Pemantauan Alat Berat

—  Remanufaktur dan Rekondisi

—  Pelatihan untuk Mekanik dan Operator

— UT Call 1500072 — layanan pelanggan 24/7
—  Guaranteed Product Support

Selain itu, United Tractors menawarkan jasa rekayasa produk

@ UNITED TRACTORS

Analisa & Pembahasan Manajemen

Management Discussion & Analysis

United Tractors’ business pillar of Construction Machinery
focuses on the sales of various types of heavy equipment and
transportation vehicles. This particular business segment has
become an important part of UT since the early establishment
of the Company and offers reliable products that support works
in various sectors, including mining, plantation, construction and
forestry, as well as material handling and transportation.

Realizing that any purchase of heavy equipment is an investment
for use in certain period of time, United Tractors offers only
quality products from selected global brands with various types
and sizes that are suitable for any kind of field or industrial use
either in normal or difficult areas.

United Tractors is an exclusive distributor of Komatsu products
in Indonesia since 1973. As the Company grows its customers’
base and as there is a need to cover more field or industrial
work purposes, UT offers additional types of products, which
include Tadano cranes, Bomag vibratory rollers and UD Trucks.
The Company also adds Scania products to its product portfolio,
including trucks and buses, which now have been supporting the
public transport fleet of the Provincial Government of Jakarta.

In addition to providing reliable products, comprehensive
services that UT offers to its customers, including:

—  Field Consultation

—  Optimum Fleet Recommendation

—  Machine Inspection Program

—  Heavy Equipment Monitoring Program

—  Remanufacturing and Reconditioning

—  Training for Mechanic and Operator

—  UT Call 1500072 — 24/7 customer service
—  Guaranteed Product Support

United Tractors also provides engineering services and other

PT UNITED TRACTORS TBK | LAPORAN TAHUNAN 2016 ANNUAL REPORT | THRIVING BEYOND SUSTAINABILITY
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dan penjualan produk-produk lain, misalnya komponen dan
attachment mesin, melalui beberapa anak usaha. Secara khusus,
UT mendirikan PT United Tractors Pandu Engineering (“UTPE”)
pada 1983 untuk menawarkan layanan rekayasa dan manufaktur
komponen dan attachment alat berat. Sementara itu, PT
Komatsu Remanufacturing Asia (“KRA”) dan PT Universal Tekno
Reksajaya (“UTR”) didirikan untuk menawarkan jasa rekondisi
mesin. Selanjutnya, PT Andalan Multi Kencana (“AMK”) menjadi
lini distribusi UT untuk menjual produk-produk commodity parts.
Selain itu, UT mendirikan PT Bina Pertiwi (“BP”) untuk menjual
dan menyewakan traktor pertanian Kubota, generator Kubota
dan Komatsu, mini ekskavator Komatsu dan forklift Komatsu.

United Tractors saat ini tercatat sebagai distributor alat berat
terbesar di Indonesia dengan pangsa pasar 32% melalui
penjualan produk-produk Komatsu (pada 2016 berdasarkan riset
internal).
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Bidang Usaha

Business Pillars

related products, including components and attachments of
machinery, through several subsidiaries. PT United Tractors
Pandu Engineering (“UTPE”), which was established in 1983,
provides engineering and manufacturing of components
and attachments of heavy equipment. Meanwhile, Komatsu
Remanufacturing Asia (“KRA”) and PT Universal Tekno Reksajaya
(“UTR”) provides machine reconditioning services. Next, PT
Andalan Multi Kencana (“AMK”) becomes UT’s line of distribution
to carry out the sales of commodity parts. In addition, UT
establishes PT Bina Pertiwi (“BP”) to distribute and provide
lease of Kubota farm tractors, Kubota and Komatsu generators,
Komatsu mini excavators and Komatsu forklifts.

United Tractors is now the largest distributor of heavy equipment

in Indonesia with notable 32% of market share through the sales
of its Komatsu products (in 2016 according to internal research).
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Bidang Usaha

Business Pillars

Kontraktor Penambangan
Mining Contracting

United Tractors menjalankan usaha kontraktor penambangan
melalui salah satu anak usahanya, yaitu PT Pamapersada
Nusantara (“PAMA”). PAMA merupakan kontraktor spesialis yang
menyediakan jasa pertambangan komprehensif kepada pemilik
tambang sehingga dapat membantu mereka memproduksi batu
bara guna memenuhi permintaan dalam negeri dan luar negeri.

Menguasai 48% pangsa pasar (berdasarkan riset pasar internal),
PAMA menawarkan berbagai layanan yang mencakup seluruh
aspek produksi pertambangan, mulai dari desain tambang,
eksplorasi, ekstraksi, hauling, barging dan pengangkutan
komoditas.

Jasa pertambangan di seluruh tahap produksi serta ekspansi,
termasuk di antaranya:

—  Desain pertambangan dan implementasi

—  Penilaian dan studi kelayakan awal

—  Pembangunan infrastruktur dan fasilitas tambang
—  Pengupasan tanah dan penanganan limbah

—  Produksi komersial bahan tambang

—  Perluasan tambang/fasilitas

—  Reklamasi dan re-vegetasi

—  Pengapalan dan pemasaran

Kegiatan operasional PAMA saat ini didukung oleh beberapa
anak usaha, yaitu PT Kalimantan Prima Persada (“KPP”) dan PT
Pama Indo Mining (“PIM”).

Berkat kinerja konsisten dalam mencapai seluruh target serta
melakukan efisiensi dalam segala jasa yang diberikan, PAMA
mampu mempertahankan kerja sama dan relasi usaha dengan
beberapa produsen batu bara terbesar di Indonesia, diantaranya
PT Adaro Indonesia, PT Bukit Asam Tbk, PT Indominco Mandiri,
PT Kideco Jaya Agung, PT Kaltim Prima Coal, PT Jembayan
Muarabara dan PT Trubaindo Coal Mining, serta akan terus
mempertahankan kualitas layanannya bagi seluruh pelanggan.

@ UNITED TRACTORS

Analisa & Pembahasan Manajemen

Management Discussion & Analysis

United Tractors carries out its mining contracting business
through its subsidiary, PT Pamapersada Nusantara (“PAMA”).
PAMA is a specialized contractor that provides comprehensive
mining services to mining owners, assisting them with coal
production to meet domestic and global demand.

Gaining 48% of market share (according to internal market
research), PAMA delivers services that cover various aspects
of mining production, starting from mine design, exploration,
extraction, hauling, barging and transporting commodities.

Mining services in all production stages as well as during
expansion, including:

—  Mining design and implementation

—  Preliminary assessment and feasibility studies

—  Construction of infrastructure and plant

—  Removal of overburden and waste management
—  Commercial production

—  Expansion of mine/plant

—  Reclamation and revegetation of land

—  Transshipment and marketing

PAMA’s operation is currently supported by several subsidiaries,
including PT Kalimantan Prima Persada (“KPP”), and PT Pama
Indo Mining (“PIM”).

Through consistent performance in achieving targets and
generating efficiencies in all its services, PAMA has notably
maintained cooperation and business relationships with some
of the biggest coal producers in Indonesia, including PT Adaro
Indonesia, PT Bukit Asam Tbk, PT Indominco Mandiri, PT Kideco
Jaya Agung, PT Kaltim Prima Coal, PT PT Jembayan Muarabara
and PT Trubaindo Coal Mining, and will continue to maintain its
quality of service for all of its customers.
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Pertambangan
Mining

Pilar usaha Pertambangan berfokus pada kegiatan pertambangan
batu bara. Secara khusus, kembalinya United Tractors dalam
sektor usaha ini terjadi melalui akuisisi Perseroan atas PT Prima
Multi Mineral (“PMM”) pada 2007, ditambah dengan akuisisi
perusahaan tambang lokal lainnya selama beberapa tahun
selanjutnya. Lebih lanjut, dengan diakuisisinya PT Sumbawa
Jutaraya (“SJR”) pada 2015, United Tractors juga memulai
ekspansinya dalam bidang tambang emas. Pada tahun 2016, SIR
baru memasuki tahap eksplorasi.

Secara khusus, pada 2014 United Tractors melakukan proses
restrukturisasi anak-anak usaha pada pilar bisnis Pertambangan
sehingga menjadi di bawah koordinasi PT Tuah Turangga
Agung (“TTA”), dengan UT dan PAMA masing-masing memiliki
40% dan 60% saham TTA. Proses ini dilakukan oleh Perseroan
demi meningkatkan keunggulan operasional, yang UT yakini
akan dapat dicapai melalui pengelolaan anak usaha yang lebih
terfokus, dan demi meningkatkan efisiensi Perseroan guna
meningkatkan kinerja produksi dan perdagangan batu bara.

United Tractors saat ini memiliki hak konsesi atas 9 (sembilan)
lahan tambang batu bara di pulau Kalimantan dan Sumatra
melalui anak-anak usahanya, yaitu PT Tuah Turangga Agung
(“TTA”), PT Agung Bara Prima (“ABP”), PT Bukit Enim Energi
(“BEE”), PT Asmin Bara Bronang (“ABB”), PT Asmin Bara Jaan
(“ABJ”), PT Duta Sejahtera (“DS”), PT Duta Nurcahya (“DN”), PT
Piranti Jaya Utama (“PJU”) dan PMM. Total cadangan batu bara
dari kesembilan lahan tambang diperkirakan mencapai 392 juta
ton (combined reserve) dengan kualitas batu bara menengah
hingga tinggi. Pada tahun 2016, TTA mengoptimalkan produksi
batu bara dari tambang Asmin Bara Bronang, sedangkan
tambang lainnya seperti tambang Telen Orbit Prima dan Duta
Nurcahya untuk sementara tidak dioperasikan dan sebagian
lainnya masih belum berproduksi.

Perseroan memperkirakan akan ada tambahan kegiatan
produksi ke depannya seiring peningkatan permintaan batubara
yang cukup stabil, dari pasar domestik dan luar negeri.
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Bidang Usaha

Business Pillars

United Tractors’ Mining business pillar focuses on mining
activities of coal. In particular, United Tractors’ participation in
the business was resumed in 2007 through the acquisition of
PT Prima Multi Mineral (“PMM”) continued with several other
acquisitions of local mining companies during the following
years. Further, with the acquisition of PT Sumbawa Jutaraya
(“SJR”) sometime later in 2015, United Tractors has also started
its latest expansion into gold production activities. In 2016, SIR
is only starting into exploration stage.

In particular, United Tractors held a restructuring process of all
Mining subsidiaries to be coordinated under PT Tuah Turangga
Agung (“TTA”) in 2014, with UT and PAMA owning 40% and
60% of TTA shares, respectively. This process was deemed
necessary by the Company, as there was a need to improve
operational excellence through a more focused management
of subsidiaries and to strengthen the Company efficiency to
increase performance on coal mining production and trade.

United Tractors now owns concession rights over 9 (nine) coal
mines in Kalimantan and Sumatera through its subsidiaries,
including PT Tuah Turangga Agung (“TTA”), PT Agung Bara Prima
(“ABP”), PT Bukit Enim Energi (“BEE”), PT Asmin Bara Bronang
(“ABB”); PT Asmin Bara Jaan (“ABJ”), PT Duta Sejahtera (“DS”), PT
Duta Nurcahya (“DN”), PT Piranti Jaya Utama(“PJU”) and PMM.
Total coal reserve from all nine coal mines is estimated to be 392
million tons (combined reserve) with coal quality that ranges
from medium to high. In 2016, TTA optimized coal production
from Asmin Bara Bronang mine, while other mines such as Telen
Orbit Prima and Duta Nurcahya are currently not operating and
some of the rests are not producing.

The Company expects to see more coal production in the future
as there have been steady demands from both domestic and
foreign markets.
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Bidang Usaha

Business Pillars

Industri Konstruksi
Construction Industry

United Tractors mendirikan pilar usaha keempat, yaitu Industri
Konstruksi, pada 2015 melalui akuisisi PT Acset Indonusa Tbk
(“ACSET”), sebuah perusahaan lokal dengan pengalaman 20
tahun di bidang fondasi dan konstruksi bangunan di Indonesia.

ACSET, yang didirikan pada Januari 1995, memiliki rekam jejak
serta kompetensi tinggi dalam jasa konstruksi dan fondasi untuk
pekerjaan bangunan, sipil dan maritim. Proyek-proyek penting
ACSET, antara lain Pacific Place, Thamrin Nine, Gandaria City,
Kota Kasablanka, West Vista Jakarta, Alila Seminyak, dsb.

ACSET adalah perusahaan publik yang resmi terdaftar di Bursa
Efek Indonesia. Pada 5 Januari 2015, anak usaha United Tractors,
PT Karya Supra Perkasa (“KSP”), membeli 200.000.000 saham
ACSET atau 40% dari keseluruhan saham ACSET dari PT Cross
Plus Indonesia (“CPI”) dan PT Loka Cipta Kreasi (“LCK”), para
pemilik sebelumnya. Kemudian pada 11 Mei 2015, KSP membeli
50.500.000 saham tambahan dari CPI dan LCK, sehingga
kepemilikan saham UT di ACSET menjadi 50,1%.

Komitmen United Tractors di Industri Konstruksi melalui
partisipasi ACSET terlihat melalui pertumbuhan cepat dari
segi pendanaan dan jumlah kontrak yang Perseroan mampu
hasilkan dalam periode setelah akuisisi tahun 2015. UT mampu
mengoptimalkan nilai lebih yang dimilikinya melalui joint
operation dan kemitraan strategis dengan Grup Astra maupun
perusahaan multinasional lainnya di Indonesia, sehingga mampu
meningkatkan jumlah modal secara signifikan dan menghasilkan
400% peningkatan dari segi nilai kontrak.

@ UNITED TRACTORS

Analisa & Pembahasan Manajemen

Management Discussion & Analysis

United Tractors established its fourth business pillar, i.e.
Construction Industry, in 2015 following the acquisition of PT
Acset Indonusa Tbhk (“ACSET”), a local company with 20 year of
history in foundation and building construction in Indonesia.

Established in January 1995, ACSET possesses a strong track
record and competencies in construction and foundation
services for building, civil and maritime works. Notable projects
that ACSET has completed are including Pacific Place, Thamrin
Nine, Gandaria City, Kota Kasablanka, West Vista Jakarta, Alila
Seminyak, etc.

ACSET is officially listed on the Indonesia Stock Exchange. On
January 5, 2015, United Tractors’ subsidiary, PT Karya Supra
Perkasa (“KSP”), purchased 200,000,000 shares that represented
40% of the total ACSET shares from PT Cross Plus Indonesia
(“CPI”) and PT Loka Cipta Kreasi (“LCK”) as its previous owners.
On May 11, 2015, KSP purchased another 50,500,000 of ACSET
shares from LCK and CPI, resulting with 50.1% UT’s ownership
in ACSET.

United Tractors’ commitment in participating in the Construction
Industry through ACSET can be seen through robust growth in
terms of funding and the number of contracts that the Company
managed to secure after the acquisition in 2015. UT was able to
optimize its advantages through creating joint operations and/or
strategic alliances with Astra Group as well as other multinational
companies in Indonesia, resulting in significant capital raise and
a 400% growth in the value of contracts.
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Ke depan, Perseroan berharap dapat terus tumbuh serta lebih
mempercepat kegiatan usaha di bidang Industri Konstruksi
melalui partisipasi lebih aktif dalam pengembangan infrastruktur
dan industrial di negara ini, serta dapat terus menyediakan
layanan unggul, dan mampu mengoptimalkan nilai-nilai lebih
yang ACSET miliki melalui pengembangan keahlian dan sinergi
dari anak-anak usahanya.
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Bidang Usaha

Business Pillars

The Company wishes to maintain its growth and further
accelerate its Construction Industry business in the future
through more participation in the country’s infrastructure and
industrial development initiatives, continue providing excellent
services, and also optimizing the advantages that ACSET has
through excellent expertise and synergy from its subsidiaries.
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Didirikan pada 13
1972 Oktober 1972

Established on 13 October

1972

1973 Menjadi distributor
tunggal produk

Komatsu dan Tadano

di Indonesia.

Selected as exclusive
distributor of Komatsu
and Tadano products in
Indonesia.

1974 Menjadi distributor
tunggal vibratory
roller Bomag dan

mulai menjual forklift

Komatsu.

Selected as exclusive
distributor of Bomag

products and started to offer

Komatsu forklifts.

@ UNITED TRACTORS

1983 Mendirikan PT United

Tractors Pandu
Engineering (“UTPE”)
untuk memasuki
industri rekayasa
serta manufaktur
komponen dan

attachment alat berat.

Established PT United
Tractors Pandu

Engineering (“UTPE”) to
provide engineering and
manufacturing of heavy
equipment components and
attachments.

1984 Menjadi distributor

tunggal UD Trucks
(sebelumnya dikenal
dengan merek Nissan
Diesel).

Selected as exclusive
distributor of UD Trucks
(previously known as Nissan
Diesel).

1989

1992

a. Mendirikan PT
Pamapersada
Nusantara (“PAMA”)
untuk menyediakan
jasa kontraktor
penambangan.

b. Resmi tercatat di
Bursa Efek Jakarta dan
Bursa Efek Surabaya,
dengan pemegang
saham mayoritas
dimiliki PT Astra
International Tbk.

a. Established PT Pamapersada
Nusantara (“PAMA”) to
provide mining contracting
service.

b.  Officially listed on the Jakarta
as well as the Surabaya Stock
Exchanges, with PT Astra
International Tbk as the
majority shareholder.

Mendirikan PT United
Tractors Semen Gresik
(“UTSG”) sebagai usaha
patungan bersama

PT Semen Indonesia
(Persero) (sebelumnya

PT Semen Gresik) untuk
melakukan proyek
pertambangan quarry dan
batu kapur.

Established PT United Tractors
Semen Gresik (“UTSG”) as a joint
venture with PT Semen Indonesia
(Persero) (formerly PT Semen
Gresik) to focus on quarry and
limestone projects.
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1995

1997

2004

Mendirikan UT Heavy
Industry (S) Pte. Ltd.,
yang berbasis di
Singapura, sebagai
perpanjangan
distribusi impor alat
berat ke Indonesia.

Established UT Heavy
Industry (S) Pte. Ltd., which
is based in Singapore, serves
as distribution arm for
heavy equipment import to
Indonesia.

Mendirikan

PT Komatsu
Remanufacturing Asia
(“KRA”) di Balikpapan
guna menyediakan
jasa rekondisi mesin
dan komponen
Komatsu.

Established PT Komatsu
Remanufacturing Asia
(“KRA”) in Balikpapan to
provide reconditioning
services for Komatsu engines
and components.

Ditunjuk sebagai
distributor tunggal
resmi produk Scania.
Selected as exclusive

distributor of Scania
products.

2007

2008

PAMA mengakuisisi PT
Prima Multi Mineral
(“PMM”) yang memiliki
hak konsesi lahan
tambang di Rantau,
Kalimantan Selatan.

PAMA acquired PT Prima Multi
Mineral (“PMM”), which owns
concession right for a mine site
in Rantau, South Kalimantan.

Mengakuisisi PT
Tuah Turangga
Agung (“TTA”) yang
berlokasi di Kapuas,
Kalimantan Tengah;
mendirikan PT Multi
Prima Universal
untuk memberikan
jasa sewa mesin
serta penjualan
mesin bekas; dan
mendirikan PT Patria
Maritime Lines,
melalui UTPE, guna
memberikan jasa
transportasi batu bara
lewat sungai.

Acquired PT Tuah Turangga
Agung (“TTA”) that is
located in Kapuas, Central
Kalimantan; established

PT Multi Prima Universal

to offer machinery lease
and used-machinery sales;
and established PT Patria
Maritime Lines, through
UTPE, to provide coal
transportation through rivers.
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Jejak Langkah

Milestones

2010 Mendirikan PT
Andalan Multi
Kencana (“AMK”)
untuk fokus pada
distribusi commodity
parts dan, melalui
TTA, mengakuisisi PT
Agung Bara Prima
(“ABP”) yang memiliki
hak konsesi tambang
di Kapuas, Kalimantan
Tengah.

Established PT Andalan

Multi Kencana (“AMK”) to
focus on the distribution

of commodity parts, and,
through TTA, acquired PT
Agung Bara Prima (“ABP”)
that owns concession right of

a mine site in Kapuas, Central
Kalimantan.
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Milestones

2011

PT Universal Tekno
Reksajaya (“UTR”)
didirikan untuk
memberikan jasa
rekondisi mesin dan
komponen. Kemudian,
melalui PAMA dan
TTA, UT mengakuisisi
perusahaan dengan
hak konsesi lainnya,
termasuk PT Bukit
Enim Energi (“BEE”),
PT Asmin Bara Bronang
(“ABB”), PT Asmin Bara
Jaan (“ABJ”), PT Duta
Sejahtera (“DS”) dan PT
Duta Nurcahya (“DN”).
PT Patria Maritime
Industry (“PAMI”)
didirikan UTPE

untuk memberikan
jasa perbaikan dan
pemeliharaan kapal.

PT Universal Tekno Reksajaya
(“UTR"”) was established

to provide engines and
components reconditioning
services. Through PAMA

and TTA, UT acquired more
companies with mine
concessions, including PT
Bukit Enim Energi (“BEE”), PT
Asmin Bara Bronang (“ABB”),
PT Asmin Bara Jaan (“ABJ”),
PT Duta Sejahtera (“DS”) and
PT Duta Nurcahya (“DN”).

PT Patria Maritime Industry
(“PAMI”) was established

by UTPE for ship repair and
maintenance services.

@ UNITED TRACTORS

Laporan Manajemen
Management Reports

2012 TTA mengakuisisi

PT Borneo Berkat
Makmur (“BBM”) yang
memiliki 60% saham
PT Piranti Jaya Utama
(“PJU”), perusahaan
tambang dengan

hak konsesi lahan
tambang di Kapuas,
Kalimantan Tengah.
UTPE mengakuisisi

PT Patria Maritime
Perkasa (dahulu
Perkasa Melati) untuk
memasuki industri
manufaktur dan jasa
perbaikan kapal di
Batam, Kepulauan
Riau.

TTA acquired PT Borneo
Berkat Makmur (“BBM”)
which owns 60% shares of PT
Piranti Jaya Utama (“PJU"),
a mining company with
concession right in Kapuas,
Central Kalimantan. UTPE
acquired PT Patria Maritime
Perkasa (formerly Perkasa
Melati) to enter into ship
manufacturing and repair in
Batam, Riau Island.

2013

2014

Analisa & Pembahasan Manajemen
Management Discussion & Analysis

PAMA menambah
15% kepemilikan
saham di ABB dan
ABJ, sehingga saat

ini menguasai 75,4%
saham ABB dan ABJ.
PAMA acquired an additional
15% share in ABB and ABJ;
therefore possessing 75.4%

share ownership of ABB and
ABJ.

Restrukturisasi lini
bisnis pertambangan:
seluruh anak usaha
pertambangan
menjadi di bawah
TTA, dengan UT and
PAMA masing-masing
memiliki 40% dan 60%
saham TTA.

Corporate restructuring of
mining business line: all
mining subsidiaries are now
under TTA, with UT and
PAMA having 40% and 60%
ownership of TTA shares,
respectively.
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Jejak Langkah

Milestones

2015 Pembentukan lini
bisnis UT yang
keempat, yaitu
Industri Konstruksi,
dengan
mengakuisisi PT
Acset Indonusa Tbk
(“ACSET”) dengan
kepemilikan saham
sebesar 50,1%. PAMA
mengakuisisi 80%
saham PT Sumbawa
Jutaraya (“SJR”),
perusahaan eksplorasi
pertambangan emas
di Sumbawa, Nusa
Tenggara Barat. UT
mendirikan PT Unitra
Persada Energia
(“UPE”) yang bergerak
dalam bidang industri
pembangkit tenaga
listrik

Establishment of fourth
business line, Construction
Industry, through acquisition
of 50.1% of PT Acset
Indonusa Thk (“ACSET”)
shares. PAMA acquired 80%
of PT Sumbawa Jutaraya
(“SJR”) shares, a gold
mining company located

in Sumbawa, West Nusa
Tenggara. UT established
PT Unitra Persada Energia
(“UPE”), a local company
that is involved in power
generation industry.
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Peta Area Operasional

Operational Area Map

Sebuah Perusahaan dengan Jangkauan Nasional
A Company with Nationwide Coverage

KALIMANTAN

SUMATERA
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Peta Area Operasional
Operational Area Map

UT memiliki 177 titik layanan di seluruh Indo-
nesia termasuk di dalamnya adalah 20 kantor
cabang, 22 site support, 14 kantor tambang, 10
kantor perwakilan dan instalasi jasa lainnya yang
selalu siap memberikan solusi bagi pelanggan.

UT opens 177 points of service throughout Indonesia, which
include a vast network of 20 branches, 22 site supports, 14 mine
offices, 10 representative offices and other service points, ready
to provide solution for its customers.

SULAWESI PAPUA
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. Profil United Tractors
me United Tractors Profile

Visi & Misi

ViSi Vision

Menjadi perusahaan kelas dunia berbasis
solusi di bidang alat berat, pertambangan
dan energi, untuk menciptakan manfaat
bagi para pemangku kepentingan.

To be the world class solution-driven
company in heavy equipment,

mining, and energy for the benefit of
stakeholders.

50 @ uniTED TRACTORS 2016
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Visi & Misi

Vision & Mission
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Nilai-Nilai

Core Values

Nilai-Nilai

Core Values

Profil United Tractors
United Tractors Profile

Nilai-nilai inti United Tractors memandu seluruh karyawan
dalam melaksanakan tugas mereka secara profesional serta
saat mewakili Perseroan dalam seluruh kegiatan usaha.
Secara khusus, Nilai-nilai inti United Tractors dibentuk untuk
merefleksikan filosofi Catur Dharma yang menjadi landasan
Grup Astra, yang mengajak seluruh karyawan untuk menjadi
milik yang bermanfaat bagi bangsa dan negara, memberikan
pelayanan terbaik kepada pelanggan, menghargai individu
dan membina kerja sama, dan senantiasa berusaha mencapai
yang terbaik.

Menganut filosofi ini, UT menetapkan budaya perusahaan
yang dinamakan SOLUTION, yang mencakup 8 (delapan) nilai-
nilai utama UT — Serve (Melayani), Organized (Terencana),
Leading (Terdepan), Uniqueness (Unik), Totality (Totalitas),
Innovative (Inovatif), Open-mind (Terbuka) and Networking
(Kerja Sama). SOLUTION menjadi identitas dan nilai yang
menjadi model panduan bagi setiap karyawan dalam berpikir
dan bertindak dalam kegiatan operasional sehari-hari, dengan
tujuan utama mencapai seluruh visi dan misi Perseroan.

@ uniTED TRACTORS

Cores values of United Tractors guides all employees in
conducting their works professionally and representing the
Company in all business endeavors. Specifically, Core values
of United Tractors is formulated to reflect the philosophy of
Catur Dharma that Astra Group believes in, which particularly
calls for all employees to be asset to the nation, to provide
the best service for customers, to respect each other and
promote teamwork and to strive for excellence.

With this philosophy in mind, UT establishes its own
corporate culture called SOLUTION, which.embodies 8 (eight)
UT'’s principal values — Serve, Organized, Leading, Uniqueness,
Totality, Innovative, Open-mind and Networking. SOLUTION
becomes an identity and value system that becomes as a
model for every.employee to.think and act in their day-to-day
operations, with the ultimate goal to accomplish Company
vision and mission.
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Core Values

8 Nilai SOLUTION

Eight Values of SOLUTION

S QA T
Memberikan pelayanan terbaik o(‘\q\)) Secara sadar dan penuh integritas
kepada pelanggan secara profesional melaksanakan tugas dan tanggung
dengan sepenuh hati. &/ jawabnya dengan memberikan

Aspires to assist our customer to become solusi yang tuntas, Iengkap, dan
successful by utilizing our comprehensive menyeluruh.

understanding through continuous interaction. Ll L e e el

duties and responsiblities by providing total,
complete, and thorough solution.

e O |
'r ) Mengedepankan cara berpikir, Selalu menumbuhkembangkan
‘4)‘ bekerja, dan bekerjasama secara gagasan baru, melakukan tindakan
* sistematis, disiplin, menggunakan perbaikan yang berkelanjutan, dan
prinsip prioritas, dan saling menciptakan lingkungan kondusif
menghormati. untuk berkreasi sehingga memberikan
Put forward the way of thinking, working, and nilai tambah bagi pemangku

cooperating in systematic manner, discipline,
using priority principle, and respect to each
other.

kepentingan.

Always grows new ideas, conducts continuous
improvements, and creates conducive
surrounding to be creative so that provides
added value to stakeholder.

))\.{: Selalu menjadi yang terdepan dan (C) Selalu menunjukkan keterbukaan
ﬁ'}\(( proaktif dalam memberikan solusi * hati, pikiran, sikap, dan perilaku untuk
h yang terbaik, sehingga menjadi mengembangkan potensi diri dan

teladan, inspirasi, serta motivasi bagi organisasi.
|ingkungannya_ Always shows open heart, mind, attitude, and
Always leading and proactive in providing best behaviour to develop self and organization’s
solution, become role model, inspiration, and potency.
motivation to surrounding.
O
9(?(/9" L N
e selalu memberikan solusi unik terbaik °Y o Selalu memperluas hubungan yang
"i}% ®  tanpa mengorbankan nilai Perseroan ° sinergis untuk meningkatkan nilai
D g Always provides unique best solution without tambah melalui kemitraan yang saling

sacrificing the Company value. menguntungkan.

Always expands synergistic relationship
to increase added value through mutual
partnership.
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. Profil United Tractors
me United Tractors Profile

Struktur Organisasi

Organization Structure

Dewan Komisaris

Board of Commissioners

PKom/PCom
WPKom/VPCom
Kom/Com
Kom/Com
KomlInd/IndCom
Komlnd/IndCom

PD
Dir
Dir
Dir
Dir
Dir
Dirlnd/IndDir :

Catatan/Notes:

PKom/PCom
WPKom/VPCom
Kom/Com
KomlInd/IndCom
PD/PD

Dir/Dir
Dirlnd/IndDir
K/H

KD/DH

A/M

: Prijono Sugiarto
: David Alexander Newbigging Komite Audit
: Chiew Sin Cheok Audit Committee
: Djoko Pranoto Santoso
: Anugerah Pekerti K/H : Anugerah Pekerti
: Nanan Soekarna A/M : Wiltarsa Halim

Prof. Lindawati Gani, Ph.D,CMA

Direksi Komite Remunerasi & Nominasi
Board of Directors Remuneration & Nomination
: Gidion Hasan Committee
: Iman Nurwahyu
: Loudy Irwanto Ellias K/H : Nanan Soekarna
: lwan Hadiantoro A/M : Prijono Sugiarto
: Idot Supriadi Djoko Pranoto Santoso

: F. X. Laksana Kesuma

Edhie Sarwono

: Presiden Komisaris/President Commissioner

: Wakil Presiden Komisaris/Vice President Commissioner
: Komisaris/Commissioner

: Komisaris Independen/Independent Commissioner

: Presiden Direktur/President Director

: Direktur/Director

: Direktur Independen/Independent Director

: Kepala/Head

: Kepala Deputi/Deputy Head

: Anggota/Member
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Direktur yang Bertanggung Jawab

Director in Charge

Gidion Hasan
Presiden Direktur
President Director

Iwan Hadiantoro
Direktur Corporate Finance & Accounting
Corporate Finance & Accounting Director

Edhie Sarwono
Direktur Corporate Human Capital ESRSGA
& Communication
Corporate Human Capital ESRSGA &
Communication Director

Loudy Irwanto Ellias
Direktur Corporate Strategic & Technology
Corporate Strategic & Technology Director

Loudy Irwanto Ellias
Direktur Marketing
Marketing Director

Iman Nurwahyu
Direktur Operasional
Operational Director

Idot Supriadi
Direktur Product Support
Product Support Director

Struktur Organisasi
Organization Structure

Komite & Fungsi Khusus
Committee & Special Functions

Komite GCG/

GCG Committee K/H : Sara K. Loebis

Sekretaris Perusahaan/

Corporate Secretary K/H : Sara K. Loebis

Grup Operasional Audit/

Group Operational Audit K/H : Donny Setiawan

Grup Legal/Group Legal K/H : Nataza Perdamenta P.

Pengembangan Bisnis Perusahaan/ K/H

Corporate Business Development +Iwan Hadiantoro (concur)

Grup Pengadaan & Investasi/

Group Procurement & Investment K/H : Arif Burhantoyib

Fungsi Korporat

Corporate Function

Corporate Finance & Accounting K/H : Noviandri Lukman

Human Capital Management & . L
Corporate University K/H : Endang T. Handajani
Corporate ESR, Security, GA

2 @i K/H : Sara K. Loebis

Corporate Strategic & Technology K/H : Gunadi Lie

Divisi Operasional

Operational Division

K/H : Yoga Purnomo

LD KD/DH : Etot Listyono
Trucks & Bus Marketing K/H : Harijadi Mawardi
Trucks & Bus Sales Operation K/H : Suhardi

Mining & Site Operation K/H : Y.Eka Prayuda

Mining Sites Operation

K/H : Y.Eka Prayuda

Business & Branch Operation KD/DH : Chandra Kosasi

Branches Operation

Parts K/H : Mahmudi

Service K/H : Bayu Cahyono
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me United Tractors Profile

Struktur Organisasi
Organization Structure

Direksi

Board of Directors
PD : Gidion Hasan
Dir : Iman Nurwahyu
Dir : Loudy Irwanto Ellias
Dir : lwan Hadiantoro
Dir : Idot Supriadi .
Dir : F. X. Laksana Kesuma ASTRA Heavy EqUIpment

Dirlnd/IndDir : Edhie Sarwono

Mining & Energy
Organization Structure 2016

PD/DU : President Director/Direktur Utama
VPD/WDU : Vice President Director/Wakil Direktur Utama
D : Director/Direktur

Ind Dir/DIR Ind: Independent Director/Direktur Independen

GD/DU : General Director/Direktur Umum
Director in Charge Construction Machinery Group PD/VPD/DU/D
(Trading/Manufacturing)
Gidion Hasan United Tractors Tbhk PD : Gidion Hasan
United Tractors Heavy Industry D : HJ Hendra
Edhie Sarwono Bina Pertiwi PD : Rusli Surya
United Tractors Semen Gresik PD : Susilo Kartri Winarno
Iman Nurwahyu Traktor Nusantara PD : 1 Wayan Parka
Swadaya Harapan Nusantara PD : Nova F. P. Sihombing
Loudy Irwanto Ellias United Tractors Pandu Engineering \P/ED h?ll:g:r:rr\{,\ilsanrfo s
Patria Maritime Lines PD : Hilman Risan
Patria Maritime Industry PD : Lukas lwan Setiadi
Komatsu Patria Attachment PD : Nyoman Budijaya
Patria Maritim Perkasa PD : Hilman Risan
Idot Supriadi Universal Tekno Reksajaya PD : Mahmudi
Andalan Multi Kencana PD : Hasan Junus Satyana
All Makes Asia Pasific D : Iman Nurwahyu
Komatsu Remanufacturing Asia PD : Iman Nurwahyu
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Struktur Organisasi
Organization Structure

Direksi
Board of Directors

PD : Gidion Hasan
Dir : Iman Nurwahyu
Dir : Loudy Irwanto Ellias
Dir : lwan Hadiantoro
Dir  Idot Supriadi ASTRA Heavy Equipment
Dir : F. X. Laksana Kesuma

Mining & Energy
Organization Structure 2016

PD/DU : President Director/Direktur Utama
VPD/WDU : Vice President Director/Wakil Direktur Utama
D : Director/Direktur

Ind Dir/DIR Ind: Independent Director/Direktur Independen

Dirlnd/IndDir : Edhie Sarwono

GD/DU : General Director/Direktur Umum
Director in Charge Mining Service Group PD/VPD/DU/D
PD : FX Laksana Kesuma
FX Laksana Kesuma Pamapersada Nusantara VDP - Dwi Priyadi
. . PD : Rapinis Mutiara
Kalimantan Prima Persada VDP o (Ll Sureriie
Multi Prima Universal PD : Lilik Sutanto
Pama Indo Mining PD : Efredi Yudianto
Director in Charge Mining Owner Group PD/VPD/DU/D
FX Laksana Kesuma Tuah Turangga Agung PD : Nico Tahir
Telen Orbit Prima PD : Nico Tahir
Agung Bara Prima PD : Edianto Rahardja
Duta Nurcahya DU : Ari Sutrisno
Duta Sejahtera DU : Ari Sutrisno
Kadya Caraka Mulia PD : Ari Sutrisno
Borneo Berkat Makmur D : Edianto Rahardja
Piranti Jaya Utama PD : Edianto Rahardja
. R PD : Nico Tahir
Prima Multi Mineral VPD o /A S
Asmin Bara Bronang DU : Dadi Sukarso Yuwono
Asmin Bara Jaan DU : Dadi Sukarso Yuwono
Anugerah Gunung Mas D : Edianto Rahardja
Nusantara Citra Jaya Abadi PD : Ari Sutrisno
Bukit Enim Energi PD : Bambang Susanto
Sumbawa Jutaraya PD : Dadi Sukarso Yuwono
Danusa Tambang Nusantara PD : Dadi Sukarso Yuwono
Persada Tambang Mulia PD : Dadi Sukarso Yuwono
Turangga Resources D : Edianto Rahardja
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. Profil United Tractors
me United Tractors Profile

Struktur Organisasi
Organization Structure

Direksi
Board of Directors

PD : Gidion Hasan
Dir : Iman Nurwahyu
Dir : Loudy Irwanto Ellias
Dir : lwan Hadiantoro
Dir : Idot Supriadi
Dir : F. X. Laksana Kesuma

Dirlnd/IndDir : Edhie Sarwono

Director in Charge Energi Business

FX Laksana Kesuma Energia Prima Nusantara

Unitra Persada Energi

Director in Charge Construction Business

Iwan Hadiantoro Karya Supra Perkasa
ACSET Indonusa Thk
Sacindo Machinery
ATMC Pump Services
Aneka Raya Konstruksi Mesindo

Innotech Systems

Bintai Kindenko
Engineering Indonesia

ACSET Indonusa Co.Ltd
Tambang Supra Perkasa
Tambang Karya Supra

Supra Alphaplus Handal
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Struktur Organisasi
Organization Structure

ASTRA Heavy Equipment
Mining & Energy
Organization Structure 2016

PD/DU : President Director/Direktur Utama
VPD/WDU : Vice President Director/Wakil Direktur Utama
D : Director/Direktur

Ind Dir/DIR Ind: Independent Director/Direktur Independen

GD/DU : General Director/Direktur Umum

PD/VPD/DU/D

PD : Muliady Sutio

PD : Muliady Sutio
PD/VPD/DU/D

PD : lwan Hadiantoro

PD : Tan Tiam Seng Ronnie

VPD : Jeffrey G. Chandrawijaya

D : Widjaja Kartika

PD : Hasnanto Wahyudi

PD : Widjaja Kartika

GD : Maharso Rusman Suparto

PD : Hondo Muljono Handjojo

GD : Hilarius Arwandhi

D : Jeffrey G Chandrawijaya

D : Jeffrey G Chandrawijaya

D : Widjaja Kartika
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Ikhtisar Utama

Highlights

1

Profil Direksi

Laporan Manajemen
Management Reports

%

Profile of the Board of Directors

Riwayat Pendidikan/
Educational Background

Lulus pada 1994 dengan gelar sarjana di bidang
keuangan dari Rogers State University, Oklahoma,
USA.

Analisa & Pembahasan Manajemen
Management Discussion & Analysis

Graduated in 1994 with a degree in finance from
Rogers State University, Oklahoma, USA.

Riwayat Jabatan/Professional
Background

Dasar Hukum & Masa
Jabatan/Appointment Basis &
Tenure

Menjabat Presiden Direktur United Tractors sejak
April 2015, sebelumnya menjadi Wakil Presiden
Direktur pada tahun 2013-2015 dan Direktur
Keuangan pada 2006-2013.

Jabatan saat ini merupakan keputusan Rapat Umum
Pemegang Saham Tahunan UT sesuai Anggaran Dasar
dan Piagam Direksi, UU No. 40 Tahun 2007 tentang
Perseroan Terbatas, Keputusan Ketua Bapepam
Nomor: Kep-45/PM/2004 tentang Direksi dan
Komisaris Emiten dan Perusahaan Publik, Peraturan
0OJK Nomor 33 /POJK.04/2014 tentang Direksi dan
Dewan Komisaris Emiten atau Perusahaan Publik,
dan Peraturan Bursa Efek Indonesia (“BEI”) No. I-A.

Appointed as President Director of United Tractors
since April 2015. Previously served as Vice President
Director from 2013-2015 and Finance Director from
2006-2013.

Current appointment in UT follows the decision
of UT’s Annual General Meeting of Shareholders
and is made according to the Company Articles of
Association and the Board of Directors’ Charter, the
Law No. 40 of 2007 concerning the Limited Liability
Companies, Decree of the Chairman of Capital
Market Supervisory Agency No. Kep-45/PM/2004
on the Directors and Commissioners of Issuers and
Public Companies, OJK Rule No. 33 /POJK.04/2014 on
the Board of Directors and Board of Commissioners
of Issuers or Public Companies and Indonesian Stock
Exchange (“IDX”) Regulation No. I-A.

Rangkap Jabatan/Concurrent
Position

Saat ini juga menjabat sebagai Direktur PT Astra
International Tbk sejak April 2016, Direktur PT
Komatsu Astra Finance, Presiden Komisaris PT
Pamapersada Nusantara, PT Acset Indonusa Tbk,
PT United Tractors Pandu Engineering, PT Tuah
Turangga Agung, PT Karya Supra Perkasa dan PT
Tambang Supra Perkasa; dan Direktur UT Heavy
Industry Pte. Ltd.

Currently also serves as Director of PT Astra
International Tbk since April 2016, Director of PT
Komatsu Astra Finance, President Commissioner
of PT Pamapersada Nusantara, PT Acset Indonusa
Tbk, PT United Tractors Pandu Engineering, PT Tuah
Turangga Agung, PT Karya Supra Perkasa and PT
Tambang Supra Perkasa; and Director of UT Heavy
Industry Pte. Ltd.

Pengalaman Kerja/
Professional Experience

Bergabung dengan Grup Astra pada 1999 di Divisi
Corporate Planning and Investor Relations. Sebelum
bergabung dengan Astra, menjabat sebagai Manager
of Corporate Finance Grup Salim.

Joined Astra Group in 1999 in the Corporate Planning
and Investor Relations Division. Prior to that, worked
as the Manager of Corporate Finance of Salim Group.

Hubungan Afiliasi/
Affiliate Relations

Sesuai perundang-undangan yang berlaku, Presiden
Direktur United Tractors tidak boleh memiliki
afiliasi apapun dengan satu sama lain atau dengan
Dewan Komisaris sebagai anggota keluarga, dengan
pemegang saham pengendali Perseroan atau dengan
individu/badan hukum lainnya yang dikendalikan
Direksi, Dewan Komisaris dan karyawan United
Tractors.

As required by the regulation, President Director of
United Tractors does not have any affiliation with
members of the Board of Directors or the Board
of Commissioners as a family member, with the
Company controlling shareholders or with any other
individual/ legal entity that is controlled by United
Tractors’ Board of Directors, Board of Commissioners
and employees.
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Tinjauan Operasional

Operational Review

a Corporate Governance

Tata Kelola Perusahaan
Perusahaan

Tanggung Jawab Sosial

Corporate Social Responsibility

Laporan Keuangan
Konsolidasian 2016
Consolidated Financial Statements 2016

Riwayat Pendidikan/
Educational Background

Memperoleh gelar Sarjana Teknik Pertanian dari
Universitas Padjadjaran, Bandung, pada 1986.

Profil Direksi

Profile of the Board of Directors

Graduated with a Bachelor Degree in Agricultural
Engineering from Padjadjaran University, Bandung,
in 1986.

Riwayat Jabatan/Professional
Background

Dasar Hukum & Masa
Jabatan/Appointment Basis &
Tenure

Menjabat Direktur Sales Operation di United Tractors
sejak April 2013.

Jabatan saat ini merupakan keputusan Rapat Umum
Pemegang Saham Tahunan UT sesuai Anggaran Dasar
dan Piagam Direksi, UU No. 40 Tahun 2007 tentang
Perseroan Terbatas, Keputusan Ketua Bapepam
Nomor: Kep-45/PM/2004 tentang Direksi dan
Komisaris Emiten dan Perusahaan Publik, Peraturan
0JK Nomor 33 /POJK.04/2014 tentang Direksi dan
Dewan Komisaris Emiten atau Perusahaan Publik,
dan Peraturan Bursa Efek Indonesia (“BEI”) No. I-A.

Appointed as Director of Sales Operation of United
Tractors since April 2013.

Current appointment in UT follows the decision
of UT’s Annual General Meeting of Shareholders
and is made according to the Company Articles of
Association and the Board of Directors’ Charter, the
Law No. 40 of 2007 concerning the Limited Liability
Companies, Decree of the Chairman of Capital
Market Supervisory Agency No. Kep-45/PM/2004
on the Directors and Commissioners of Issuers and
Public Companies, OJK Rule No. 33 /POJK.04/2014 on
the Board of Directors and Board of Commissioners
of Issuers or Public Companies and Indonesian Stock
Exchange (“IDX”) Regulation No. I-A.

Rangkap Jabatan/Concurrent
Position

Juga menjabat sebagai Wakil Presiden Komisaris
PT  Traktor  Nusantara, Presiden  Direktur
PT Komatsu Remanufacturing Asia sejak 2007 setelah
sebelumnya menjabat Direktur untuk periode 1998-
2006, dan Direktur United Tractors Heavy Industry
Pte. Ltd. dan Direktur Allmakes Asia Pasific Pte. Ltd.

Currently also Vice President Commissioner of PT
Traktor Nusantara, President Director of PT Komatsu
Remanufacturing Asia since 2007 after serving as
Director for the period of 1998-2006, and Director of
United Tractors Heavy Industry Pte. Ltd. and Director
of Allmakes Asia Pasific Pte. Ltd.

Pengalaman Kerja/
Professional Experience

Bergabung dengan UT pada 1988 sebagai Kepala
Departemen Parts di beberapa kantor cabang, juga
menjadi Kepala Departemen Inventory (1993-1999),
Deputy Head Divisi Parts (1999-2002), Kepala Divisi
Parts, Human Resources and General Affairs (2002
hingga 2007), dan Direktur Product Support UT (Mei
2007 hingga April 2015).

Joined the Company in 1988 as Parts Department
Head in several branch offices, became Head of
Inventory Department (1993 to 1999), became
Deputy Head of Parts Division (1999 to 2002),
assigned as Head of Parts, Human Resource and
General Affairs Divisions (2002 to 2007), and
appointed as a Director of Product Support in the
Company (May 2007 until April 2015).

Hubungan Afiliasi/
Affiliate Relations
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Sesuai perundang-undangan yang berlaku, Direktur
United Tractors tidak boleh memiliki afiliasi apapun
dengan satu sama lain atau dengan Dewan Komisaris
sebagai anggota keluarga, dengan pemegang saham
pengendali Perseroan atau dengan individu/badan
hukum lainnya yang dikendalikan Direksi, Dewan
Komisaris dan karyawan United Tractors.

As required by the regulation, Director of United
Tractors does not have any affiliation with
members of the Board of Directors or the Board
of Commissioners as a family member, with the
Company controlling shareholders or with any other
individual/ legal entity that is controlled by United
Tractors’ Board of Directors, Board of Commissioners
and employees.

@ uNiTED TRACTORS




Ikhtisar Utama

Highlights

1

Profil Direksi

Laporan Manajemen
Management Reports

%

Profile of the Board of Directors

Riwayat Pendidikan/
Educational Background

Memperoleh gelar Associate dari Ohlone College,
California, Amerika Serikat, pada 1988.

Analisa & Pembahasan Manajemen
Management Discussion & Analysis

Graduated with an Associate degree from Ohlone
College, California, United States, in 1988.

Riwayat Jabatan/Professional
Background

Dasar Hukum & Masa
Jabatan/Appointment Basis &
Tenure

Menjabat Direktur Marketing and Truck Sales
Operation sejak Mei 2011 dan Direktur Teknologi
Informasi sejak 2015 di United Tractors.

Jabatan saat ini merupakan keputusan Rapat Umum
Pemegang Saham Tahunan UT sesuai Anggaran Dasar
dan Piagam Direksi, UU No. 40 Tahun 2007 tentang
Perseroan Terbatas, Keputusan Ketua Bapepam
Nomor: Kep-45/PM/2004 tentang Direksi dan
Komisaris Emiten dan Perusahaan Publik, Peraturan
0OJK Nomor 33 /POJK.04/2014 tentang Direksi dan
Dewan Komisaris Emiten atau Perusahaan Publik,
dan Peraturan Bursa Efek Indonesia (“BEI”) No. I-A

Appointed as Director of Marketing and Truck
Sales Operation since May 2011 and Director
of Information Technology since 2015 in United
Tractors.

Current appointment in UT follows the decision
of UT’s Annual General Meeting of Shareholders
and is made according to the Company Articles of
Association and the Board of Directors’ Charter, the
Law No. 40 of 2007 concerning the Limited Liability
Companies, Decree of the Chairman of Capital
Market Supervisory Agency No. Kep-45/PM/2004
on the Directors and Commissioners of Issuers and
Public Companies, OJK Rule No. 33 /POJK.04/2014 on
the Board of Directors and Board of Commissioners
of Issuers or Public Companies and Indonesian Stock
Exchange (“IDX”) Regulation No. I-A.

Rangkap Jabatan/Concurrent
Position

Saat ini juga menjabat Presiden Direktur PT United
Tractors Pandu Engineering sejak 2008, Presiden
Komisaris PT Patria Maritime Lines dan PT Patria
Maritime Industry, Wakil Presiden Komisaris PT
Komatsu Indonesia, dan Komisaris PT Andalan Multi
Kencana, PT Harmoni Mitra Utama, PT Universal
Tekno Reksajaya, dan PT Patria Maritim Perkasa.

Currently also serves as President Director of PT
United Tractors Pandu Engineering since 2008,
President Commissioner of PT Patria Maritime Lines
and PT Patria Maritime Industry, Vice President
Commissioner of PT Komatsu Indonesia, and
Commissioner of PT Andalan Multi Kencana, PT
Harmoni Mitra Utama, PT Universal Tekno Reksajaya,
and PT Patria Maritim Perkasa.

Pengalaman Kerja/
Professional Experience

Bergabung dengan Perseroan pada  1989.
Sebelumnya, menjabat sebagai General Manager
Divisi Marketing UT.

Joined the Company in 1989. Prior to current
appointment, served as General Manager of
Marketing Division in UT.

Hubungan Afiliasi/
Affiliate Relations

@ UNITED TRACTORS

Sesuai perundang-undangan yang berlaku, Direktur
United Tractors tidak boleh memiliki afiliasi apapun
dengan satu sama lain atau dengan Dewan Komisaris
sebagai anggota keluarga, dengan pemegang saham
pengendali Perseroan atau dengan individu/badan
hukum lainnya yang dikendalikan Direksi, Dewan
Komisaris dan karyawan United Tractors.

As required by the regulation, Director of United
Tractors does not have any affiliation with
members of the Board of Directors or the Board
of Commissioners as a family member, with the
Company controlling shareholders or with any other
individual/ legal entity that is controlled by United
Tractors’ Board of Directors, Board of Commissioners
and employees.
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Tata Kelola Perusahaan
a Corporate Governance

Tinjauan Operasional

Tanggung Jawab Sosial
Perusahaan
Corporate Social Responsibility

Laporan Keuangan
Konsolidasian 2016
Consolidated Financial Statements 2016

Operational Review

A
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Profil Direksi

Profile of the Board of Directors

Riwayat Pendidikan/
Educational Background

Memperoleh gelar Sarjana Ekonomi (Manajemen
Keuangan) dari Universitas Indonesia.

Graduated with a Bachelor degree in Economics
(Financial Management) from University of
Indonesia.

Riwayat Jabatan/Professional
Background

Dasar Hukum & Masa
Jabatan/Appointment Basis &
Tenure

Menjabat Direktur Finance and Accounting di United
Tractors sejak April 2015.

Jabatan saat ini merupakan keputusan Rapat Umum
Pemegang Saham Tahunan UT sesuai Anggaran Dasar
dan Piagam Direksi, UU No. 40 Tahun 2007 tentang
Perseroan Terbatas, Keputusan Ketua Bapepam
Nomor: Kep-45/PM/2004 tentang Direksi dan
Komisaris Emiten dan Perusahaan Publik, Peraturan
0OJK Nomor 33 /POJK.04/2014 tentang Direksi dan
Dewan Komisaris Emiten atau Perusahaan Publik,
dan Peraturan Bursa Efek Indonesia (“BEI”) No. I-A.

Appointed as Director of Finance and Accounting in
United Tractors since April 2015.

Current appointment in UT follows the decision
of UT’s Annual General Meeting of Shareholders
and is made according to the Company Articles of
Association and the Board of Directors’ Charter, the
Law No. 40 of 2007 concerning the Limited Liability
Companies, Decree of the Chairman of Capital
Market Supervisory Agency No. Kep-45/PM/2004
on the Directors and Commissioners of Issuers and
Public Companies, OJK Rule No. 33 /POJK.04/2014 on
the Board of Directors and Board of Commissioners
of Issuers or Public Companies and Indonesian Stock
Exchange (“IDX”) Regulation No. I-A.

Rangkap Jabatan/Concurrent
Position

Saat ini juga menjabat sebagai Komisaris PT United
Tractors Pandu Engineering, Presiden Komisaris
PT Supra Alphaplus Handal, Presiden Direktur PT
Karya Supra Perkasa dan Direktur PT Unitra Persada
Energia.

Currently also Commissioner of PT United Tractors
Pandu Engineering, President Commissioner of
PT Supra Alphaplus Handal, President Director of
PT Karya Supra Perkasa and Director of PT Unitra
Persada Energia.

Pengalaman Kerja/
Professional Experience

Sebelum bergabung dengan Astra International
pada 2010 sebagai Kepala Group Treasury & Investor
Relations, memulai karir di Shell Indonesia pada
1990, sebelum kemudian bergabung dengan General
Electric (GE) Indonesia pada 1998 dan menjabat
berbagai posisi, termasuk Controllership, Treasury,
Financial Planning & Analysis, serta VP Finance,
Direktur dan Chief Financial Officer PT GE Finance
Indonesia hingga 2010. Sebelumnya juga menjadi
Finance Director Astra Sedaya Finance tahun 2006
hingga 2008.

Prior to joining Astra International in 2010 as the
Chief of Group Treasury & Investor Relations, started
his career at Shell Indonesia in 1990 and later joined
General Electric (GE) Indonesia in 1998 where served
in several finance managerial positions, including
Controllership, Treasury, Financial Planning &
Analysis, until appointed as VP Finance, Director and
Chief Financial Officer of PT GE Finance Indonesia
until 2010. Was also Finance Director at Astra Sedaya
Finance from 2006 until 2008.

Hubungan Afiliasi/
Affiliate Relations
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Sesuai perundang-undangan yang berlaku, Direktur
United Tractors tidak boleh memiliki afiliasi apapun
dengan satu sama lain atau dengan Dewan Komisaris
sebagai anggota keluarga, dengan pemegang saham
pengendali Perseroan atau dengan individu/badan
hukum lainnya yang dikendalikan Direksi, Dewan
Komisaris dan karyawan United Tractors.

As required by the regulation, Director of United
Tractors does not have any affiliation with
members of the Board of Directors or the Board
of Commissioners as a family member, with the
Company controlling shareholders or with any other
individual/ legal entity that is controlled by United
Tractors’ Board of Directors, Board of Commissioners
and employees.
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Ikhtisar Utama

Highlights

1

Profil Direksi

Laporan Manajemen
Management Reports

%

Profile of the Board of Directors

Riwayat Pendidikan/
Educational Background

Analisa & Pembahasan Manajemen
Management Discussion & Analysis

Memperoleh gelar Sarjana Teknik Mesin dari Institut
Teknologi Bandung.

Graduated with a Bachelor’s degree in in Mechanical
Engineering from Bandung Institute of Technology.

Riwayat Jabatan/Professional
Background

Dasar Hukum & Masa
Jabatan/Appointment Basis &
Tenure

Menjabat Direktur Product Support di United

Tractors sejak April 2015.

Jabatan saat ini merupakan keputusan Rapat Umum
Pemegang Saham Tahunan UT sesuai Anggaran Dasar
dan Piagam Direksi, UU No. 40 Tahun 2007 tentang
Perseroan Terbatas, Keputusan Ketua Bapepam
Nomor: Kep-45/PM/2004 tentang Direksi dan
Komisaris Emiten dan Perusahaan Publik, Peraturan
0OJK Nomor 33 /POJK.04/2014 tentang Direksi dan
Dewan Komisaris Emiten atau Perusahaan Publik,
dan Peraturan Bursa Efek Indonesia (“BEI”) No. I-A.

Appointed as Director of Product Support in United
Tractors since April 2015.

Current appointment in UT follows the decision
of UT’s Annual General Meeting of Shareholders
and is made according to the Company Articles of
Association and the Board of Directors’ Charter, the
Law No. 40 of 2007 concerning the Limited Liability
Companies, Decree of the Chairman of Capital
Market Supervisory Agency No. Kep-45/PM/2004
on the Directors and Commissioners of Issuers and
Public Companies, OJK Rule No. 33 /POJK.04/2014 on
the Board of Directors and Board of Commissioners
of Issuers or Public Companies and Indonesian Stock
Exchange (“IDX”) Regulation No. I-A.

Rangkap Jabatan/Concurrent
Position

Saat ini juga menjabat Presiden Komisaris PT
Universal Tekno Reksajaya dan PT Andalan
Multi Kencana; serta Komisaris PT Komatsu
Remanufacturing Asia.

Currently also President Commissioner of PT
Universal Tekno Reksajaya and PT Andalan Multi
Kencana, as well as Commissioner of PT Komatsu
Remanufacturing Asia.

Pengalaman Kerja/
Professional Experience

Memulai karir di United Tractors pada 1994 sebagai
Management Trainee in Service dan menjabat
berbagai posisi, termasuk General Manager Divisi
Service hingga menjadi Presiden Direktur PT
Universal Tekno Reksajaya.

Started his career at United Tractors in 1994 as
Management Trainee in Service and held various
positions, including General Manager of Service
Division up to becoming the President Director of PT
Universal Tekno Reksajaya.

Hubungan Afiliasi/
Affiliate Relations

@ UNITED TRACTORS

Sesuai perundang-undangan yang berlaku, Direktur
United Tractors tidak boleh memiliki afiliasi apapun
dengan satu sama lain atau dengan Dewan Komisaris
sebagai anggota keluarga, dengan pemegang saham
pengendali Perseroan atau dengan individu/badan
hukum lainnya yang dikendalikan Direksi, Dewan
Komisaris dan karyawan United Tractors.

As required by the regulation, Director of United
Tractors does not have any affiliation with
members of the Board of Directors or the Board
of Commissioners as a family member, with the
Company controlling shareholders or with any other
individual/ legal entity that is controlled by United
Tractors’ Board of Directors, Board of Commissioners
and employees.
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Tinjauan Operasional

Operational Review

a Corporate Governance

Tata Kelola Perusahaan
Perusahaan

Tanggung Jawab Sosial

Corporate Social Responsibility

Laporan Keuangan
Konsolidasian 2016
Consolidated Financial Statements 2016

Riwayat Pendidikan/
Educational Background

Memperoleh gelar Sarjana jurusan Teknik Sipil dari
Universitas Katolik Parahyangan, Bandung, pada
1988 dan gelar Master jurusan Sistem dan Teknik
Jalan Raya dari Institut Teknologi Bandung pada
1991.

Profil Direksi

Profile of the Board of Directors

Graduated with a Bachelor’s degree in Civil
Engineering from Parahyangan Catholic University,
Bandung, in 1988 and a Master’s degree in Highway
Engineering and Systems from Bandung Institute of
Technology in 1991.

Riwayat Jabatan/Professional
Background

Dasar Hukum & Masa
Jabatan/Appointment Basis &
Tenure

Menjabat Direktur Pertambangan dan Energi di
United Tractors sejak April 2016.

Jabatan saat ini merupakan keputusan Rapat Umum
Pemegang Saham Tahunan UT sesuai Anggaran Dasar
dan Piagam Direksi, UU No. 40 Tahun 2007 tentang
Perseroan Terbatas, Keputusan Ketua Bapepam
Nomor: Kep-45/PM/2004 tentang Direksi dan
Komisaris Emiten dan Perusahaan Publik, Peraturan
0OJK Nomor 33 /POJK.04/2014 tentang Direksi dan
Dewan Komisaris Emiten atau Perusahaan Publik,
dan Peraturan Bursa Efek Indonesia (“BEI”) No. I-A.

Appointed as Director of Mining & Energy in United
Tractors since April 2016.

Current appointment in UT follows the decision
of UT’s Annual General Meeting of Shareholders
and is made according to the Company Articles of
Association and the Board of Directors’ Charter, the
Law No. 40 of 2007 concerning the Limited Liability
Companies, Decree of the Chairman of Capital
Market Supervisory Agency No. Kep-45/PM/2004
on the Directors and Commissioners of Issuers and
Public Companies, OJK Rule No. 33 /POJK.04/2014 on
the Board of Directors and Board of Commissioners
of Issuers or Public Companies and Indonesian Stock
Exchange (“IDX”) Regulation No. I-A.

Rangkap Jabatan/Concurrent
Position

Saat ini juga menjabat Direktur Operasional PAMA
sejak 2007 dan Presiden Direktur PAMA sejak 2013,
selain juga menjabat Presiden Komisaris, Wakil
Presiden Komisaris dan Komisaris di beberapa anak
usaha PAMA serta Komisaris PT Karya Supra Perkasa,
PT Tambang Supra Perkasa dan PT Unitra Persada
Energia.

Currently also Operational Director of PAMA since
2007 and President Director of PAMA since 2013,
in addition to serving as President Commissioner,
Vice President Commissioner and Commissioner in
several PAMA's subsidiaries also Commissioner of PT
Karya Supra Perkasa, PT Tambang Supra Perkasa and
PT Unitra Persada Energia.

Pengalaman Kerja/
Professional Experience

Bergabung dengan Astra di Divisi Engineering PAMA
pada 1992, di mana juga dipilih sebagai Project
Manager 1SO 9001 Project (1999 hingga 2000),
Manajer Operasional (2000 hingga 2003) dan Kepala
Divisi Operasional (2005 hingga 2012).

Became a part of Astra by joining the Engineering
Division of PAMA in 1992, where appointed as
Project Manager of 1ISO 9001 Project (1999 to 2000),
as Operational Manager (2000 to 2003) and as
Operation Division Head (2005 to 2012).

Hubungan Afiliasi/
Affiliate Relations

THRIVING BEYOND SUSTAINABILITY | LAPORAN TAHUNAN 2016 ANNUAL REPORT | PT UNITED TRACTORS TBK

Sesuai perundang-undangan yang berlaku, Direktur
United Tractors tidak boleh memiliki afiliasi apapun
dengan satu sama lain atau dengan Dewan Komisaris
sebagai anggota keluarga, dengan pemegang saham
pengendali Perseroan atau dengan individu/badan
hukum lainnya yang dikendalikan Direksi, Dewan
Komisaris dan karyawan United Tractors.

As required by the regulation, Director of United
Tractors does not have any affiliation with
members of the Board of Directors or the Board
of Commissioners as a family member, with the
Company controlling shareholders or with any other
individual/ legal entity that is controlled by United
Tractors’ Board of Directors, Board of Commissioners
and employees.

@ uNiTED TRACTORS




Ikhtisar Utama
Highlights

1

Profil Direksi

Laporan Manajemen

Management Reports

%

Profile of the Board of Directors

Riwayat Pendidikan/
Educational Background

Memperoleh gelar Sarjana Teknik Mesin dari
Universitas Brawijaya, Malang, pada 1990.

Analisa & Pembahasan Manajemen
Management Discussion & Analysis

Graduated with a Bachelor degree in Mechanical
Engineering from University of Brawijaya, Malang,
in 1990.

Riwayat Jabatan/Professional
Background

Dasar Hukum & Masa
Jabatan/Appointment Basis &
Tenure

Menjabat Direktur Human Capital, Environment,
Social  Responsibility, General Affairs, and
Corporate  Communication di United Tractors
sejak Mei 2007

Jabatan saat ini merupakan keputusan Rapat
Umum Pemegang Saham Tahunan UT sesuai
Anggaran Dasar dan Piagam Direksi, UU No.
40 Tahun 2007 tentang Perseroan Terbatas,
Keputusan Ketua Bapepam Nomor: Kep-45/
PM/2004 tentang Direksi dan Komisaris Emiten
dan Perusahaan Publik, Peraturan OJK Nomor
33 /POJK.04/2014 tentang Direksi dan Dewan
Komisaris Emiten atau Perusahaan Publik, dan
Peraturan Bursa Efek Indonesia (“BEI”) No. I-A.

Appointed as Director of Human Capital,
Environment, Social Responsibility, General
Affairs and Corporate Communication of United
Tractors since May 2007.

Current appointment in UT follows the decision
of UT’s Annual General Meeting of Shareholders
and is made according to the Company Articles of
Association and the Board of Directors’ Charter,
the Law No. 40 of 2007 concerning the Limited
Liability Companies, Decree of the Chairman of
Capital Market Supervisory Agency No. Kep-45/
PM/2004 on the Directors and Commissioners
of Issuers and Public Companies, OJK Rule No.
33 /POJK.04/2014 on the Board of Directors
and Board of Commissioners of Issuers or Public
Companies and Indonesian Stock Exchange
(“IDX”) Regulation No. I-A.

Rangkap Jabatan/Concurrent
Position

Saat ini juga menjabat Presiden Komisaris PT Bina
Pertiwi serta Komisaris PT Traktor Nusantara dan
PT United Tractors Semen Gresik.

Currently also serves as President Commissioner
of PT Bina Pertiwi as well as Commissioner of PT
Traktor Nusantara and PT United Tractors Semen
Gresik.

Pengalaman Kerja/
Professional Experience

Bergabung dengan Astra pada 1991 sebagai
engineer di Divisi Technology Development dan
Astra Consulting Services, jabatan yang diemban
hingga 1993. Kemudian, menjadi Team Leader
di Divisi Efisiensi (1993-1998), Kepala Divisi
Environment, Health & Safety (1998-2004) dan
Kepala Divisi Environment, Health & Safety and
Social Responsibility (2004-2007). Sebelumnya,
pernah menjabat Direktur Palyja periode 2006-
2008.

Joined Astrain 1991 as an engineer for Technology
Development Division and Astra Consulting
Services, a position held until 1993. Appointed as
Team Leader in Efficiency Division (1993-1998),
Head of Environment, Health & Safety Division
(1998-2004), and Head of Environment, Health
& Safety and Social Responsibility Division (2004-
2007). Prior to that, served as Director of Palyja
from 2006 to 2008.

@ UNITED TRACTORS
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Profil Direksi
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Hubungan Afiliasi/
Affiliate Relations

Direktur United Tractors tidak boleh memiliki
afiliasi apapun dengan satu sama lain atau dengan
Dewan Komisaris sebagai anggota keluarga,
dengan pemegang saham pengendali Perseroan
atau dengan individu/badan hukum lainnya
yang dikendalikan Direksi, Dewan Komisaris dan
karyawan United Tractors.

THRIVING BEYOND SUSTAINABILITY | LAPORAN TAHUNAN 2016 ANNUAL REPORT | PT UNITED TRACTORS TBK

As required by the regulation, Director of United
Tractors does not have any affiliation with
members of the Board of Directors or the Board
of Commissioners as a family member, with the
Company controlling shareholders or with any
other individual/ legal entity that is controlled
by United Tractors’ Board of Directors, Board of
Commissioners and employees.

@ uNiTED TRACTORS




Ikhtisar Utama

Highlights

1

Laporan Manajemen
Management Reports

%

Profil Dewan Komisaris

Profile of the Board of Commissioners

Riwayat Pendidikan/
Educational Background

Memperoleh Dipl.-Ing. in Mechanical Engineering
dari University of A. Sc. Konstanz, Jerman, pada 1984,
dan Dipl.-Wirtschaftsing in Business Administration
dari University of A. Sc. Bochum, Jerman, pada 1986.

Analisa & Pembahasan Manajemen
Management Discussion & Analysis

Graduated with a Dipl-Ing. in Mechanical
Engineering from the University of A. Sc. Konstanz,
Germany, in 1984 and a Dipl.-Wirtschaftsing in
Business Administration from the University of A. Sc.
Bochum, Germany, in 1986.

Riwayat Jabatan/Professional
Background

Dasar Hukum & Masa
Jabatan/Appointment Basis &
Tenure

Menjabat Presiden Komisaris United Tractors sejak
Mei 2005, berdasarkan keputusan Rapat Umum
Pemegang Saham Tahunan UT sesuai Anggaran
Dasar dan Piagam Dewan Komisaris, UU No. 40
Tahun 2007 tentang Perseroan Terbatas, Keputusan
Ketua Bapepam Nomor: Kep-45/PM/2004 tentang
Direksi dan Komisaris Emiten dan Perusahaan
Publik, Peraturan OJK Nomor 33/POJK.04/2014
tentang Direksi dan Dewan Komisaris Emiten
atau Perusahaan Publik, dan Peraturan Bursa Efek
Indonesia (“BEI”) No. I-A.

Appointed as President Commissioner of United
Tractors since May 2005, the decision of UT’s Annual
General Meeting of Shareholders and is made
according to the Company Articles of Association
and the Board of Commissioners’ Charter, the Law
No. 40 of 2007 concerning the Limited Liability
Companies, Decree of the Chairman of Capital
Market Supervisory Agency No. Kep-45/PM/2004
on the Directors and Commissioners of Issuers and
Public Companies, OJK Rule No. 33/P0JK.04/2014 on
the Board of Directors and Board of Commissioners
of Issuers or Public Companies and Indonesian Stock
Exchange (“IDX”) Regulation No. I-A.

Rangkap Jabatan/Concurrent
Position

Menjabat sebagai Presiden Direktur PT Astra
International Thk (“Astra”) mengawasi keseluruhan
kegiatan bisnis Grup, setelah sebelumnya menjabat
Direktur dari Mei 2001 sampai Februari 2010.

Saat ini juga menjabat sebagai Direktur UT Heavy
Industry Pte. Ltd. serta Presiden Komisaris PT Astra
Honda Motor dan PT Astra Agro Lestari Tbk.

Serving as the President Director of PT Astra
International Tbk (“Astra”) overseeing the Group’s
overall businesses, having previously served as a
Director of Astra from May 2001 until February 2010.

Currently also serves as Director of UT
Heavy Industry Pte.ltd. as well as President
Commissioner PT Astra Honda Motor and PT
Astra Agro Lestari Tbk.

Pengalaman Kerja/
Professional Experience

Sebelum bergabung dengan Astra pada 1990,
menjabat sebagai Sales Engineering Manager di
Daimler-Benz Indonesia.

Prior to joining Astra in 1990, he served as the Sales
Engineering Manager at Daimler-Benz Indonesia.

Hubungan Afiliasi/
Affiliate Relations

@ UNITED TRACTORS

Sesuai perundang-undangan yang berlaku, Presiden
Komisaris United Tractors tidak boleh memiliki
afiliasi apapun dengan satu sama lain sebagai
anggota keluarga, dengan pemegang saham
pengendali Perseroan atau dengan individu/badan
hukum lainnya yang dikendalikan Direksi, Dewan
Komisaris dan karyawan United Tractors.

As required by the regulation, President
Commissioner of United Tractors does not have
any affiliation with members of the Board of
Commissioners as a family member, with the
Company controlling shareholders or with any other
individual/legal entity that is controlled by United
Tractors’ Board of Directors, Board of Commissioners
and employees.

PT UNITED TRACTORS TBK | LAPORAN TAHUNAN 2016 ANNUAL REPORT | THRIVING BEYOND SUSTAINABILITY
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Laporan Keuangan
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Riwayat Pendidikan/
Educational Background

Memperoleh gelar Master of Arts (Honours) in
Mental Philosophy dari the University of Edinburgh
dan pernah mengikuti General Management
Program di the Harvard Business School.

Profil Dewan Komisaris
Profile of the Board of Commissioners

Graduated with a Master of Arts (Honours) in Mental
Philosophy from the University of Edinburgh and
completed the General Management Program at the
Harvard Business School.

Riwayat Jabatan/Professional
Background

Dasar Hukum & Masa
Jabatan/Appointment Basis &
Tenure

Menjabat Wakil Presiden Komisaris United Tractors
sejak April 2013.

Jabatan saat ini merupakan keputusan Rapat Umum
Pemegang Saham Tahunan UT sesuai Anggaran
Dasar dan Piagam Dewan Komisaris, UU No. 40
Tahun 2007 tentang Perseroan Terbatas, Keputusan
Ketua Bapepam Nomor: Kep-45/PM/2004 tentang
Direksi dan Komisaris Emiten dan Perusahaan
Publik, Peraturan OJK Nomor 33 /POJK.04/2014
tentang Direksi dan Dewan Komisaris Emiten
atau Perusahaan Publik, dan Peraturan Bursa Efek
Indonesia (“BEI”) No. I-A.

Appointed as Vice President Commissioner of United
Tractors since April 2013.

Current appointment in UT follows the decision
of UT’s Annual General Meeting of Shareholders
and is made according to the Company Articles
of Association and the Board of Commissioners’
Charter, the Law No. 40 of 2007 concerning the
Limited Liability Companies, Decree of the Chairman
of Capital Market Supervisory Agency No. Kep-45/
PM/2004 on the Directors and Commissioners of
Issuers and Public Companies, OJK Rule No. 33 /
POJK.04/2014 on the Board of Directors and Board
of Commissioners of Issuers or Public Companies
and Indonesian Stock Exchange (“IDX”) Regulation
No. I-A.

Rangkap Jabatan/Concurrent
Position

Saat ini juga menjabat Group Managing Director
Jardine Cycle & Carriage. Bergabung dengan Jardine
Matheson Group pada 1995 dan hingga kini terlibat
dalam berbagai bidang, termasuk dalam business
process outsourcing, jasa penerbangan, serta ritel
dan rekayasa, dengan basis penempatan di Filipina,
Australia, Malaysia, Hong Kong, dan sekarang
Singapura.

Currently also Group Managing Director of Jardine
Cycle & Carriage. Joined Jardine Matheson Group
in 1995, has since been assuming various roles
within the Group, including business process
outsourcing, aviation services, as well as retailing
and engineering; therefore, has been based in the
Philippines, Australia, Malaysia, Hong Kong and now
Singapore.

Pengalaman Kerja/
Professional Experience

Pernah menjabat sebagai Chief Executive Jardine
Engineering Corporation, General Manager |KEA
Hong Kong, Chairman Cycle & Carriage Bintang
Berhad, dan Vice Chairman Refrigeration Electrical
Engineering.

Prior to current appointment, served as Chief
Executive for Jardine Engineering Corporation,
General Manager of IKEA Hong Kong, Chairman of
Cycle & Carriage Bintang Berhad, and Vice Chairman
of Refrigeration Electrical Engineering.

Hubungan Afiliasi
Affiliate Relations

THRIVING BEYOND SUSTAINABILITY | LAPORAN TAHUNAN 2016 ANNUAL REPORT | PT UNITED TRACTORS TBK

Sesuai perundang-undangan yang berlaku, Komisaris
United Tractors tidak boleh memiliki afiliasi apapun
dengan satu sama lain sebagai anggota keluarga,
dengan pemegang saham pengendali Perseroan
atau dengan individu/badan hukum lainnya yang
dikendalikan Direksi, Dewan Komisaris dan karyawan
United Tractors.

As required by the regulation, Commissioner of
United Tractors does not have any affiliation with
members of the Board of Commissioners as a family
member, with the Company controlling shareholders
or with any other individual/ legal entity that is
controlled by United Tractors’ Board of Directors,
Board of Commissioners and employees.

@ uNiTED TRACTORS




Ikhtisar Utama

Highlights
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Profil Dewan Komisaris
Profile of the Board of Commissioners

Riwayat Pendidikan/
Educational Background

Memperoleh gelar Sarjana Teknik Mesin dari
Universitas Trisakti pada 1978.

Analisa & Pembahasan Manajemen
Management Discussion & Analysis

Graduated with a Bachelor degree in Mechanical
Engineering from Trisakti University in 1978.

Riwayat Jabatan/Professional
Background

Dasar Hukum & Masa
Jabatan/Appointment Basis &
Tenure

Menjabat Komisaris United Tractors sejak April 2015.

Jabatan saat ini merupakan keputusan Rapat Umum
Pemegang Saham Tahunan UT sesuai Anggaran
Dasar dan Piagam Dewan Komisaris, UU No. 40
Tahun 2007 tentang Perseroan Terbatas, Keputusan
Ketua Bapepam Nomor: Kep-45/PM/2004 tentang
Direksi dan Komisaris Emiten dan Perusahaan
Publik, Peraturan OJK Nomor 33/POJK.04/2014
tentang Direksi dan Dewan Komisaris Emiten
atau Perusahaan Publik, dan Peraturan Bursa Efek
Indonesia (“BEI”) No. I-A.

Appointed as Commissioner of United Tractors since
April 2015.

Current appointment in UT follows the decision
of UT’s Annual General Meeting of Shareholders
and is made according to the Company Articles
of Association and the Board of Commissioners’
Charter, the Law No. 40 of 2007 concerning the
Limited Liability Companies, Decree of the Chairman
of Capital Market Supervisory Agency No. Kep-45/
PM/2004 on the Directors and Commissioners of
Issuers and Public Companies, OJK Rule No. 33/
POJK.04/2014 on the Board of Directors and Board
of Commissioners of Issuers or Public Companies
and Indonesian Stock Exchange (“IDX”) Regulation
No. I-A.

Rangkap Jabatan/Concurrent
Position

Saat ini juga menjabat Direktur UT Heavy Industry
Pte. Ltd., Singapore sejak 1995, Komisaris PT
Pamapersada Nusantara sejak 2009 dan Direktur
Grup Astra sejak 2008.

Beliau juga menjabat sebagai Presiden Komisaris
PT Surya Artha Nusantara Finance, Wakil Presiden
Komisaris PT Toyota Astra Motor, Komisaris PT Astra
Daihatsu Motor dan PT Astratel Nusantara, Direktur
PT Sedaya Multi Investama.

Currently also Director of UT Heavy Industry Pte.
Ltd., Singapore since 1995, Commissioner of PT
Pamapersada Nusantara since 2009 and Director of
Astra Group since 2008.

He also serves as President Commissioner of PT
Surya Artha Nusantara Finance, Vice President
Commissioner of PT Toyota Astra Motor,
Commissioner of PT Astra Daihatsu Motor and PT
Astratel Nusantara, Director of PT Sedaya Multi
Investama.

Pengalaman Kerja/
Professional Experience

Sebelumnya menjabat Presiden Direktur Perseroan
(Mei 2007-April 2015), Wakil Presiden Direktur
Marketing and Operations (2001-2007), Direktur
(1997-2000) dan Kepala Divisi Marketing (1991-
1996).

Previously served as President Director of the
Company (May 2007-April 2015), Vice President
Director for Marketing and Operations (2001-2007),
Director (1997-2000) and Head of Marketing Division
(1991-1996).

Hubungan Afiliasi/
Affiliate Relations

@ UNITED TRACTORS

Sesuai perundang-undangan yang berlaku, Komisaris
United Tractors tidak boleh memiliki afiliasi apapun
dengan satu sama lain sebagai anggota keluarga,
dengan pemegang saham pengendali Perseroan
atau dengan individu/badan hukum lainnya yang
dikendalikan Direksi, Dewan Komisaris dan karyawan
United Tractors.

As required by the regulation, Commissioner of
United Tractors does not have any affiliation with
members of the Board of Commissioners as a family
member, with the Company controlling shareholders
or with any other individual/ legal entity that is
controlled by United Tractors’ Board of Directors,
Board of Commissioners and employees.
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Riwayat Pendidikan/
Educational Background

Memperoleh gelar Bachelor of Science (Economics)
dari London School of Economics and Political
Science pada 1984, Master of Management Science
dari Imperial College of Science and Technology pada
1985, telah menyelesaikan Advanced Management
Program di Harvard Business School.

Profil Dewan Komisaris
Profile of the Board of Commissioners

Graduated with a Bachelor of Science (Economics)
from London School of Economics and Political
Science in 1984, a Master of Management Science
degree from Imperial College of Science and
Technology in 1985, and has completed Advanced
Management Program in Harvard Business School.

Riwayat Jabatan/
Professional Background

Dasar Hukum & Masa
Jabatan/Appointment Basis
& Tenure

Menjabat Komisaris United Tractors sejak April 2016.

Jabatan saat ini merupakan keputusan Rapat Umum
Pemegang Saham Tahunan UT sesuai Anggaran
Dasar dan Piagam Dewan Komisaris, UU No. 40
Tahun 2007 tentang Perseroan Terbatas, Keputusan
Ketua Bapepam Nomor: Kep-45/PM/2004 tentang
Direksi dan Komisaris Emiten dan Perusahaan
Publik, Peraturan OJK Nomor 33 /POJK.04/2014
tentang Direksi dan Dewan Komisaris Emiten
atau Perusahaan Publik, dan Peraturan Bursa Efek
Indonesia (“BEI”) No. I-A.

Appointed as Commissioner of United Tractors since
April 2016.

Current appointment in UT follows the decision
of UT’s Annual General Meeting of Shareholders
and is made according to the Company Articles
of Association and the Board of Commissioners’
Charter, the Law No. 40 of 2007 concerning the
Limited Liability Companies, Decree of the Chairman
of Capital Market Supervisory Agency No. Kep-45/
PM/2004 on the Directors and Commissioners of
Issuers and Public Companies, OJK Rule No. 33 /
POJK.04/2014 on the Board of Directors and Board
of Commissioners of Issuers or Public Companies
and Indonesian Stock Exchange (“IDX”) Regulation
No. I-A.

Rangkap Jabatan/
Concurrent Position

Saat ini juga menjabat Komisaris PT Astra Otoparts
Tbk dan Direktur PT Astra International Tbk, Wakil
Presiden Komisaris PT Astra Agro Lestari Tbk,
anggota Komite Penasihat PT Tunas Ridean Tbk, serta
Direktur Cycle & Carriage Bintang Berhad (Malaysia)
dan Jardine Cycle & Carriage Limited (Singapura).

Currently also Commissioner of PT Astra Otoparts
Tbk and Director of PT Astra International Tbk, Vice
President Commissioner of PT Astra Agro Lestari
Tbk, member of Advisory Committee of PT Tunas
Ridean Tbk, and Director of Cycle & Carriage Bintang
Berhad (Malaysia) and Jardine Cycle & Carriage
Limited (Singapore).

Pengalaman Kerja/
Professional Experience

Sebelum  bergabung dengan Jardine Group
sebagai Finance Manager Jardine Pacific Limited
(Hong Kong) pada 1993, bekerja di Schroders dan
PricewaterhouseCoopers, keduanya berlokasi di
London. Salah satu Fellow di Institute of Chartered
Accountants in England and Wales, dan anggota
Board of Governors di Keswick Foundation, sebuah
yayasan amal di Hong Kong.

Prior to becoming a part of Jardine Group as
a Finance Manager of Jardine Pacific Limited
(Hong Kong) in 1993, worked in Schroders and
PricewaterhouseCoopers, both located in London.
A fellow of the Institute of Chartered Accountants
in England and Wales, and a member of Board
of Governors in Keswick Foundation, a charity
foundation in Hong Kong.

Hubungan Afiliasi/
Affiliate Relations

THRIVING BEYOND SUSTAINABILITY | LAPORAN TAHUNAN 2016 ANNUAL REPORT | PT UNITED TRACTORS TBK

Sesuai perundang-undangan yang berlaku, Komisaris
United Tractors tidak boleh memiliki afiliasi apapun
dengan satu sama lain sebagai anggota keluarga,
dengan pemegang saham pengendali Perseroan
atau dengan individu/badan hukum lainnya yang
dikendalikan Direksi, Dewan Komisaris dan karyawan
United Tractors.

As required by the regulation, Commissioner of
United Tractors does not have any affiliation with
members of the Board of Commissioners as a family
member, with the Company controlling shareholders
or with any other individual/ legal entity that is
controlled by United Tractors’ Board of Directors,
Board of Commissioners and employees.

@ uNiTED TRACTORS
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Profil Dewan Komisaris
Profile of the Board of Commissioners

Riwayat Pendidikan/
Educational Background

Memperoleh gelar Sarjana Psikologi dari Universitas
Indonesia pada 1967 dan gelar Doktor di bidang
Administrasi Bisnis dari University of Southern
California, Amerika Serikat pada 1985.

Analisa & Pembahasan Manajemen
Management Discussion & Analysis

Graduated with a Bachelor degree in Psychology
from University of Indonesia in 1967 and a Doctoral
degree in Business Administration from the
University of Southern California, United States, in
1985.

Riwayat Jabatan/Professional
Background

Dasar Hukum & Masa
Jabatan/Appointment Basis &
Tenure

Diangkat pertama kali menjadi  Komisaris
Independen United Tractors di tahun 2007. Terakhir
diangkat kembali menjadi Komisaris Independen
United Tractors pada tahun 2015.

Jabatan saat ini merupakan keputusan Rapat Umum
Pemegang Saham Tahunan UT sesuai Anggaran
Dasar dan Piagam Dewan Komisaris, UU No. 40
Tahun 2007 tentang Perseroan Terbatas, Keputusan
Ketua Bapepam Nomor: Kep-45/PM/2004 tentang
Direksi dan Komisaris Emiten dan Perusahaan
Publik, Peraturan OJK Nomor 33/POJK.04/2014
tentang Direksi dan Dewan Komisaris Emiten
atau Perusahaan Publik, dan Peraturan Bursa Efek
Indonesia (“BEI”) No. I-A.

Initially appointed as Independent Commissioner
of United Tractors in 2007. Re-appointed as
Independent Commissioner of United Tractors in
2015.

Current appointment in UT follows the decision
of UT’s Annual General Meeting of Shareholders
and is made according to the Company Articles
of Association and the Board of Commissioners’
Charter, the Law No. 40 of 2007 concerning the
Limited Liability Companies, Decree of the Chairman
of Capital Market Supervisory Agency No. Kep-45/
PM/2004 on the Directors and Commissioners of
Issuers and Public Companies, OJK Rule No. 33/
POJK.04/2014 on the Board of Directors and Board
of Commissioners of Issuers or Public Companies
and Indonesian Stock Exchange (“IDX”) Regulation
No. I-A.

Rangkap Jabatan/Concurrent
Position

Saat ini juga menjabat Komisaris Independen PT
Samudera Indonesia Tbk dan PT Astra Agro Lestari
Tbk serta penasehat Komisi Nasional Hak Asasi
Manusia di Indonesia.

Currently also Independent Commissioner for PT
Samudera Indonesia Tbk and PT Astra Agro Lestari
Tbk, as well as advisor to the Indonesian National
Human Rights Commission.

Pengalaman Kerja/
Professional Experience

Sebelumnya menjadi anggota dewan World Vision
International dan Habitat for Humanity International,
serta staf pengajar di sekolah pascasarjana PPM
sejak 1968 dan Presiden sekolah pascasarjana PPM
(1988-1998). Sejak 1998, aktif terlibat dalam proses
implementasi Tata Kelola Perusahaan di berbagai
perusahaan dan organisasi non-profit.

Previously served on the boards of World Vision
International and Habitat for Humanity International,
as well as a faculty member at the PPM graduate
school of management since 1968 where also served
as the President from 1988-1998. Since 1998, actively
involved in Corporate Governance implementation
in various companies and non-profit organizations.

Hubungan Afiliasi/
Affiliate Relations

@ UNITED TRACTORS

Sesuai perundang-undangan yang berlaku, Komisaris
United Tractors tidak boleh memiliki afiliasi apapun
dengan satu sama lain sebagai anggota keluarga,
dengan pemegang saham pengendali Perseroan
atau dengan individu/badan hukum lainnya yang
dikendalikan Direksi, Dewan Komisaris dan karyawan
United Tractors.

As required by the regulation, Commissioner of
United Tractors does not have any affiliation with
members of the Board of Commissioners as a family
member, with the Company controlling shareholders
or with any other individual/ legal entity that is
controlled by United Tractors’ Board of Directors,
Board of Commissioners and employees.
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Tinjauan Operasional

Operational Review

a Corporate Governance

Tata Kelola Perusahaan
Perusahaan

Tanggung Jawab Sosial

Corporate Social Responsibility

Laporan Keuangan
Konsolidasian 2016
Consolidated Financial Statements 2016

Riwayat Pendidikan/
Educational Background

Lulus dari Akademi Militer Nasional Indonesia pada
1978, Perguruan Tinggi llmu Kepolisian (PTIK) pada
1986, SESPIM POL pada 1995, SESKO GAB pada
1999, dan LEMHANNAS pada 2005.

Profil Dewan Komisaris
Profile of the Board of Commissioners

Graduated from Indonesian National Military
Academy in 1978, Police University (PTIK) in 1986,
SESPIM POL in 1995, SESKO GAB in 1999, and
LEMHANNAS in 2005.

Riwayat Jabatan/Professional
Background

Dasar Hukum & Masa
Jabatan/Appointment Basis &
Tenure

Menjabat Komisaris Independen United Tractors
sejak April 2015.

Jabatan saat ini merupakan keputusan Rapat Umum
Pemegang Saham Tahunan UT sesuai Anggaran
Dasar dan Piagam Dewan Komisaris, UU No. 40
Tahun 2007 tentang Perseroan Terbatas, Keputusan
Ketua Bapepam Nomor: Kep-45/PM/2004 tentang
Direksi dan Komisaris Emiten dan Perusahaan
Publik, Peraturan OJK Nomor 33 /POJK.04/2014
tentang Direksi dan Dewan Komisaris Emiten
atau Perusahaan Publik, dan Peraturan Bursa Efek
Indonesia (“BEI”) No. I-A.

Appointed as Independent Commissioner of United
Tractors since April 2015.

Current appointment in UT follows the decision
of UT’s Annual General Meeting of Shareholders
and is made according to the Company Articles
of Association and the Board of Commissioners’
Charter, the Law No. 40 of 2007 concerning the
Limited Liability Companies, Decree of the Chairman
of Capital Market Supervisory Agency No. Kep-45/
PM/2004 on the Directors and Commissioners of
Issuers and Public Companies, OJK Rule No. 33 /
POJK.04/2014 on the Board of Directors and Board
of Commissioners of Issuers or Public Companies
and Indonesian Stock Exchange (“IDX”) Regulation
No. I-A.

Rangkap Jabatan/Concurrent
Position

Saat ini juga menjabat Komisaris di PT Perkebunan
Nusantara VII, PT First Media Tbk dan PT BW
Plantation Tbk.

Currently also appointed as Commissioner of PT
Perkebunan Nusantara VII, PT First Media Tbk and
PT BW Plantation Tbk.

Pengalaman Kerja/
Professional Experience

Memulai karir di Dan Unit Patko Sabhara Polda
Metro Jaya pada 1979 dan ditugaskan di beberapa
satuan polisi di beberapa wilayah Indonesia.
Pernah menjabat sebagai Wakapolda Metro Jaya
(2003-2004), Kapolda Kalimantan Barat (2004-
2006), Staf Ahli Sosial Politik Kapolri (2006-2008),
Kapolda Sumatera Utara (2008-2009 ), Inspektur
Pengawasan Umum Polri (2009-2011), dan Wakil
Kepala Kepolisian Republik Indonesia (2011-2013).
Juga menjadi bagian dari pasukan penjaga
perdamaian PBB, termasuk UNTAG di Namibia,
Afrika Selatan, pada 1990, dan UNTAC di Kamboja
pada 1992; serta mengikuti berbagai pelatihan dan
seminar kepolisian di luar negeri.

Started his career at Dan Unit Patko Sabhara Polda
Metro Jaya in 1979 and assigned in some Police unit
several regions in some Indonesia’s region. Prior
appointments, including as Deputy Chief of Polda
Metro Jaya (2003-2004), Head of West Kalimantan
Police Department (2004-2006), Police chief expert
staff in socio-politics (2006-2008), Head of North
Sumatra Police Department (2008-2009), Inspector
of General Supervision of Polri (2009-2011), and
Deputy Chief of National Police (2011-2013).
Previously also served as a member of UN
peacekeeping force, including UNTAG in Namibia,
South Africa in 1990 and UNTAC in Cambodia in
1992; as well as joining overseas trainings and
seminars for Police.

Hubungan Afiliasi/
Affiliate Relations
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Sesuai  perundang-undangan yang  berlaku,
Komisaris Independen United Tractors tidak boleh
memiliki afiliasi apapun dengan satu sama lain
sebagai anggota keluarga, dengan pemegang saham
pengendali Perseroan atau dengan individu/badan
hukum lainnya yang dikendalikan Direksi, Dewan
Komisaris dan karyawan United Tractors.

As required by the regulation, Commissioner of
United Tractors does not have any affiliation with
members of the Board of Commissioners as a family
member, with the Company controlling shareholders
or with any other individual/ legal entity that is
controlled by United Tractors’ Board of Directors,
Board of Commissioners and employees.
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. Profil United Tractors
me United Tractors Profile

Informasi Pemegang Saham

Shareholders Information

Per 31 Desember 2016, total jumlah saham yang beredar adalah As of 31 December 2016, there are a total of 3,730,135,136
3.730.135.136 saham, yang dimiliki oleh 5.818 pemegang outstanding shares held by 5,818 shareholders.
saham.

Saham Ditempatkan Dan

Persentase Kepemilikan/
Ownership Percentage

Pemegang Saham

S [ S Disetor/ Number Of Shares

Issued And Fully Paid

No

A. Pemegang Saham yang Memiliki 5% atau Lebih Saham/Shareholders above 5% or Over
1 PT Astra International Thk 2,219,317,358.00 59.50%

B. Anggota Direksi dan Anggota Dewan Komisaris yang Memiliki Saham/Shares Ownership by Members of the Board of Directors
and Board of Commissioners

1 Gidion Hasan — Presiden Direktur/President Director 7,500.00 0.0002%
2 Loudy Irwanto Ellias — Direktur/Director 14,015.00 0.0004%

C. Kelompok Pemegang Saham Masyarakat yang Memiliki Kurang Dari 5% Saham/Less than 5% Shares Ownership by Public
1 Masyarakat (dibawah 5%)/Public (under 5%) 1,510,796,263.00 40.50%

3,730,135,136.00

JUMLAH PEMEGANG SAHAM DAN PERSENTASE KEPEMILIKAN PER AKHIR TAHUN BUKU BERDASARKAN KLASIFIKASI
Statistics of share owners and share ownership as of December 2016

Pemegang Saham Jumlah Saham Persentase Kepemilikan

No Shareholders Number of Shares Ownership Percentage

A. Kepemilikan Institusi Lokal/Local Institutions Ownership

1 Perorangan Indonesia/Indonesian Individuals 57,185,531 1.533%
2 Perseroan Terbatas/Limited Liability Company 2,287,497,379 61.325%
3 Danareksa/Mutual Funds 0 0.000%
4 Asuransi/lnsurance 110,297,895 2.957%
5 Yayasan/Foundation 26,793,604 0.718%
6 Koperasi/Cooperative 10,735,700 0.288%
7 Lain-Lain/Others 133,420,090 3.577%

B. Pemodal Asing/Foreign Institutions Ownership

1 Perorangan Asing/Foreign Individuals 1,493,397 0.040%
2 Badan Usaha Asing/Foreign Corporation 1,102,711,540 29.562%
3 Lain-Lain/Others 0 0.000%

Total 3,730,135,136 100%
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Struktur Kepemilikan Saham

Shareholding Structure

PEMEGANG SAHAM PENGENDALI PT UNITED TRACTORS Tbhk PER 31 DESEMBER 2016

JARDINE MATHESON HOLDINGS LIMITED

Bermuda
Lainnya (Kurang dari 10%) 43.16% (Perusahaan Terbuka yang tercatat di London dengan standard
Others (All less than 10%) listing dan juga tercatat di Bermuda dan Singapura/
83.64% 56.84%
JARDINE STRATEGIC HOLDINGS LIMITED
Bermuda
Lainnya (Kurang dari 10%) 16.36% (Perusahaan Terbuka yang tercatat di London dengan standard
Others (All less than 10%) listing dan juga tercatat di Bermuda dan Singapura/
75.00%
JARDINE CYCLE & CARRIAGE HOLDINGS LIMITED
Singapore
Lainnya (Kurang dari 10%) 25.00% (Perusahaan Terbuka yang tercatat di Singapura/
Others (All less than 10%)
50.11%
PT ASTRA INTERNATIONAL Tbk
Indonesia
Lainnya (Kurang dari 5%) 49.89%
Others (All less than 5%) (Perusahaan Terbuka yang tercatat di Indonesia/
59.50%
PT UNITED TRACTORS Tbk
Indonesia
Lainnya (Kurang dari 5%) 40.50% (Perusahaan Terbuka yang tercatat di Indonesia/
Others (All less than 5%) )
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Anak Perusahaan & Asosiasi

Subsidiaries & Associates

Tahun Beroperasi
Secara

Kepemilikan/Ownership

Jumlah Aset
Perusahaan/ Komersial/ Kegiatan Usaha/
Company AT T Comencement Business Activities = Langsung/ Tdk Langsung/ Total Assets
of Comercial Direct Indirect (Rp)
Operations
PT Pamapersada  JI. Rawagelam 1 No. 1993 Kontraktor 99.99% 0.01%/UTPE 33,508,521
Nusantara 9, Jakarta Industrial Penambangan
(PAMA) Estate Pulogadung, Mining Contracting
Jakarta Timur 13930
PT Karya Supra JI. Raya Bekasi Km. 2015 Perdagangan 99.90% 0.10%/UTPE 3,088,335
Perkasa (KSP) 22, Cakung, Umum dan Jasa
Jakarta 13910 General Trading and
Services
PT United JI. Jababeka XI Blok 1983 Perakitan dan 99.99% 2,397,634
Tractors Pandu H 30 - 40, Kawasan Produksi Mesin
Engineering Industri Jababeka, Assembling and
(UTPE) Cikarang 17530 Production of
Machinery
PT Bina Pertiwi JI. Raya Bekasi Km. 1977 Perdagangan Alat 99.99% 0.01%/UTPE 900,198
(BP) 22, Cakung, Berat dan Mesin
Jakarta 13910 Pertanian
Trading of Heavy
Equipment and
Farm Tractors
PT Andalan Multi  JI. Raya Bekasi Km. 2010 Perdagangan Suku 75% 25%/UTPE 828,212
Kencana (AMK) 22, Cakung, Jakarta Cadang
13910 Trading of
Spareparts
UT Heavy 11 Tuas View 1994 Perdagangan dan 100% 775,590
Industry (S) Pte Crescent, Multico Perakitan Alat Berat
Ltd Building, Trading and
Singapore 637643 Assembling of
Heavy Equipment
PT Universal JI. Raya Bekasi Km. 2011 Jasa Rekondisi Alat ~ 75% 25%/UTPE 374,740
Tekno Reksajaya 22, Cakung, Jakarta Berat
13910 Remanufacturing of
Heavy Equipment
PT Unitra JI. Raya Bekasi Km22, 2015 Energi 99.99% 0.01%/PAMA 338,125
Persada Energia Cakung Jakarta Energy
13910
PT Tambang Raya Bekasi Km. 22, Penambangan 99.0% 1.0%/TTA 15,399
Supra Perkasa Cakung, Mining
Jakarta 13910
PT Tuah Turangga  JI. Rawagelam 1 No. 2006 Perusahaan Induk 40% 60% / PAMA 8,382,560
Agung (TTA) 9, Jakarta Industrial Atas Konsesi
Estate Pulogadung, Penambangan
Jakarta Timur 13930 dan Perdagangan
Batubara
Holding Company
of Mining
Concession and
Coal Trading
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Perusahaan/
Company

PT Asmin Bara
Bronang

PT Kalimantan
Prima Persada
(KPP)

PT Energia Prima
Nusantara (EPN)

PT Prima Multi
Mineral

PT Telen Orbit
Prima

PT Asmin Bara
Jaan

PT Multi Prima
Universal

PT Danusa
Tambang
Nusantara (DTN)

PT Sumbawa
Jutaraya

PT Pama Indo
Mining

PT Kadya Caraka
Mulia

Alamat/Address

JI. Abdul Muis No. 50
Lt. 2, Jakarta Pusat

JI. Rawagelam 1 No.
9, Jakarta Industrial
Estate Pulogadung,
Jakarta Timur 13930

JI. Rawagelam 1 No.
9, Jakarta Industrial
Estate Pulogadung,
Jakarta Timur 13930

JI. Rawagelam 1 No.
9, Jakarta Industrial
Estate Pulogadung,
Jakarta Timur 13930

JI. Rawagelam 1 No.
9, Jakarta Industrial
Estate Pulogadung,
Jakarta Timur 13930

JI. Abdul Muis No. 50
Lt. 2, Jakarta Pusat

JI. Rawagelam 1 No.
9, Jakarta Industrial
Estate Pulogadung,
Jakarta Timur 13930

JI. Rawagelam

1 No.9, Jakarta.
Industrial Estate
Pulogadung Jakarta
Timur 13930

Gedung Prudential
Tower Lt.27 Jend.
Sudirman, Jakarta
Selatan 12910

JI. Rawagelam 1 No.
9, Jakarta Industrial
Estate Pulogadung,
Jakarta Timur 13930

JI. Rawagelam 1 No.
9, Jakarta Industrial
Estate Pulogadung,
Jakarta Timur 13930

Tahun Beroperasi

Komersial/
Comencement
of Comercial
Operations

2013

2003

2007

2010

2008

2016

1997

2007

Kegiatan Usaha/
Business Activities

Konsesi
Penambangan
Mining Concession

Jasa Penambangan
Terpadu
Integrated Mining
Services

Pembangkit Listrik
Power Plant

Perdagangan
Batubara
Coal Trading

Konsesi
Penambangan
Mining Concession

Konsesi
Penambangan
Mining Concession

Kontraktor
Penambangan
Mining Contracting

Perusahaan Induk
Atas Konsesi
Penambangan
Holding Company
of Mining
Concession

Konsesi
Penambangan
Mining Concession

Kontraktor
Penambangan
Mining Contracting

Konsesi
Penambangan
Mining Concession

Anak Perusahaan & Asosiasi
Subsidiaries & Associates

Kepemilikan/Ownership

Langsung/ Tdk Langsung/

Direct

49.99%
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Indirect

75.4%/TTA

99.99%/PAMA
0.01%/UTPE

99.99%/PAMA
0.01%/KPP

99.83%/TTA
0.17%/UTPE

99.99%/TTA
0.01% / BP

75.4%/TTA

50.01%/PAMA

99.99%/PAMA
0.01%/EPN

80%/PAMA

60%/PAMA

99.9%/PAMA
0.10%/UTPE

Jumlah Aset
Total Assets

(Rp)

2,328,254

2,111,978

622,598

595,895

525,855

185,028

115,023

113,180

92,399

84,176

67,022
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Anak Perusahaan & Asosiasi
Subsidiaries & Associates

Tahun Beroperasi
Secara

Kepemilikan/Ownership

78

Jumlah Aset
Perusahaan/ Komersial/ Kegiatan Usaha/
Company AT T Comencement Business Activities = Langsung/ Tdk Langsung/ Tota(IRAs)sets
of Comercial Direct Indirect P
Operations

PT Duta JI. Rawagelam 1 No. 2013 Konsesi 60%/TTA 41,772
Nurcahya 9, Jakarta Industrial Penambangan

Estate Pulogadung, Mining Concession

Jakarta Timur 13930
Turangga Tuas View Crescent 2016 Perdagangan 100%/TTA 18,804
Resources Pte. Multico Building, Batubara
Ltd Singapore 637643 Coal Trading
PT Borneo Berkat  JI. Rawagelam 1 No. Konsesi 100%/TTA 14,259
Makmur (BBM) 9, Jakarta Industrial Penambangan

Estate Pulogadung, Mining Concession

Jakarta Timur 13930
PT Persada JI. Rawagelam 1 No. Konsesi 99%/DTN 3,752
Tambang Mulia 9, Jakarta Industrial Penambangan 1%/PAMA

Estate Pulogadung, Mining Concession

Jakarta Timur 13930
PT Duta JI. Rawagelam 1 No. Konsesi 60%/TTA 1,114
Sejahtera 9, Jakarta Industrial Penambangan

Estate Pulogadung, Mining Concession

Jakarta Timur 13930
PT Piranti Jaya JI. Rawagelam 1 No. Konsesi 60%/BBM 779
Utama 9, Jakarta Industrial Penambangan

Estate Pulogadung, Mining Concession

Jakarta Timur 13930
PT Anugerah JI. Rawagelam 1 No. Konsesi 99.6%/TTA 123
Gunung Mas 9, Jakarta Industrial Penambangan 0.4%/BP

Estate Pulogadung, Mining Concession

Jakarta Timur 13930
PT Agung Bara JI. Rawagelam 1 No. Konsesi 100%/TTA 46
Prima 9, Jakarta Industrial Penambangan

Estate Pulogadung, Mining Concession

Jakarta Timur 13930
PT Patria JI. Jababeka XI Blok 2008 Jasa Pelayaran 99.99%/UTPE 1,009,821
Maritime Lines H 30-40, Kawasan Shipping Services 0.01% /PAMI
(PML) Industri Jababeka,

Cikarang 17530
PT Patria Maritim  Kav. 20, Sungai 2012 Perbaikan Kapal 99.99%/UTPE 146,672
Perkasa Lekop, RT. 05 RW. 07, Laut 0.01%/PML

Sagulung, Ship Repairment

Batam
PT Patria JI. Jababeka XI Blok 2011 Industri dan 99.99%/UTPE 141,119
Maritime H 30-40, Kawasan Perbaikan 0.01%/MPU
Industry (PAMI) Industri Jababeka, Kapal Laut

Cikarang 17530

@ uNITED TRACTORS
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Tahun Beroperasi

Tanggung Jawab Sosial
Perusahaan
Corporate Social Responsibility

Laporan Keuangan
Konsolidasian 2016
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Anak Perusahaan & Asosiasi
Subsidiaries & Associates

pecald Jumlah Aset
Perusahaan/ Komersial/ Kegiatan Usaha/
. . Total Assets
Company Comencement Business Activities = Langsung/ Tdk Langsung/ (Rp)
of Comercial Direct Indirect P
Operations

Allmakes Asia 11 Tuas View 2011 Perdagangan Suku 55%/AMK 69,269
Pacific Pte. Ltd. Crescent, Multico Cadang

Building, Trading of

Singapore 637643 Spareparts
PT Acset JI. Majapahit No. 1995 Industri Konstruksi 50.10%/KSP 2,503,171
Indonusa Tbk 26, Petojo Selatan, Construction
(ACSET) Gambir, DKI Jakarta Industry

10160

(021) 3511961
PT Supra JI. Raya Bekasi Km22, 2016 Produksi Pracetak 51%/KSP 100
Alphaplus Cakung Jakarta Beton
Handal 13910 Precast Trading and

Manufacturing

PT Tambang JI. Raya Bekasi Km22, Penambangan 99.90%/KSP -
Karya Supra Cakung Jakarta Mining 0.10%/TSP

13910
PT Aneka Raya Acset Building JI. 2016 Perdagangan Besar 80%/ACSET 66,235
Konstruksi Majapahit no.26 Alat Berat
Mesindo Petojo Selatan, Wholesale of Heavy

Gambir, Jakarta Equipment

10160
PT Innotech Acset Building JI. 2013 Jasa Penunjang 84.00%/ACSET 60,911
Systems Majapahit no.26 Kontruksi

Petojo Selatan, Construction

Gambir, Jakarta Support Service

10160
PT Sacindo JI. Abdul Muis No.8 2014 Perdagangan Besar 92.30%/ACSET 19,647
Machinery Lt.4 Petojo Selatan Alat Berat

Gambir, Jakarta Wholesale of Heavy

10160 Equipment
Acset Indonusa C2 Thuy Loi Hostel 2008 Jasa Kontruksi 100%/ACSET 3,821
Co. Ltd. 301 Street Binh Tanh Construction

District, Ho Chi Minh Service

City, Vietnam
PT Harmoni KBN Marunda, JI. 2008 Logistik dan 35% Asosiasi/
Mitra Utama Pontianak Blok C2- Distribusi Associates

01, Jakarta 14120 Logistics and

Distribution

PT Komatsu JI. Pulau Balang 1997 Jasa Rekondisi Alat  49% Asosiasi/
Remanufacturing  no 99 RT 36, Berat Associates

Asia

Kelurahan Karang
Joang Kecamatan
Balikpapan Utara,
Balikpapan,
Kalimantan Timur
76127

Remanufacturing of
Heavy equipment
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Anak Perusahaan & Asosiasi
Subsidiaries & Associates

80

Tahun Beroperasi
Secara

Kepemilikan/Ownership

Jumlah Aset
Perusahaan/ Komersial/ Kegiatan Usaha/
Company A ETE T Comencement Business Activities = Langsung/ Tdk Langsung/ Total Assets
of Comercial Direct Indirect (Rp)
Operations

PT United Desa Sumberarum, 1992 Kontraktor 45% Asosiasi/
Tractors Semen Kec. Kerek, Tambang Batu Associates
Gresik Kabupaten Tuban, Kapur

Jawa Timur 62356 Limestone Quarry

Contracting

PT Bukit Enim Basuki Rahmat Konsesi 20%/PAMA Asosiasi/
Energi No. 02, Kecamatan Penambangan Associates

Kemuning, Mining Concession

Palembang,

Sumatera Selatan
PT ATMC Pump Acset Building JI. Penyewaan Pompa 55%/ACSET Ventura
Services Majapahit no.26 Beton Bersama/

Petojo Selatan, Concrete Pump Joint Venture

Gambir, Jakarta Rental

10160
PT Bintai Komp. Jembatan Jasa Kontruksi 40.00%/ACSET Asosiasi/
Kindenko Lima Permai JI. K.H. Construction Associates
Engineering Moh. Mansyur No.11 Service
Indonesia Blok D8-9, Jakarta

@ uNITED TRACTORS
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United Tractors melakukan praktik-praktik kesetaraan dan
keadilan dalam rekrutmen tenaga kerja. Per 31 Desember
2016, Perseroan mempekerjakan total 27.071 karyawan yang
bertanggung jawab atas berbagai fungsi dan tugas di kantor
pusat, kantor cabang, kantor site, serta di anak-anak usahanya.

Jumlah Karyawan

Employees in Number

United Tractors applies equal and fair employment in its
operations. As per 31 December 2016, there is a total of 27,071
UT’s employees working in various functions and assignments
around Indonesia, including in head offices, branches, job sites,
as well as all subsidiaries.

KARYAWAN UT MENURUT LATAR BELAKANG PENDIDIKAN 2014-2016

Employees based on education 2014-2016

Tahun/ Diploma S1/ S2/S3
Year Undergraduate Graduate
2014 21,709 2,835 2,562 89 27,195
2015 21,151 2,899 2,860 91 27,001
2016 21,365 2,733 2,875 98 27,071

KARYAWAN MENURUT KELOMPOK USIA 2014-2016
Employees based on age 2014-2016

Tahun/ Usia/Age Usia/Age Usia/Age Usia/Age
Year 26 - 35 36-45 46 - 55 >55
2014 12,354 9,934 3,280 1,567 60 27,195
2015 10,476 11,101 3,534 1,887 3 27,001
2016 8,214 13,484 3,396 1,977 - 27,071
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Highlights Management Reports Management Discussion & Analysis

Ikhtisar Utama %- Laporan Manajemen Analisa & Pembahasan Manajemen
ﬁ =

Jaringan Distribusi UT

UT Distribution Network

Alamat/Address

1 Medan JI. Raya Tanjung Morawa Km.10, Medan 20148 ;
Telp : (061) 786-5133, 786-7446, 786-6359 ; Fax : (061) 7865988
2 Pekanbaru JI. Soekarno Hatta Km. 3,5 No. 151 Pekanbaru 28291 ;
Telp : (0761) 571-715 ; Fax : (0761) 571-478
3 Padang JI Raya By Pass Km.12 Lubuk Begalung, Padang 25223 ;
Telp (0751) 61-465, 62-038; Fax (0751) 61-934
4 Jambi JI. Pattimura KM 10, Simpang Rimbo, Jambi 36129 ;
Telp : (0741) 581-601 ; Fax : (0741) 580-090
5 Palembang JI Kol H Burlian KM 8 No 49 Palembang 30152 ;

Telp : (0711 ) 410-245, 410-474, 411-886 ; Fax : ( 0711 ) 411266

6 Bandar Lampung JI. Zainal Abidin Pagar Alam No. 79, Bandar Lampung 35145 ;
Telp : (0721) 702-457, 702-706, 702-806; Fax (0721) 702809

1 Jakarta JI. Raya Bekasi Km 22, Cakung - Jakarta Timur 13910 ;

Telp : (021) 2457-9999 ; Fax 460-0657, 460-0677, 460--655
2 Surabaya JI. Rungkut Industri Ill No. 46, Surabaya 60291 ;

Telp : (031) 843-7882, 849-1926 ; Fax : (031) 843-2374
3 Semarang JI. Raya Randu Garut Km. 12, Tugu, Semarang, 50186;

Telp : (024) 866-1070; Fax : (024) 866-1075

1 Tarakan JI. Mulawarman No.08 Tarakan 77111 ;
Telp : (0551) 22-056, 22-057 ; Fax : (0551) 22-198, 33-356

2 Pontianak JI. Adisucipto Km. 8,5 Pontianak 78391 ; Telp : (0561) 721-890 ; Fax : (0561) 721-886

Samarinda JI. KH . Mas Mansyur, Loa Bakung, Pusat Pengembangan Industri, Samarinda 75129 ;

Telp : (0541) 273-951, 273-952, 273-957 ; Fax : (0541) 274-437

4 Balikpapan JI. Mulawarman No. 22, Kelurahan Manggar, Kecamatan Balikpapan Timur, Balikpapan 76116
; Telp : (0542) 750-808 ; Fax : (0542) 750-828

5 Banjarmasin JI. Ahmad Yani Km. 13,5 Gambut, Banjarmasin 70652 ;

Telp : (0511) 422-0300 ; Fax : (0511) 422-0166

6 Sampit JI. Jendral Sudirman Km 7,2 - Sampit - Kalimantan Tengah 74325 ;
Telp : (0531) 203-5706 ; Fax : (0531) 2035716

1 Manado JI. Raya Tomohon ( Winangun ) Manado 95261 ;

Telp : (0431) 823-863, 824-687, 824-894 ; Fax : (0431) 823-609
2 Palu JI. Veteran No. 15, Palu 94117 ;

Telp : (0451) 454-317, 424-317, 422-179 ; Fax : (0451) 427-492
3 Makassar JI. Urip Sumohardjo Km.5 No. 268, Makassar 90293 ;

Telp : (0411) 454-512, 451-212 ; Fax : (0411) 420-315

1 Sorong JI. Basuki Rahmat Km. 13,5, Klasaman, Sorong 98417 ,
Telp : (0951) 325-322, 325-323, 325-324, Fax : (0951) 325-325
2 Jayapura JI. Tasangkapura No. 73 Ardipura, Jayapura 99223;

Telp : (0967) 532-244; Fax : (0967) 531-095
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Kronologis Pencatatan Saham

Share Listing Chronologies

Tindakan Korporasi/ Memlireleel i

Corporate Action

(Rp)/Par Value/
Share

Tanggal/Date

19 September 1989 Pencatatan saham awal di Bursa Efek
Jakarta dan Bursa Efek Surabaya dengan
total 23 juta saham, dengan nilai nominal
Rp1.000 per saham.
Rp1,000
Initial share listing in the Jakarta and
Surabaya Stock Exchanges with total
23 million shares, at nominal value of
Rp1,000 per share.

27 May 1991 Penawaran terbatas dengan rasio 1:2,
sehingga meningkatkan jumlah saham
beredar menjadi 34.500.000 saham.
Rp1,000
Rights issue with 1:2 ratio, increasing
number of outstanding shares into
34,500,000 shares.

4 April 1994 Saham bonus dengan rasio 1:3, sehingga
jumlah saham beredar menjadi 138 juta
saham.
Rp1,000
Bonus shares with 1:3 ratio, increasing
number of outstanding shares into 138
million shares.

26 June 2000 Saham bonus dengan rasio 5:9, sehingga
jumlah saham beredar menjadi 386,4 juta
saham.
Rp1,000
Bonus shares with 5:9 ratio, increasing
number of outstanding shares into 386.4
million shares.

12 July 2000 Rapat Umum Pemegang Saham Luar
Biasa (RUPSLB) menyetujui pemberian
Employee Stock Option Plan (ESOP)
dengan total jumlah opsi 77,28 juta,
yang diberikan dalam dua tahap. Tahap |
sebanyak 29.907.000 opsi mulai berlaku.

Rp1,000
Extraordinary General Meeting of
Shareholders (EGMS) approved for
Employee Stock Option Plan (ESOP) with
total 77.28 million options, given in two
stages. Stage | started with 29,907,000
shares.
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Tambahan
Modal Disetor
(Saham)/Additional
Paid In Capital
(Shares)

23,000,000

11,500,000

103,500,000

248,400,000

Jumlah Saham
Beredar/Number Of
Outstanding Shares

23,000,000

34,500,000

138,000,000

386,400,000

386,400,000
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Kronologis Pencatatan Saham
Share Listing Chronologies

Tindakan Korporasi/

T |/Dat .
anggal/Date Corporate Action

5 September 2000  Pemecahan nilai saham dengan rasio
1:4, sehingga menaikkan jumlah saham
beredar menjadi 1.545.600.000 saham,
dengan nilai nominal Rp250 per saham.

Stock split with 1:4 ratio, increasing
number of outstanding shares into
1,545,600,000 shares, at nominal value of
Rp250 per share.

31 August 2001 Pemberian ESOP Tahap Il sebanyak
47.373.000 saham mulai berlaku.

ESOP Stage Il started with 47,373,000
shares.

11 July 2003 Pelaksanaan ESOP Tahap | berakhir tanpa
ada opsi yang exercised.

ESOP Stage | ended without any option
exercised.

31 December 2003  27.353.500 opsi dari ESOP Tahap Il telah
di-exercise, sehingga menaikkan jumlah
saham beredar menjadi 1.573.153.500
saham.

27,353,500 options from ESOP Stage

Il were exercised, adding number of
outstanding shares into 1,573,153,500
shares.

30 June 2004 Penawaran terbatas dengan rasio 5:4,
sehingga meningkatkan jumlah saham
beredar menjadi 2.807.153.600 saham.

Rights issue with 5:4 ratio, increasing
number of outstanding shares into
2,807,153,600 shares.

31 December 2004  13.870.900 opsi dari ESOP Tahap I
telah di-exercise pada 2004, sehingga
menaikkan jumlah saham beredar menjadi
2.848.578.000 saham.

13,870,900 options from ESOP Stage

Il were exercised in 2004, increasing
the number of outstanding shares into
2,848,578,000 shares.
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Profil United Tractors
United Tractors Profile

Nominal/Saham

(Rp)/Par Value/
Share

Rp250

Rp250

Rp250

Rp250

Rp250

Rp250

v

Tambahan
Modal Disetor
(Saham)/Additional
Paid In Capital
(Shares)

1,159,200,000

27,553,500

1,234,000,100

41,424,400

Jumlah Saham
Beredar/Number Of
Outstanding Shares

1,545,600,000

1,545,600,000

1,545,600,000

1,573,153,500

2,807,153,600

2,848,578,000
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Tanggal/Date

14 July 2005

11 September 2008

3 June 2011

Tindakan Korporasi/ Memlireleel i

Corporate Action

(Rp)/Par Value/
Share

3.031.100 opsi dari ESOP Tahap Il
telah di-exercise pada 2005, sehingga
menaikkan jumlah saham beredar menjadi
2.851.609.100 saham.
Rp250
3,031,100 options from ESOP Stage Il were
exercised in 2005, increasing the number
of outstanding shares into 2,851,609,100
shares.

Penawaran terbatas dengan rasio 1:6
atau 475.268.183 saham, sehingga
meningkatkan jumlah saham beredar
menjadi 3.326.877.283 saham. Rp250
Rights issue with 1:6 ratio or 475,268,183

shares, increasing number of outstanding

shares into 3,326,877,283 shares.

Penawaran terbatas dengan rasio 4:3 atau

403.257.853 saham, meningkatkan jumlah

saham beredar menjadi 3.730.135.136

saham. Rp250
Rights issue with 4:3 ratio or 403,257,853

shares, increasing number of outstanding

shares into 3,730,135,136 shares.
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Kronologis Pencatatan Saham
Share Listing Chronologies

Tambahan
Modal Disetor
(Saham)/Additional
Paid In Capital
(Shares)

Jumlah Saham
Beredar/Number Of
Outstanding Shares

3,031,100 2,851,609,100

475,268,183 3,326,877,283

403,257,853 3,730,135,136
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A Analisa & Pembahasan Manajemen
P ﬁ Management Discussion & Analysis
B heeof
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Lembaga Penunjang Pasar Modal

Capital Market Supporting Institutions

Nama & Alamat Jasa Periode Penugasan
Name & Address Services Assignment Periods

KAP Tanudiredja, Wibisana, Rintis & Rekan Auditor Eksternal 2015-2016
(anggota jaringan global PricewaterhouseCoopers) External Auditor

(a member of the PricewaterhouseCoopers global network)

Gedung Plaza 89

JI. H.R. Rasuna Said Kav. X-7 No. 6

Jakarta 12940, Indonesia

P.O. Box 2473 JKP 10001

Tel.: (021) 521-2901

Fax: (021) 5290-5555, 5290-5050

PT Raya Saham Registra Biro Administrasi Efek 2015-2016
Gedung Plaza Sentral, lantai 2 Share Registrar

JI. Jenderal Sudirman Kav. 47-48

Jakarta 12930, Indonesia

Tel.: (62-21) 252-5666

Fax: (62-21) 252-5028
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I Tinjauan Operasional Tata Kelola Perusahaan Tanggung Jawab Sosial Laporan Keuangan

Operational Review ga Corporate Governance Perusahaan Konsolidasian 2016
“OU=U= Corporate Social Responsibility Consolidated Financial Statements 2016

Akses Informasi

Information Access
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Penghargaan

Awards

. Profil United Tractors n
me United Tractors Profile

88

Pemenang Indonesian Most Admired Knowledge Enterprise
(MAKE) Award 2016, dari Dunamis Consulting.

Sustainable Business Award Indonesia 2016, kategori
Special Recognition, Climate Change dari Global Initiative,
PwC, dan National Advisory Panel.

Social Business Innovation 2016, kategori Otomotif,
Manufaktur, Prasarana dan Jasa, dari Warta Ekonomi.
Most Valuable Brand Award 2016, kategori Top 50, dari
Majalah SWA.

Indonesia Green Company Achievement 2015 dan Indeks
SRI Kehati Award 2016, dari Majalah SWA, Yayasan Kehati
dan Otoritas Jasa Keuangan (OJK).

1%t Runner Up Best Corporate Sustainability Report, kategori
Infrastruktur, dari Sustainability Report Award (SRA).

@ uNITED TRACTORS

Winner of 2016 Indonesian Most Admired Knowledge
Enterprise (MAKE) Award, by Dunamis Consulting.
Sustainable Business Award Indonesia 2016, category
Special Recognition, Climate Change by Global Initiative,
PwC, and National Advisory Panel.

Social Business Innovation 2016, category Otomotif,
Manufaktur, Prasarana dan Jasa, by Warta Ekonomi.

Most Valuable Brand Award 2016, category Top 50, by SWA
Magazine.

Indonesia Green Company Achievement 2015 and Indeks
SRI Kehati Award 2016, by SWA Magazine, Yayasan Kehati
and Otoritas Jasa Keuangan (OJK).

1st Runner Up Best Corporate Sustainability Report,
category Infrastructure, by Sustainability Report Award
(SRA).
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April 2016
April 2016

Serah terima 56 unit bis gandeng
(articulated) Scania Euro 6 kepada
PT Mayasari Bakti sebagai salah satu
operator armada Transjakarta.

Handover of 56 units articulated bus of
Scania Euro 6 to PT Mayasari Bakti as one
of the operators of Transjakarta fleets.
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Peristiwa Penting 2016

2016 Event Highlights

Juni 2016
June 2016

PT Acset Indonusa Tbk (ACSET)
melaksanakan penambahan
modal melalui Rights Issue sebesar
Rp 600 miliar guna mendukung
perkembangan usaha.

PT Acset Indonusa Tbk (ACSET) underwent
the capital addition through Rights Issue of
Rp 600 billion in order to support business
development.

Oktober 2016
October 2016

Perseroan melalui anak perusahaannya,
PT Tuah Turangga Agung (TTA), telah
menandatangani Conditional Shares
and Purchases Agreements (CSPA)
sehubungan dengan pembelian 80,1%
saham-saham dalam PT Suprabari
Mapanindo Mineral (SMM), sebuah
konsesi pertambangan (coking coal)
yang berlokasi di Kalimantan Tengah.

The Company through subsidiary,

PT Tuah Turangga Agung (TTA), has signed
the Conditional Shares and Purchases
Agreements (CSPA) in relation with the
purchase of 80.1% shares in PT Suprabari
Mapanindo Mineral (SSM), a mining
concession (coking coal) located in Central
Kalimantan.
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Uniqueness

Selalu memberikan solusi terbaik yang
khas tanpa mengorbankan kepentingan
perusahaan.

Perseroan berfokus pada strategi
diversifikasi usaha dan efisiensi
biaya, demi mempersiapkan
pondasi kuat bagi kinerja
keuangan positif di masa depan
untuk menghadapi segala
tantangan yang mungkin ada.

o0

8 Nilai SOLUTION

Eight VValues of SOLUTION

UNIQUENE
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Tinjauan Umum

General Overview

TINJAUAN MAKRO EKONOMI DAN INDUSTRI

ALAT BERAT
Sepanjang tahun 2016, kondisi ekonomi, sosial, dan politik
di berbagai negara masih dipengaruhi oleh kondisi tahun-
tahun sebelumnya. Harga batu bara dan komoditas lain
yang menjadi indikator kinerja kegiatan usaha di berbagai
sektor dan industri, terutama untuk pertambangan, masih
berada di level yang belum kondusif. Namun demikian, sejak
pertengahan ke-dua tahun 2016, pelaku bisnis melihat
naiknya harga batu bara, yang kemudian mulai kembali
membangkitkan kegiatan pertambangan di Indonesia. Situasi
ini berdampak pada sektor alat berat dan pertambangan batu
bara, sehingga meningkatkan angka penjualan alat berat dari
sektor pertambangan.

i

@ uNITED TRACTORS

Management Discussion & Analysis

T Analisa & Pembahasan Manajemen
INY g

OVERVIEW OF MACRO ECONOMY AND
HEAVY EQUIPMENT INDUSTRY

Throughout the year of 2016, economic, social and political
conditions in various countries were still influenced by the
conditions that presented during the previous years. Coal
and other commodity prices that become indicators for
businesses in various sectors and industries, especially
mining, were still in a less conducive level. Only in the second
half of 2016 did businesses started to see gradual increase in
the price of coal, which slightly revived the activities in the
mining sector in Indonesia. This situation affected the heavy
equipment and coal mining sectors, increasing the total
number of sales on equipment from mining sector.

A

| o ik il

PT UNITED TRACTORS TBK | LAPORAN TAHUNAN 2016 ANNUAL REPORT | THRIVING BEYOND SUSTAINABILITY



Laporan Keuangan
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Consolidated Financial Statements 2016

Tinjauan Operasional
Operational Review

Tata Kelola Perusahaan Tanggung Jawab Sosial
a Corporate Governance Perusahaan
o= Corporate Social Responsibility

A

Untuk sektor industri konstruksi, seiring dengan semakin
tumbuhnya proyek-proyek konstruksi dan rencana pemerintah
mempercepat pengembangan infrastruktur publik juga memberi
sinyal positif kepada perekonomian dan mendorong partisipasi
lebih dari sektor swasta dalam proyek-proyek konstruksi dan
infrastruktur.

PROSPEK USAHA
Mempersiapkan diri menghadapi tantangan yang mungkin
ada di tahun 2016, UT sebelumnya telah menyusun strategi
diversifikasi dan keunggulan operasional agar dapat tetap
menjadi yang terdepan.

Untuk sektor alat berat, dengan jaringan luas di pasar, UT
meningkatkan fokus dan memperluas jangkauan pada sektor
konstruksi dan infrastruktur. Termasuk melalui penjualan on-
the-road truck dan bus untuk sektor transportasi. Selain itu,
kebutuhan pelanggan untuk mempertahankan performa dan
mengoptimalkan masa pakai alat berat, juga menjadi peluang
tersendiri bagi peningkatan layanan purna jual dan penjualan
suku cadang.

Sementara itu, aktivitas di segmen usaha kontraktor
penambangan membutuhkan strategi efisiensi dan pengelolaan
yang dapat mendukung penggunaan sumber daya secara
optimum tanpa mengurangi aspek kualitas. Selain itu, dengan
terbentuknya kemitraan dengan beberapa perusahaan tambang
besar di Indonesia, UT berharap agar kemitraan ini dapat
berlanjut terlepas adanya kemungkinan penyesuaian target
produksi batu bara dan pengupasan tanah.

Sedangkan untuk sektor Pertambangan, lonjakan harga
batu bara sejak semester ke-dua tahun 2016 membawa
angin segar bagi prospek pertambangan pada tahun 2017.
Namun demikian, potensi terjadinya perubahan harga dan
permintaan batu bara masih ada, mengingat besarnya peran
Tiongkok dalam menentukan arah pergerakan sektor batu bara
global. Perseroan memperkirakan harga batu bara tidak akan
jatuh kembali di bawah USD50 per ton dan akan mencapai
titik keseimbangan baru yang lebih tinggi. Fokus Perseroan
dalam kegiatan pertambangan dan trading batu bara adalah
melakukan aktivitas ekspor utamanya ke Jepang dan mencari
potensi pasar baru di negara-negara Asia Tenggara, serta untuk
memenuhi konsumsi dalam negeri yang menjadi penggerak
utama permintaan batu bara.

Sektor konstruksi yang mulai mencuri perhatian dalam beberapa
tahun terakhir ini serta upaya pemerintah mempercepat
pengembangan infrastruktur dalam negeri akan memberi
peluang bagi pilar usaha Industri Konstruksi UT, melalui anak
perusahaan PT Acset Indonusa Tbk. Terutama dengan adanya
dukungan dari Grup Astra dan UT dalam hal permodalan
dan pengelolaan, ACSET diharapkan dapat memanfaatkan
momentum yang ada dan berpartisipasi dalam berbagai proyek
baru dan bekerja sama dengan mitra strategis.

Penjajakan bidang usaha lain, termasuk tambang emas coking
coal, dan proyek pembangkit listrik, juga diharapkan dapat
diselesaikan dalam waktu dekat, sehingga akan memperkuat
fondasi diversifikasi portofolio Perseroan dan mengurangi
ketergantungan pada usaha batu bara termal.

THRIVING BEYOND SUSTAINABILITY | LAPORAN TAHUNAN 2016 ANNUAL REPORT | PT UNITED TRACTORS TBK

Tinjauan Umum
General Overview

For the construction industry sector, along with steady growth in
construction projects and the government’s plan to accelerate
infrastructure development projects during the year also
brought positive signal to the economy and encouraged more
participation in construction and infrastructure projects by the
private businesses.

BUSINESS PROSPECTS

UT had anticipated challenges that might present in 2016
and had prepared diversification strategies and operational
excellence in order to stay ahead the competition.

For heavy equipment sector, with extensive network in the
market, UT increased focus on and expanded into construction
and infrastructure sectors, including through the sales on-the-
road trucks and buses for transportation sector. In addition,
customers’ need to maintain the performance and to optimize
the life cycle of heavy equipment also opened up more
opportunities in the after sales services and in the sales of spare
parts.

Meanwhile, mining contracting activities needed more
efficiency and management strategies that would support
the optimum use of company’s resources without neglecting
aspects of quality. With ongoing partnerships with some of the
major coal mining companies in Indonesia, UT expected that the
cooperation would continue despite possibility of adjustment of
production and overburden removal targets.

As for Mining sector, increase in the coal price for the second
half of 2016 has brought positive anticipation for mining
activities in 2017. However, the potential changes in the price
and demands for coal may exist, considering China’s influence
on the global coal sector. The Company estimates that price
of coal will not drop below USD50 per tonne and will reach a
higher equilibrium. UT’s focus in mining and trading activities
would be to continue exports to main market, which is Japan
and market opportunities in south East Asia region, and for
domestic consumptions, which become the main driver for UT’s
coal demands.

As for construction sector that has been stealing the spotlight
for the past years and the government’s effort to accelerate
infrastructure development, these conditions opened up
opportunities for UT’s Construction Industry business pillar,
through UT’s subsidiary PT Acset Indonusa Tbk. Especially with
full support from Astra Group and UT in terms of capitalization
and management, ACSET was expected to benefit from the
momentum and to actively participate in new projects and work
closely with more strategic partners.

Pursuit on other business ventures, including gold mine, coking
coal and power plant projects, were also expected to complete
to build a foundation for diversification in the Company’s
portfolio and reduce its dependence on thermal coal business.
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Analisa & Pembahasan Manajemen
Management Discussion & Analysis
J | %

Tinjauan Bisnis

Business Overview

Mempersiapkan diri menghadapi tantangan yang ada di tahun 2016,
UT telah menyusun strategi diversifikasi dan keunggulan operasional

agar dapat tetap menjadi yang terdepan.

UT had anticipated challenges that might present in 2016 and had prepared diversification
strategies and operational excellence in order to stay ahead the competition.
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Tata Kelola Perusahaan
a Corporate Governance

Tinjauan Operasional

Operational Review

PROSPEK DAN RENCANA STRATEGIS 2017

Dampak langsung aktivitas ekonomi Tiongkok pada pasar
global, seperti terlihat pada naiknya harga batu bara selama
pertengahan ke-dua tahun 2016, diperkirakan terus berlanjut di
tahun 2017 mengingat besarnya volume perdagangan komoditas
yang dilakukan Tiongkok setiap tahunnya. Dari kondisi ini, UT
melihat bahwa permintaan batu bara dari pasar global akan
terus tumbuh, sehingga akan mempengaruhi harga di pasar.
Hal ini akan mendorong perusahaan tambang lokal di Indonesia
untuk meningkatkan produksi batu bara guna memenuhi
permintaan dari pasar.

Berkaca dari keputusan yang Perseroan ambil selama beberapa
tahun ke belakang, UT melihat bahwa Perseroan dapat terus
berfokus pada strategi diversifikasi usaha dan efisiensi biaya,
demi mempersiapkan pondasi kuat bagi kinerja keuangan
positif di masa depan untuk menghadapi segala tantangan yang
mungkin ada.

Terutama melihat bertambahnya permintaan alat berat dari
sektor/industri nontambang dan adanya peluang eksplorasi
sektor konstruksi, sangatlah sesuai bagi Perseroan untuk
melanjutkan arahan strategi korporat yang telah ditentukan dan
menyiapkan fondasi operasional yang lebih kuat dan SDM secara
tepat.
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PROSPECT AND STRATEGIC PLAN OF 2017

Direct impacts from China economic activities towards global
markets, as seen in the increase of the coal price during the
second half of 2016, is predicted to continue in 2017 considering
the portion of foreign commodity trades that the nation is
engaged annually. With this condition, UT expects that demands
for coal from the global market will continue to grow and affect
the coal market price. This, as a result will encourage domestic
mining companies in Indonesia to produce more coals to fulfill
growing demands from the market.

Reflecting on the Company’s decisions for the past few years,
UT can remain focused with diversification strategy and cost
efficiency efforts in order to prepare a foundation for positively-
maintained financial performances in the future to face any
challenges that might present.

Especially with growing demands from sectors/industries outside
mining sector for heavy equipment and more opportunities to
explore from construction sector, it is perfectly fitting to proceed
with the current corporate strategic direction and establish a
more steady footing of its operation and its human resources.
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Business Segment Review

Mesin Konstruksi

Construction Machinery

Distributor alat berat terbesar di Indonesia
dengan pangsa pasar 32%

The largest distributor of heavy equipment in
Indonesia with 32% of market share

Kontraktor Penambangan
Mining Contracting

Jasa pertambangan batu bara yang
komprehensif bagi pemilik konsesi
penambangan

Comprehensive mining services to mining
concession holders

)
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Business Segment Review

Pertambangan Batu Bara
Coal Mining

Memenuhi kebutuhan baik di tingkat lokal
maupun global melalui kegiatan produksi
dan trading batu bara

Responding to demands, both at local and

global level, through coal production and trading
activities

Industri Konstruksi

Construction Industry

Berpengalaman luas dan berkompetensi
tinggi dalam jasa konstruksi dan pondasi
untuk pekerjaan bangunan, sipil dan maritim

Vast experience and high competence in
construction and foundation services for building,
civil and maritime works
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Construction Machinery

Pilar usaha Mesin Konstruksi UT berfokus pada penjualan,
sewa, dan layanan purna jual berbagai merek alat berat,
dengan Komatsu sebagai kontributor terbesar penjualan alat
berat. Dalam menawarkan seluruh produk dan layanannya, UT
didukung beberapa anak perusahaan, termasuk PT Bina Pertiwi
(“BP”), UT Heavy Industry (S) Pte. Ltd. (“UTHI”), PT United
Tractors Pandu Engineering (“UTPE”), PT Andalan Multi Kencana
(“AMK”), dan PT Universal Tekno Reksajaya (“UTR”).

Untuk tahun 2016, pilar Mesin Konstruksi mencatat peningkatan
volume penjualan Komatsu, yaitu sebesar 3%, dari total 2.124
unit pada 2015 menjadi 2.181 unit pada 2016. Peningkatan
penjualan alat berat tersebut didorong oleh peningkatan
penjualan di sektor konstruksi dan pertambangan. Komatsu
tetap menjadi pemimpin pasar alat berat dengan 32% pangsa
pasar dalam negeri (menurut riset pasar internal). Penjualan
produk merk lainnya, yaitu UD Trucks mengalami peningkatan
dari 77 unit menjadi 361 unit, sementara penjualan truk dan bus
Scania meningkat dari 246 unit menjadi 532 unit. Peningkatan
ini didorong oleh penjualan truk di segmen on-road dan
penjualan bus Scania. Di sisi lain, penjualan suku cadang dan
jasa pemeliharaan alat berat turun sebesar 5% menjadi sebesar
Rp5,8 triliun. Secara total, pendapatan bersih Perseroan dari
Mesin Konstruksi meningkat sebesar 7%, dari Rp13,6 triliun
pada 2015 menjadi Rp14,6 triliun pada 2016.

UT’s Construction Machinery business pillar offers sales, rental,
and after sales services of various heavy equipment brands, with
Komatsu as the biggest contributor to the total heavy equipment
sales. In offering products and services, UT is supported by
several subsidiaries, including PT Bina Pertiwi (“BP”), UT
Heavy Industry (S) Pte. Ltd. (“UTHI”), PT United Tractors Pandu
Engineering (“UTPE”), PT Andalan Multi Kencana (“AMK”), and
PT Universal Tekno Reksajaya (“UTR”).

In 2016, UT’s Construction Machinery recorded an increase in
Komatsu sales volume, which is by 3% from a total of 2,124
units in 2015 to 2,181 units in 2016. Such increase in the sales of
heavy equipment was due to a sales increase particularly from
the construction and mining sectors. Komatsu still becomes the
market leader of heavy equipment with 32% of domestic market
share (according to internal market research). Sales volume of
UT’s other distributed brands such as UD Trucks was increased
significantly from 77 units to 361 units, and Scania truck and bus
sales was increased from 246 units to 532 units. The increase
was mainly driven by sales in the segment of on-road truck
and Scania bus. On the other side, sales of spare parts and
maintenance services dropped 5% to Rp5.8 trillion. In total, the
Company’s revenue from Construction Machinery recorded an
increase by 7% from Rp 13.6 trillion in 2015 to Rp 14.6 trillion
in 2016.
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I Tinjauan Operasional

Karena harga komoditas tambang yang belum cukup kondusif,
terjadi perubahan persentase kontribusi penjualan alat berat
yaitu turunnya kontribusi dari sektor tambang bila dibandingkan
tahun-tahun sebelumnya, sedangkan persentase kontribusi dari
sektor konstruksi justru mengalami peningkatan.

Penjualan Komatsu
Komatsu Sales
(dalam unit/in unit)

6,202

6% 4,203
&Y 16%
}I{ (]
X

2012 2013 2014 2015 2016

Penjualan UD Trucks, truk Scania, bus Scania
UD Trucks, Scania truck, Scania bus Sales
(dalam unit/in unit)

2014 2015 2016
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With less conducive price of various mining products in the
markets, there has been a change in the total sales composition
with percentage contribution from the mining sector became
significantly lower, compared to the previous years. Instead,
percentage increase came from construction sector.

Pertambangan | Mining

B Perkebunan | Agro

[ Konstruksi | Construction

[ Kehutanan | Forestry

[ BusScania | Scania bus
[ Truk Scania | Scania truck

[ UD Trucks
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Pangsa Pasar
Market Share
(dalam %/in %)

17%
32%

14%

Kondisi di tahun 2016 ini selaras dengan kebijakan arah strategis
UT yang disusun sejak tahun lalu, untuk meningkatkan fokus
usaha pada sektor dan industri yang sedang bertumbuh.
Sesuai arahan strategis ini, UT melakukan penetrasi dan
meningkatkan jangkauan pemasaran dan layanan purna jual di
sektor konstruksi dan infrastruktur. Selain itu, pada tahun 2016
UT juga meningkatkan fokus dan pemasaran produk di segmen
on-the-road truck dan bus di sektor transportasi. Selain itu UT
secara terus menerus meningkatkan operational excellence
melalui layanan Guaranteed Product Support yang diharapkan
dapat memberi manfaat lebih bagi pelanggan berupa jaminan
kecepatan dan ketepatan pengiriman suku cadang, layanan
mekanik dan perbaikan mesin.

Profil United Tractors

e United Tractors Profile

Komatsu
Caterpillar
Hitachi

Kobelco

Others

This condition reflects UT’s strategic direction formulated since
last year to increase focus on growing sectors and industries.
Therefore, UT conducted marketing penetration and increases
marketing coverage and aftersales service in construction
and infrastructure sectors. In addition, in 2016 UT increased
focus and marketing efforts for on-the-road trucks and buses
segments in transportation sector. The Company also continued
to improve operational excellence through Guaranteed Produce
Support feature that aims to offer more benefits of speed and
accuracy in the delivery of spare parts, mechanic service, and
machine repair.

@ UNITED TRACTORS
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Mining Contracting

Management Discussion & Analysis

T Analisa & Pembahasan Manajemen
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Kontraktor Penambangan

Pilar usaha Kontraktor Penambangan UT dijalankan melalui
PT Pamapersada Nusantara (“PAMA”). Secara khusus, PAMA
memberi layanan pertambangan yang komprehensif dan
berkualitas, termasuk untuk desain tambang, eksplorasi,
ekstraksi, hauling, barging, dan transportasi komoditas. Dalam
menjalankan fokus usaha ini, PAMA mendapat dukungan
dan layanan dari beberapa anak perusahaan, termasuk PT
Kalimantan Prima Persada (“KPP”) dan PT Pama Indo Mining
(“PIM”).

Untuk tahun 2016, PAMA mengimplementasi berbagai program
yang berfokus pada peningkatan efisiensi dan produktivitas,
antara lain program zero mistake plan and action, peningkatan
akurasi desain tambang, peningkatan kualitas infrastruktur jalan,
mengurangi delay time, serta mengoptimalkan jangka waktu
pemakaian komponen dan life cycle management alat berat.
Dari program-program ini, PAMA mampu melaksanakan strategi
dan pengelolaan operasional dengan baik di tengah-tengah

UT’s Mining Contracting business pillar is carried out through
PT Pamapersada Nusantara (“PAMA”). PAMA provides
comprehensive and quality mining services, including mine
design, exploration, extraction, hauling, barging and transporting
commodities. Subsidiaries under PAMA that help providing
additional support and services are including PT Kalimantan
Prima Persada (“KPP”), and PT Pama Indo Mining (“PIM”).

In 2016, PAMA implemented various programs that focused on
efficiency and productivity improvement, including zero mistake
plan and action program, improvement of mine design accuracy,
improvement of road infrastructure quality, delay time reduction,
and optimizing usage time of component and life cycle of heavy
equipment. Through all implemented efforts, PAMA was able
to strategize and manage its operation well amidst challenging
conditions at the market and sector level. PAMA recorded a 21%
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kondisi pasar dan sektor yang cukup menantang. Untuk tahun
2016, PAMA mencatat penurunan pendapatan bersih sebesar
21% dari Rp30,5 triliun pada 2015 menjadi Rp24,0 triliun pada
2016, penurunan volume pengupasan tanah sebanyak 8% dari
766,6 juta bcm pada 2015 menjadi 701,5 juta bcm, sementara
produksi batu bara relatif sama dengan tahun lalu yaitu sebesar
109,2 juta ton.

Tinjauan Segmen Bisnis
Business Segment Review

decrease in net revenue from Rp30.5 trillion in 2015 to Rp24.0
trillion and 8% decrease in overburden removal, which is down
from 766.6 million bcm in 2015 to 701.5 million bcm. Meanwhile
total coal production in 2016 was similar as the previous year,
with 109.2 million tons.

Produksi Batu Bara & Overburden

Removal 2009-2016

Coal Production & Overburden Removal 2009-2016

855.5

844.9

2009

2010 2012

Coal Production
| |

(in million tons)

Dengan total pangsa pasar berdasarkan pendapatan sebesar 48%
(berdasarkan riset pasar internal) dan layanan yang terpercaya,
PAMA mampu secara efektif mengelola kontrak tambang untuk
berbagai produsen batu bara domestik terkemuka di Indonesia,
termasuk, PT Adaro Indonesia, PT Bukit Asam Tbk, PT Indominco
Mandiri, PT Kaltim Prima Coal, PT Kideco Jaya Agung, PT
Jembayan Muarabara dan PT Trubaindo Coal Mining.

Dalam menyediakan layanan kontrak penambangan sepanjang
tahun 2016, PAMA menggunakan serangkaian alat, termasuk
303 buldoser, 332 ekskavator/shovel, 2.104 dump truck, 150
prime mover, 240 wheel loader, dan motor grader.

Jumlah dan Tipe Peralatan Operasional
PAMA (2012-2016)

2013 2014

Overburden Removal

(in million bcm)

With 48% of market based on revenue share (according to
internal market research) and reliable services, PAMA has
effectively managed contracts with major domestic coal
producers in Indonesia, including PT Adaro Indonesia, PT Bukit
Asam Tbk, PT Indominco Mandiri, PT Kaltim Prima Coal, PT
Kideco Jaya Agung, PT Jembayan Muarabara and PT Trubaindo
Coal Mining.

In providing mining contracting services throughout the year,
PAMA is equipped with comprehensive fleet of heavy equipment,
including 303 bulldozers, 332 excavators/shovels, 2,104 dump
trucks, 150 prime movers, 240 wheel loaders and motor graders.

Quantity and Type of PAMA’s Operational Equipment (2012-2016)

(dalam Unit/in Unit)

3,311

3,134 3,210 3,158
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w Pertambangan Batu Bara

Coal Mining

Pilar usaha Pertambangan di United Tractors dikoordinasikan
oleh PT Tuah Turangga Agung (“TTA”). Melalui anak-anak
perusahaan di bawah pilar usaha Pertambangan, UT tercatat
memiliki hak konsesi atas 9 lahan tambang batu bara di
Indonesia dengan total cadangan batu bara sebanyak 392 juta
ton (combined reserve) dengan kualitas batu bara menengah
hingga tinggi. Untuk memenuhi target produksi, saat ini TTA
hanya mengoperasikan tambang batu bara yang dikelola oleh
PT Asmin Bara Bronang, mengingat biaya produksi yang lebih
rendah bila dibandingkan tambang lain yang dimiliki.

Sekalipun pasar batu bara global masih menghadapi volume
permintaan dan harga yang rendah, namun kemudian meningkat
di pertengahan ke-dua tahun 2016, usaha Pertambangan UT
mencatat peningkatan volume penjualan batu bara sebesar
48%, dari 4,6 juta ton pada 2015 menjadi 6,8 juta ton, yang
mendorong peningkatan pendapatan bersih sebesar 34%, dari
Rp3,8 triliun pada 2015 menjadi Rp5,1 triliun pada 2016.

United Tractors’ Mining business pillar is coordinated under PT
Tuah Turangga Agung (“TTA”). Through several other mining
subsidiaries, UT has concession rights of 9 coal mines in
Indonesia with an estimated total coal reserve of 392 million
tons (combined reserve) with quality of coals at the coal mines
ranges from medium up to high. To fulfill production targets, TTA
currently only operates the coal mine under management PT
Asmin Bara Bronang considering it has lower production costs
compared to other owned mine sites.

Though global coal market still struggled with lower demands
and low price in 2016, which then improved in second half of
the year, UT’s Mining business recorded an increase by 48% in
the total coal sales volume, from 4.6 million tons in 2015 to 6.8
million tons, which caused an increase in net revenue by 34%
from Rp 3.8 trillion in 2015 to Rp5.1 trillion in 2016.
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Volume Penjualan Batu Bara

2012-2016
Coal Sales Volume 2012- 2016

(dalam ribu ton/in thousand tons)

2012 2013
Peningkatan kinerja penjualan batu bara ini berkat peningkatan
kapasitas produksi, peningkatan kapasitas stockpile dan
penambahan jetty untuk kegiatan pengangkutan (loading) batu
bara.

Mengingat situasi pasar saat ini serta mengantisipasi peluang
yang mungkin muncul di masa depan dari naiknya harga batu
bara, arahan strategis UT untuk pilar usaha Pertambangan
secara jangka panjang adalah dengan terus meningkatkan
efisiensi biaya produksi per ton batu bara dan melanjutkan
strategi operasional untuk program cost leadership; optimalisasi
pemasaran untuk mendapatkan harga penjualan terbaik dengan
memasuki segmen end buyer di Jepang dan peluang pasar di
kawasan di Asia Tengggara; serta meningkatkan pasokan untuk
pelanggan dalam negeri mengingat dampak fluktuasi harga pada
pasar ini cukup minimum.

Selain itu, berdasarkan arahan strategis UT untuk menjajaki
usaha non batu bara termal, akuisisi PT Sumbawa Jutaraya
pada 2015 dan rencana UT memasuki bisnis coking coal dan
proyek pembangkit listrik akan mendukung strategi diversifikasi
Perseroan. Perlu dicatat bahwa per 2016, PT Sumbawa Jutaraya
baru pada tahap eksplorasi, belum memulai fase produksi di
lahan tambang emas yang dikelola.
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Such increase in the coal sales performance was a result of
increase in production capacity, increase in stockpile capacity
and addition of jetty for coal loading activities.

Considering present market situations and anticipating future
opportunities from the increase in the coal price, UT’s strategic
directions for the Mining business pillar over the long run
would be to continue improving production cost efficiency
per ton of coal and continue operational strategy to maintain
cost leadership program; marketing optimization to search
for the best price available by entering end buyer segment in
Japan and market opportunities in South East Asia region; and
increase supply to domestic buyers because impact of the price
fluctuation is minor to this market.

In addition, following UT’s strategic direction to pursue non-
thermal-coal businesses, acquisition of PT Sumbawa Jutaraya
in 2015 and UT’s plan to enter coking coal business and power
plant projects will support the Company’s diversification
strategy. To note, as of 2016 PT Sumbawa Jutaraya had not
started production phase at its gold mine site, as it is currently
still in exploration phase.
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Industri Konstruksi

Industri Konstruksi menjadi pilar usaha United Tractors yang ke-
4, yang didirikan pada 2015 melalui akuisisi PT Acset Indonusa
Thk (“ACSET”) dimana Perseroan memiliki saham sebesar 50,1%.
Keputusan mendirikan pilar usaha baru ini dilakukan mengingat
adanya kebutuhan ekspansi ke arah sektor-sektor yang dapat
membawa pertumbuhan di masa depan.

ACSET adalah perusahaan terkemuka di Indonesia dengan
keahlian dan pengalaman luas dalam layanan konstruksi dan
pondasi. Kedepan, ACSET akan terus berupaya meningkatkan
fokus dan reputasi sebagai spesialis di bidang pondasi, struktur,
pembongkaran (demolition), dan infrastruktur.

Pada bulan Juni 2016, untuk mendukung perkembangan
usahanya, ACSET telah melakukan penambahan modal melalui
rights issue sebesar Rp600 miliar. Dana tersebut digunakan
untuk menambah modal kerja dan belanja modal.

@ uNITED TRACTORS

Construction Industry becomes the 4th (fourth) business pillar
of United Tractors that was established in 2015 through the
acquisition of PT Acset Indonusa Thk (“ACSET”) with 50.1% of
share owned by the Company. The decision to establish this new
business pillar was taken considering a need for expansion into
sectors that can allow for future growth.

ACSET is a renowned company in Indonesia with broad expertise
and experience in the construction and foundation management
services. Going forward, ACSET will continue increase focus and
reputation as a specialist in foundation works, structural works,
demolition and infrastructure.

In June 2016, to support expansion of its business, ACSET raised
additional capital of Rp600 billion through rights issue. This
additional capital is allocated for working capital and capital
expenditures.
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Melalui sinergi dengan Perseroan dan Grup Astra, ACSET
mendapatkan peluang pengembangan usaha yang lebih luas.
Sepanjang tahun 2016, ACSET mendapat sejumlah kontrak baru
dengan total nilai Rp3,8 triliun dibandingkan dengan Rp3,1
triliun sepanjang tahun 2015.

Operasional ACSET saat ini didukung oleh anak perusahaan yang
berbasis di dalam dan luar negeri, termasuk PT Acset Indonusa
Co. Ltd (kontraktor umum), PT ATMC Pump Services (spesialis
layanan pompa), PT Aneka Raya Konstruksi Mesindo (sewa
passenger hoist dan tower crane), PT Sacindo Machinery (jual
dan sewa alat berat), PT Innotech System (spesialis formwork
dan bekisting), and PT Bintai Kindenko Engineering Indonesia
(spesialis mekanikal, elektrikal, dan plambing).

Proyek-proyek besar yang telah diselesaikan atau masih dalam
tahap konstruksi, termasuk Thamrin Nine (Putra Gaya Wahana),
West Vista (Keppel Land, PT Harapan Global), Indonesia 1 (China
Construction Eighth Engineering Division, PT China Sonangol
Media Investama), dan Astra Biz Center (Astra International).

Per akhir Desember 2016, ACSET membukukan pendapatan
bersih sebesar Rp1,8 triliun, dibanding tahun 2015 sebesar
Rp1,4 triliun. Laba bersih perusahaan juga tercatat meningkat
63% dari Rp41,9 miliar pada 2015 menjadi Rp68,3 miliar pada
2016.

Untuk tahun 2017 dan ke depannya, dengan target menjadi
kontraktor terbaik, ACSET akan terus berkontribusi dalam
proyek-proyek infrastruktur serta mencari peluang proyek
pembangunan gedung bertingkat dan sektor pondasi. Untuk
dapat memanfaatkan peluang dari percepatan pembangunan
infrastruktur, ACSET meningkatkan fokus dan spesialisasi dalam
bidang pondasiinfrastruktur meliputi elevated toll-road, pondasi
pancang pembangkit listrik, serta soil/ ground improvement.

Mengoptimalkan dukungan dari Grup Astra dan United Tractors,
perusahaan juga akan menyelaraskan pengelolaan sumber
daya/modal manusia sehingga dapat memiliki tenaga kerja yang
profesional serta memiliki pengelolaan proyek konstruksi yang
lebih baik dengan pertimbangan aspek kualitas, keselamatan,
dan penyelesaian yang tepat waktu.
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Through synergy with UT and Astra Group, ACSET has received
opportunities to establish wider business presence. In 2016
ACSET was awarded additional contracts with total project
valuation of Rp3.8 trillion, compared to Rp3.1 trillion in 2015.

ACSET’s operation is supported by local and international
subsidiaries, including PT Acset Indonusa Co. Ltd (general
contractor), PT ATMC Pump Services (pump services specialist),
PT Aneka Raya Konstruksi Mesindo (passenger hoist and tower
crane rental), PT Sacindo Machinery (heavy equipment sales and
rental), PT Innotech System (formwork and bekisting specialist),
and PT Bintai Kindenko Engineering Indonesia (mechanical,
electrical and plumbing specialist).

Notable projects that have been completed or currently in
construction are including Thamrin Nine (Putra Gaya Wahana),
West Vista (Keppel Land, PT Harapan Global), Indonesia 1 (China
Construction Eighth Engineering Division, PT China Sonangol
Media Investama), and Astra Biz Center (Astra International).

By the end of December 2016, ACSET booked net revenue of
Rp1.8 trillion, compared to Rp1.4 trillion in 2015. The company’s
net profit also recorded a 63% increase from Rp41.9 billion in
2015 to Rp68.3 billion in 2016.

Looking forward to 2017 and beyond, with a target to become the
best contractor, ACSET will actively contribute in infrastructure
projects, while also seeking for opportunities to acquire projects
in high rise building and foundation sectors. In order to seize the
opportunities that present from acceleration of infrastructure
development, ACSET increases focus and specialization on
infrastructure foundation services, including for elevated toll-
road, power plant construction, and soil/ground improvement.

Further, optimizing the support from Astra Group and United
Tractors, the company will also align its human resources/capital
management in order to have more professional and capable
manpower and better organization of construction projects
with high consideration on aspects of quality, safety and timely
completion schedule.
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REKAYASA DAN MANUFAKTUR

United Tractors menawarkan layanan rekayasa component &
attachment melalui anak perusahaannya, PT United Tractors
Pandu Engineering (“UTPE”).

Pada tahun 2016, UTPE mencatat penurunan penjualan sebesar
4% dari Rp 1,13 triliun pada 2015 menjadi Rp1,08 triliun pada
2016. Hal ini disebabkan oleh menurunnya permintaan alat-alat
penunjang sektor pertambangan batu bara sebesar 10%, seperti
supporting equipment, tower lamp dan mining vessel; sektor
forestry dan agro mengalami penurunan sebesar 41%; dan
sektor maritim mengalami penurunan sebesar 9%.

Penurunan dari ketiga sektor tersebut diantisipasi dengan
melakukan beberapa inisiatif, di antaranya: penetrasi ke sektor
industri, konstruksi dan logistik melalui kenaikan nilai penjualan
produk on-road vessel (tipping vessel group), on-road trailer (flat
bed trailer 40 feet) dan bulk tanker (cement wagon & bulk tank
30ton); sektor minyak dan gas melalui penjualan 1 unit loading
ramp; memperluas bisnis penyediaan suku cadang dan layanan;
meningkatkan bisnis jasa assembling chassis bus Scania; dan
memperkuat bisnis di sektor rental melalui penyewaan unit
Patria concrete mixer.

Beberapa produk baru yang diluncurkan pada tahun 2016 yaitu:

1. Sektor pertambangan
a. X-Pro Vessel

UTPE membuat inisiatif dan solusi  untuk
mengembangkan satu konsep peningkatan
produktifitas dari produk vessel dump truck yang telah
dimiliki yang dinamakan X-Pro Vessel. Keunggulan
produk ini di antaranya peningkatan produktifitas
unit hingga 20% menjadi 120CuM dari optimum
payload, dan berat vessel lebih ringan 14% dari produk
sebelumnya (lebih efisien). Pada tahun 2016, UTPE
berhasil membukukan penjualan sebanyak 19 unit
X-Pro Vessel. Dengan keunggulan produk tersebut,
potensi permintaan unit X-Pro Vessel sangat tinggi.
Hingga akhir tahun 2016, UTPE berhasil mendapatkan
tambahan pesanan sebanyak 21 unit X-Pro Vessel.

b.  X-Pro Bucket

Penerapan konsep X-Pro juga dikembangkan untuk
produk bucket yang memiliki produktifitas yang
tinggi dan lebih efisien. Pada tahun 2016, UTPE telah
memperoleh pesanan sebanyak 2 unit X-Pro bucket.
Proses prototyping produk berhasil dengan baik,
sehingga menciptakan peluang bagi pelanggan untuk
mengganti bucket standard yang dimiliki dengan X-Pro
bucket.

2. Sektor Forestry & Agro
Pada tahun 2016, UTPE terus melakukan penetrasi ke
industri gula untuk menyediakan solusi kebutuhan alat-alat
penunjang industri tersebut. Pada tahun tersebut, UTPE
berhasil menjual 1 unit cane core sampler, 1 unit cane mini
lab (Patriacana), dan 1 unit hydraulic machine press. Hingga
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ENGINEERING AND MANUFACTURING

United Tractors offers heavy equipment components &
attachment engineering services through its subsidiary PT
United Tractors Pandu Engineering (“UTPE”).

In 2016, UTPE recorded a 4% decrease in the total sales, from
Rp1.13 trillion in 2015 to Rp1.08 trillion in 2016. This condition
is resulted from a 10% decrease in the demands for heavy
equipment to support coal mining sector, including supporting
equipment, tower lamp and mining vessel; a 41% decrease in
demands from forestry and agro sectors; and a 9% decrease in
demands from maritime sector.

Responding to decreased demands from those sectors, UT
initiated various efforts, including: market penetration to
industrial sector, construction and logistics sectors through
increased product sales for on-road vessel (tipping vessel group),
on-road trailer (flat bed trailer 40 feet) and bulk tanker (cement
wagon & bulk tank 30 ton); oil and gas sector through sales of
1 unit of loading ramp; expanding coverage of spare parts and
services; increasing activities on chassis assembling services for
Scania bus; and strengthen rental sector through rental of Patria
concrete mixer.

Products launched in 2016 are including:

1. Mining sector
a. X-Pro Vessel

UTPE starts an initiative and solution to develop a
concept of productivity improvement for a specific
product of dump vessel truck, i.e. X-Pro Vessel. This
product has advantages, including productivity
improvement per unit up to 20%, which is additional
120CuM from optimum payload, and vessel weight
that is 14% lighter compared to previous product
(more efficient). In 2016, UTPE succeeded to sell 19
units of X-Pro Vessel. With such product advantages,
demands for X-Pro Vessel can be potentially high. Up
to end of 2016, UTPE succedded to have additional
purchase order for a total 21 units of X-Pro Vessel.

b.  X-Pro Bucket
X-Pro concept was also developed for buckets with
high productivity and efficiency. In 2016, UTPE
received purchase order for 2 units of X-Pro buckets.
Prototyping stage has been completed; therefore,
opening up opportunities for customers to replace
their standard buckets with X-Pro bucket.

2. Forestry & Agro sectors
In 2016, UTPE continued market penetration efforts to
sugar industry to provide solution for industry-related
equipment. During the year, UTPE sold 1 unit of cane core
sampler, 1 unit of cane mini lab (Patriacana), and 1 unit of
hydraulic machine press. By the end of 2016, UTPE received
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akhir tahun 2016, UTPE berhasil memperoleh tambahan
pesanan sebanyak 5 unit cane core sampler, 6 unit cane
mini lab (Patriacana), dan 1 unit sugarcane analyzer.

3. Sektor Maritim
a. Sektor Minyak & Gas
Melalui anak perusahaan, PT Patria Maritim Perkasa
(PMP), UTPE berhasil membangun dan menjual 1 unit
Oil Barge 1100KL dengan nilai kontrak sebesar Rp11,1
miliar.

b.  Sektor Logistik
Masih melalui PMP, pada tahun 2016 UTPE berhasil
membangun 2 unit kapal di sektor logistik terdiri dari 1
unit Sternloader 22meter dengan nilai kontrak sebesar
Rp5,7 miliar yang rencananya akan dikirim pada bulan
Februari 2017, dan 1 unit Teras BRI Kapal dengan nilai
kontrak sebesar Rp17,8 miliar.

TRANSPORTASI BATU BARA

United Tractors menawarkan layanan coal barging dan
transshipment melalui anak perusahaan UTPE, yaitu PT Patria
Maritime Lines (“PML”). Pada 2016, PML mencatat total
penjualan Rp288,5 miliar, turun sebanyak 20% dari tahun
sebelumnya, yaitu Rp358,6 miliar.

Layanan barging sepanjang tahun 2016 melakukan pengiriman
4,2 juta ton batu bara, sementara layanan transshipment
tercatat melakukan pengiriman 2,5 juta ton batu bara, baik untuk
kebutuhan internal grup, mewakili 67% dari total penjualan,
maupun untuk permintaan di luar grup.

Dalam menjalankan operasionalnya, PML menggunakan 32 tug

dan tongkang, termasuk beberapa di antaranya merupakan
sewa. Total operating fleet pada 2016 adalah:

Deskripsi

Bisnis Pendukung
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additional purchase order for 5 units of cane core sampler,
6 units of cane minilab (Patriacana), and 1 unit of sugarcane
analyzer.

3. Maritime sector
a. Oil & Gas sector
Through its subsidiary, PT Patria Maritim Perkasa
(PMP), UTPE succeeded in constructing and sell 1 unit
of Oil Barge 1100KL with contract value of Rpl11.1
billion.

b. Logistics sector
Through PMP, in 2016 UTPE also succeeded in
constructing 2 units of ship, including 1 unit of
Sternloader 22meter with contract value of Rp5.7
billion, scheduled for shipment in February 2017, and
1 unit of Teras BRI Kapal with contract value of Rp17.8
billion.

COAL TRANSPORTATION

United Tractors offers coal barging and transshipment services
through a subsidiary of UTPE, PT Patria Maritime Lines (“PML”).
In 2016, the company recorded total sales of Rp288.5 billion, a
20% decrease from the previous year, which was Rp358.6 billion.

Barging services were given to transport 4.2 million ton of coal
and transshipment services were helping to transport 2.5 million
ton of coal. These services were mostly to support group’s
internal needs, representing about 67% of all PML sales, as well
as for non-group requests.

In running its operation, PML uses 32 tugs and barges, some of
which are rented. Total operating fleets in 2016 are as follows:

Description 2012 2013 2014 2015 2016

Own Tug Tug 1000 - 1200 1 1 1 1 1
Tug 1000 - 1200 10 10 20 22 22

TOTAL 11 11 21 23 23
Own Barge 240 ft 5 5 5
270 ft 6 6 6

300 ft 10 12 12

TOTAL 11 11 21 23 23
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Deskripsi
Description
Rent of Tug Tug 1000 - 1400 2 1 2 5 2
Tug 1600 - 2400 10 11 12 7

TOTAL 8 11 13 17 9

Rent of Barge 230 ft - 240 ft 0 0 3 0 0
270 ft 2 3 8 2
300 ft 6 6 7 7

TOTAL 8 11 13 17 9

Total of Tug Barge 230 ft - 240 ft 5 5 8 5 5
270 ft 2 5 14 8
300 ft 12 12 17 21 19

TOTAL 19 22 34 40 32

Transloader 1 1

Own SPB - R

COMMODITY PARTS COMMODITY PARTS

United Tractors menawarkan commodity parts kepada pelanggan
melalui anak perusahaannya PT Andalan Multi Kencana (“AMK?”),
yang didirikan oleh UT pada tahun 2010.

Commodity parts yang ditawarkan AMK memiliki kualitas yang
tinggi dan harga yang kompetitif, menyediakan merek Perseroan
sendiri (private brand), termasuk UTParts, Allmakes, dan HEO,
serta merek global dengan reputasi terbaik di industri alat berat.

Merek commodity parts yang ditawarkan AMK:

- Hensley, untuk produk Ground Engaging Tools (GET)

- Qtec, untuk produk fire suppression

- Graco, untuk produk auto lubrication

- Fleetguard, untuk produk filtration and coolant

- Parker, untuk produk hydraulic hose and filtration

- Black Cat, untuk produk Ground Engaging Tools (GET)

- Sportrak, Kumho untuk produk tyre

- Western Star, untuk produk suku cadang western star truck
- MSB, untuk produk hydraulic breaker

- Aderco, untuk produk enviro chemical & additive

Dalam menawarkan produk-produknya, AMK memperhatikan
aspek teknis dan penggunaan agar sesuai kebutuhan pelanggan
serta mempertimbangkan biaya yang kompetitif, agar dapat
memberikan produk inovatif yang sesuai dengan aspek Quality,
Cost and Delivery (QCD).

Beberapa inisiatif pemasaran yang dilaksanakan AMK sepanjang
2016 termasuk di antaranya dengan menawarkan produk baru

@ UNITED TRACTORS

United Tractors offers commodity parts to the customers
through its subsidiary PT Andalan Multi Kencana (“AMK”), which
was established by UT in 2010.

With attention to the quality of the products, UT’s commodity
parts are offered at competitive prices and come from private
brands, including UTParts, AllMakes and HEO, and a few selected
global brands with best reputation in the heavy equipment
industry.

List of brands of commodity parts offered by AMK:

- Hensley, for Ground Engaging Tools (GET)

- Qtec, for fire suppression

- Graco, for auto lubrication

- Fleetguard, for filtration and coolant

- Parker, for hydraulic hose and filtration

- Black Cat, for Ground Engaging Tools (GET)

- Sportrak, kumho for tyre

- Western Star, for western star truck spare parts
- MSB, for hydraulic breaker

- Aderco, for enviro chemical & additive

In offering its products, AMK pays attention to the technical
and application aspects that fit the customers’ needs, as well as
taking into account the cost competitiveness of each product in
order to offer innovative products that are able to meet aspects
of Quality, Cost and Delivery (QCD).

As a part of marketing initiatives taken in 2016, AMK offered new
products, including battery maintenance free heavy duty (MF-
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berupa battery maintenance free heavy duty (MF-HD) dan suku
cadang fast moving untuk truk dengan tagline “ Allmakes Truck
Parts — member of ASTRA “.

Hasil dari berbagai aktivitas yang dilakukan pada 2016, AMK
membukukan total penjualan sebesar Rp1,18 triliun, turun 2%
dari total penjualan tahun 2015, yaitu Rp1,21 triliun.

Dari sisi internal, demi meningkatkan kepuasan pelanggan
dan keunggulan operasional, AMK melanjutkan implementasi
budaya kerja yang dinamakan De FIRST (singkatan dari
Determination, Focus, Integrity, Respect, Solution, and Totality),
yang memiliki nilai dan perspektif yang selaras dengan nilai Grup
Astra dan budaya UT. Implementasi budaya kerja AMK dilakukan
melalui penunjukkan agen-agen perubahan serta melaksanakan
morning talk mingguan di tiap divisi.

DISTRIBUSI TRAKTOR PERTANIAN, ALAT
PENGANGKUT BARANG DAN PEMBANGKIT
LISTRIK

Perseroan melalui anak perusahaan, PT Bina Pertiwi (“BP”)
bergerak pada sektor pertanian, material handling, general
engine dan energy.

BP adalah exclusive dealer untuk traktor Kubota di sektor
plantation, sedangkan untuk paddy sector, BP adalah main dealer
untuk produk Kubota farm machinery (paddy tractor, combine
harvester dan transplanter) di area Sumatera Utara, Aceh dan
Sulawesi Selatan. Di paddy sector, BP berhasil menjual 554 unit
atau menguasai market share sebesar 75%. Sedangkan untuk
penjualan ke sektor pemerintah melalui Lembaga Kebijakan
Pengadaan Barang Jasa Pemerintah (LKPP), BP berhasil menjual
traktor Kubota 40 hp ke atas sebanyak 416 unit atau menguasai
market share sebesar 40%.

Pada tahun 2016, total penjualan produk BP mencapai Rp930
miliar, sedikit turun dibandingkan tahun 2015 sebesar Rp1,0
triliun. Penjualan produk-produk BP di tahun 2016 didominasi
sektor agro (plantation dan paddy sector) yang memberikan
kontribusi sebesar 45%. Melihat peluang yang terbuka lebar di
paddy sector pada tahun 2016, BP memperkuat penjualan di
paddy sector dengan membentuk divisi khusus dan membuka
kantor perwakilan di Sidrap (Sulawesi Selatan).

Sektor material handling memberikan kontribusi sebesar 11%.
Guna meningkatkan penjualan forklift, BP berinovasi menjadi
yang pertama kali memasarkan forklift dengan bahan bakar
CNG, karena bahan bakar ini lebih efisien dan ramah lingkungan.
Sementara, sektor general engine dan energi memberikan
kontribusi sebesar 18%.

Penjualan suku cadang dan jasa pemeliharaan memberikan
kontribusi sebesar 13%. Guna memperkuat pelayanan dari sisi
product support pada tahun 2016, BP mulai melakukan program
pemeriksaan dan pemeliharaan unit forklift di lokasi pelanggan
serta mengoperasikan 4 truk untuk program overhaul service.
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HD) and fast moving aftermarket spare parts for trucks, which
has a promo tagline “ Allmakes Truck Parts — member of ASTRA “.

Through various activities employed during the year, AMK
was able to record a total sales of Rp1.18 trillion, which is a
2% decrease compared to total sales in 2015, which is Rp 1.21
trillion.

Internally, continue improving customer satisfaction and
operational excellence, AMK continued the implementation of
a work culture, which shares the same values and perspectives
as Astra Group’s values and UT Culture, called De FIRST
(Determination, Focus, Integrity, Respect, Solution, and Totality).
Implementation of AMK’s work culture is conducted through
appointing agents of change and conducting weekly morning
talk in each division.

DISTRIBUTION OF FARM TRACTORS, MATERIAL
HANDLING AND POWER ENGINE

Through its subsidiary, PT Bina Pertiwi (“BP”) offers products and
services used in agriculture sector and for material handling,
general engine and energy.

BP is an exclusive dealer of Kubota tractors that are commonly
used for plantation sector. As to support works in paddy sector,
BP serves as the main dealer that offers Kubota farm machinery
(paddy tractor, combine harvester and transplanter) for North
Sumatra, Aceh and South Sulawesi areas. Particularly for
paddy sector, in 2016 BP sold a total of 554 units or 75% of the
domestic market share. Meanwhile, through the Government
Procurement of Goods and Services Agency or Lembaga
Kebijakan Pengadaan Barang Jasa Pemerintah (LKPP), BP
sold a total of 416 units of 40 hp over Kubota tractors, which
constituted 40% of the market share.

In 2016, total sales of BP products was Rp930 billion, slightly
dropped compared to total sales of Rpl.0 trillion in 2015.
Sales of BP products in 2016 were dominated by agro sector
(plantation and paddy) with 45% contribution. Considering
various opportunities that can still be found within paddy
sector in 2016, BP strengthened sales in paddy sector through
establishing a special division and opening a representative
office in Sidrap (South Sulawesi).

Material handling sector contributed 11% to the total sales.
To increase sales of forklifts, BP innovated by being the first
company to market forklifts that use CNG fuel, because it is
more efficient and environmentally friendly. Meanwhile, general
engine and energy sectors contributed to 18% of total BP’s sales.

Sales of spare parts and maintenance services contributed
13% to the total sales. In order to strengthen the company’s
product support in 2016, BP started a program for inspection
and maintenance of customer’s forklifts and trucks and operated
4 trucks for overhaul service program.
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Selanjutnya, BP berhasil menyelesaikan pembangunan
Pembangkit Listrik Tenaga Mikrohidro (PLTMH) Kalipelus dengan
kapasitas 450 Kw, serta memasuki bisnis baru yaitu bisnis
electricity transmission dan distribution. Pada saat ini Perseroan
tengah menjalin kerjasama dengan strategic partners untuk
pembangunan jaringan transmisi di Buhut, Kalimantan Tengah.

REMANUFAKTUR DAN REKONDISI

United Tractors menawarkan layanan remanufacturing dan
reconditioning melalui anak perusahaannya PT Universal Tekno
Reksajaya (“UTR”).

Kegiatan operasional UTR didukung oleh 8 pabrik yang terletak
di berbagai daerah, termasuk di Balikpapan (4 lokasi), Jakarta,
Pekanbaru, Sangatta dan Timika, sehingga mampu menyediakan
layanan handal bagi pelanggan di seluruh Indonesia. Selain
itu, UTR memiliki 3 pabrik cabang yang terletak di Adaro,
Banjarmasin, dan Pontianak.

Demi memiliki pengelolaan operasional yang terbaik, UTR
mengimplementasikan standar Sistem Kualitas Manajemen I1SO
9001:2008 (sertifikasi dari SGS) di seluruh operasionalnya.

Total pendapatan UTR pada 2016 turun 14% dari Rp730,6 miliar
pada 2015 menjadi Rp628,2 miliar pada 2016. Total produksi
mesin dan komponen juga turun dari 5.773 unit pada 2015
menjadi 4.455 unit pada 2016.

UT GUARANTEED PRODUCT SUPPORT

UT Guaranteed Product Support (UT GPS) adalah layanan garansi
purna jual dari UT untuk setiap pembelian produk-produk UT.
Layanan ini mencakup aspek pengiriman suku cadang, mekanik,
dan jangka waktu perawatan mesin, yang ditawarkan melalui
fitur layanan yang disebut On-Time-In-Full (OTIF).

@ UNITED TRACTORS
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Next, BP successfully completed the construction of Kalipelus
micro hydro power plant (PLTMH) with a capacity of 450 Kw, and
entered a new business, which is electricity transmission and
distribution. The company is currently partnering with strategic
partners for the construction of transmission lines in Buhut,
Central Kalimantan.

REMANUFACTURING AND RECONDITIONING
United Tractors offers remanufacturing and reconditioning
services through its subsidiary PT Universal Tekno Reksajaya
(“UTR”).

In its operation, UTR is supported by 8 plants in various areas,
including in Balikpapan (4 locations), Jakarta, Pekanbaru,
Sangatta and Timika, providing reliable services to customers at
various locations around Indonesia. On top of that, UTR has 3 Sub
Plant, which are located in Adaro, Banjarmasin and Pontianak.

To secure best management of its operation, UTR implements ISO
9001:2008 Quality Management System standard (certification
from SGS).

UTR’s total revenue in 2016 decreased by 14% from Rp730.6
billion in 2015 to Rp628.2 billion in 2016. Total engine and
component productions by UTR in 2016 decreased from to 5,773
units in 2015 to 4,455 units in 2016.

UT GUARANTEED PRODUCT SUPPORT

UT Guaranteed Product Support (UT GPS) is an after sales
guarantee service that is offered by UT for any purchase of UT’s
products at its dealerships. This after sales service covers aspects
of spare parts delivery, mechanic and maintenance period,
offered through a service feature called On-Time-In-Full (OTIF).
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I Tinjauan Operasional

4 STRAIGHT CUSTOMER EXPERIENCES

Demi mencapai kinerja dan pengalaman menggunakan alat
berat UT yang lebih baik, UT menawarkan program layanan
komprehensif dinamakan 4 Straight Customer Experiences
bagi pelanggannya. Program ini memastikan agar kebutuhan
pelanggan akan kualitas dan kinerja terbaik dari alat yang mereka
gunakan, saat melakukan kerja lapangan sehari-hari hingga akhir
masa usia mesin, dapat dipenuhi.

Melalui 4 Straight Customer Experiences, UT menyediakan

layanan:

1. Pemeriksaan Mesin: program inspeksi rutin guna
mendapatkan data terkini kondisi alat berat secara akurat,
sebagai rekomendasi perbaikan agar alat berat tetap
berada pada kondisi prima.

2. Pengawasan Mesin: program yang bertujuan mendapatkan
informasi terkini kondisi alat berat, termasuk lokasi
penggunaan, waktu kerja dan konsumsi bahan bakar,
informasi peringatan pergantian oli sampai dengan jadwal
penggantian komponen.

3. Pemeriksaan Undercarriage: berlaku untuk pembelian
unit track type, yaitu dozer dan ekskavator. Program ini
bertujuan mendapatkan informasi kondisi komponen
serta rencana penggantian komponen undercarriage saat
pemeriksaan.

4. Pelatihan Product Support: memberi pelatihan kepada
operator dan mekanik pelanggan berupa program
pemeriksaan harian (untuk operator) serta periodical
service dan pengelolaan persediaan suku cadang (untuk
mekanik).

UT CALL

UT meluncurkan layanan contact center 24 jam yang dinamakan
UT Call guna membantu pelanggan mendapatkan dukungan
atau informasi terkait produk dan layanan UT. Secara khusus,
pelanggan dapat menghubungi UT Call melalui panggilan telpon
ke nomor 1500 072 (gunakan kode area 021 untuk panggilan
telpon genggam dan jarak jauh).

Dengan adanya layanan dukungan melalui telpon ini, United
Tractors dapat memberi solusi mudah dan respon profesional
yang cepat kepada pelanggannya dimanapun kapanpun, bahkan
bagi mereka yang berlokasi di area-area yang jauh dari kantor
operasional UT.

UT Call didukung oleh agen-agen UT yang profesional dan
responsif di fasilitas Contact Center dan Help Desk UT, serta
dilengkapi dengan keahlian dan informasi lengkap guna memberi
respon dan solusi yang relevan.
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4 STRAIGHT CUSTOMER EXPERIENCES

For better performance and experience in using UT’s heavy
equipment, UT offers a comprehensive service program called
4 Straight Customer Experiences. This program will ensure that
the customers’ needs for best quality and performance of their
equipment during regular field works and up to the end of the
machine’s lifecycle can be fulfilled.

With 4 Straight Customer Experiences, UT provides:

1. Unit Inspection: a routine inspection program to receive
the updates on the accurate condition of a machine as well
as to provide repair recommendations to the customer in
maintaining the best condition of the machine.

2. Unit Monitoring: a program that aims to get thorough and
updated information on the heavy equipment, including its
work location, daily operational hours, fuel consumption,
reminder for oil change and component replacement.

3. Undercarriage Inspection: valid only for track type
machines, i.e. dozer and excavator. The program aims for
getting updated information on components condition and
schedule for replacement during inspection.

4.  Product Support Training: providing training for customers’
heavy equipment operators and mechanics on aspects of
daily checking (for operators) as well as periodical service
and spare part management (for mechanics).

UT CALL

UT launches a 24-hours contact center called UT Call to help
all UT customers in getting immediate supports or information
related to UT products and services. Access to UT Call is available
through placing a phone call to 1500 072 (use area code 021
from mobile phone or for long distance call).

With just one phone call away from getting support service,
United Tractors offers an easy solution and fast professional
responses for all customers anytime anywhere, even for those
who are located in areas that far from UT’s operating offices.

UT Call is supported by very professional and responsive agents
at UT’s Contact Center and Help Desk facilities, equipped with
necessary skills and information to provide relevant responses
and solutions.
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Ke depan, demi melakukan pengelolaan yang lebih efisien dan
implementasi yang lebih baik, UT menggunakan sistem aplikasi
yang dinamakan One Time Service Level (First Call Resolution)
sebagai bagian dari layanan UT Call, agar dapat mengukur
persentase kesuksesan panggilan telpon pelanggan yang dapat
diselesaikan dalam satu kali panggilan telpon. Selain itu, UT
menggunakan aplikasi Service Level Resolution Ticket dalam
sistem UT Call guna memastikan agar keluhan dan persyaratan
pelanggan dapat direspon secepat mungkin. Dengan adanya
aplikasi ini, UT dapat melakukan penilaian dan peninjauan
secara tercatat dan terukur.

KEBIJAKAN HARGA

Dalam menentukan harga dari tiap-tiap produk dan layanannya,
Perseroan mempertimbangkan berbagai komponen. Untuk alat
berat dan suku cadang, Perseroan memperhitungkan berbagai
aspek, termasuk material dan produksi, nilai tukar uang, biaya
dan pengeluaran lainnya, serta harga yang berlaku di pasar/
industri/sektor. Harga produk yang dijual di kantor cabang
UT di tiap-tiap daerah tidak terlalu berbeda secara signifikan,
selain dari segi biaya transportasi/logistik. Untuk layanan terkait
lainnya, biaya dikenakan secara tetap dan per jam.

Khusus untuk produk Komatsu dan beberapa produk lainnya,
harga ditawarkan dalam Rupiah, sehingga UT dapat menjual
alat berat dan suku cadang kepada pelanggan dalam Rupiah dan
menghindari fluktuasi harga yang disebabkan perbedaan nilai
tukar uang.

@ UNITED TRACTORS

Further, for more efficient management and better future
implementation, UT utilizes a system application called One Time
Service Level (First Call Resolution) as a part of UT Call service in
order to be able to measure the success percentage of customer
calls that can be resolved immediately in one single phone call.
In addition, Service Level Resolution Ticket application is also
added in the system to ensure that all customer complaints
and requirements can be resolved as quickly as possible. With
these applications, there will be a recorded and tangible tool for
assessment and review.

PRICE POLICY

In determining the prices of UT’s products and services, the
Company takes into consideration various components. For
heavy equipment and spare parts, the Company adds up the
costs of material and production, exchange rate, as well as other
costs and expenses, with consideration also the available price in
the market/industry/sector. Across different regional offices, the
prices do not vary significantly except the differences caused by
transportation/logistics costs. For any related services, the fees
would be charged fixed and hourly.

Particularly for Komatsu and several other principals, the price
of their products would be presented in Rupiah, allowing UT to
sell heavy equipment and spare parts to customers in Rupiah
and avoid price fluctuation due to foreign exchange differences.
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Untuk proyek kontraktor penambangan, total biaya yang
dikenakan umumnya berbeda di tiap kontrak dan persetujuan
proyek, berdasarkan berbagai aspek, termasuk kondisi tambang,
situasi kerja, dan rencana tambang.

Sementara itu, harga batu bara UT umumnya mengikuti indeks
harga pasar yang berlaku dan terkini di level regional dan
domestik, sesuai kualitas batu bara.

THRIVING BEYOND SUSTAINABILITY | LAPORAN TAHUNAN 2016 ANNUAL REPORT | PT UNITED TRACTORS TBK

Bisnis Pendukung
Supporting Businesses

As for mining contracting projects, fees are charged differently
for each individual project contract and agreement according to
several aspects, including mine conditions, work situation, and
mining plan.

Meanwhile, UT’s coal prices normally refer to the available and

updated market price index at the regional and domestic levels
that also corresponds to the quality of produced coals.
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Perseroan memiliki fundamental keuangan yang kuat dan
struktur permodalan yang solid untuk mendukung aktivitas
operasi dan pengembangan usaha sesuai strategi Perseroan.

The Company maintains a strong financial fundament and solid capital structure to
support its operational activities and expansion in line with the Company’s business
strategy.
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Perlambatan  ekonomi  global ~mempengaruhi  kondisi
perekonomian domestik. Sektor industri yang bergantung
pada naik turunnya permintaan pasar global kinerjanya
mengalami perlambatan. Kondisi ini terutama dialami oleh
sektor pertambangan, khususnya batu bara. Namun demikian,
meningkatnya harga batu bara sejak pertengahan tahun 2016,
membuat permintaan terhadap batu bara mulai membaik, meski
belum seperti lima tahun lalu saat bisnis batu bara sangat bagus.
Hal ini turut mempengaruhi kinerja Perseroan pada tahun 2016.

Ditengah dinamika kinerja usaha Perseroan, segmen bisnis Mesin
Konstruksi mencatatkan pendapatan bersih yang meningkat
sebesar 7% yang utamanya disebabkan karena peningkatan
penjualan Komatsu. Segmen Kontraktor Penambangan
melalui anak perusahaan PT Pamapersada Nusantara (PAMA)
mencatatkan realisasi pendapatan bersih yang lebih rendah
dibanding tahun 2015. Hal ini karena volume pengupasan
tanah (overburden removal) yang lebih rendah sebagai dampak
dari situasi pasar batu bara global. Lini bisnis Pertambangan
melalui PT Tuah Turangga Agung mencatatkan pertumbuhan
pendapatan bersih sebesar 34%. Lini bisnis Industri Konstruksi
melalui PT Acset Indonusa Tbk membukukan pertumbuhan
pendapatan sebesar 32%.

Sepanjang tahun 2016, pendapatan bersih konsolidasian
Perseroan mengalami penurunan sebesar 8% menjadi Rp45,5
triliun. Segmen Kontraktor Penambangan mendominasi total
pendapatan Perseroan dengan kontribusi mencapai 53%, diikuti
oleh Mesin Konstruksi 32%, Pertambangan 11% dan Industri
Konstruksi 4%.

Dalam bahasan ini, akan dipaparkan analisa manajemen
terkait dengan kinerja keuangan Perseroan selama tahun 2016
dibandingkan dengan tahun 2015. Bahasan kinerja keuangan
yang menjadi bagian dalam buku ini disusun berdasarkan
Laporan Keuangan Konsolidasian PT United Tractors Tbk
pada tanggal dan untuk tahun yang berakhir pada tanggal 31
Desember 2016 dan 31 Desember 2015, serta telah diaudit oleh
Kantor Akuntan Publik Tanudiredja, Wibisana, Rintis & Rekan,
dengan opini “wajar dalam semua hal yang material”.

LAPORAN POSISI KEUANGAN

Aset

Sepanjang tahun 2016 total aset Perseroan mencapai Rp64,0
triliun, meningkat sebesar 4% secara year on year (YoY) jika
dibandingkan tahun 2015 yang mencapai Rp61,7 triliun.
Peningkatan aset terutama dikontribusi dari naiknya aset lancar.
Penjelasan mengenai posisi keuangan Perseroan terlihat dalam
tabel berikut ini:
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In 2016, global economy was sluggish, and it affected domestic
economic condition. Industry sectors that relied on global
demands experienced slowdown, especially by the mining sector
and specifically coal mines. Prices, howerver, rebounded since
mid 2016 and demand improved, although it remained below
the trend of last five years when prices were at their peak. This
was also affected the Company’s performance in 2016.

Amid the dynamics of the Company’s performance, Construction
Machineries posted growth of net revenues of 7%, which was
mainly driven by increase in Komatsu’s sales, while Mining
Contracting segment operated by subsidiary PT Pamapersada
Nusantara (PAMA) generated lower net revenues than 2015.
This was due to smaller overburden removal volume, an effect
of global coal market condition. Mining segment operated by
PT Tuah Turangga Agung recorded 34% growth of net revenue.
Similarly, Construction Industry under PT Acset Indonusa Tbk
recorded 32% net revenue growth.

In 2016, the Company’s consolidated net revenue declined
by 8% to Rp45.5 trillion. Occupying the largest share, Mining
Contracting segment contributed 53%, followed by Construction
Machineries with 32%, Mining with 11%, and Construction
Industry with 4% contribution.

This section discusses the management analysis with respect to
the Company’s financial performance in 2016 relative to its 2015
performance. The financial discussion in this chapter refers to
PT United Tractors Tbk Consolidated Financial Statements as at
and for years ended 31 December 2016 and 31 December 2015.
Public Accountant Firm Tanudiredja, Wibisana, Rintis & Rekan
audited the financial statements and declared an “fair in all
material respects” opinion.

STATEMENTS OF FINANCIAL POSITION

Assets

In 2016, the Company controlled total assets in the amount of
Rp64.0 trillion, up by 4% year-on-year (YoY) compared to Rp61.7
trillion in 2015. The increase in assets was primarily contributed
by the growth of current assets. The following table details the
Company’s financial position:
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(dalam Rp juta | In Rp million)

Laporan Posisi Keuangan

Konsolidasi QUL
Kas dan setara kas 15,413,210 19,460,864
Piutang usaha 11,479,711 11,521,837
Persediaan 8,328,331 7,108,044
Aset lancar lain-lain 4,038,456 4,586,902
Aset tidak lancar lain-lain 9,795,955 9,241,183
Aset tetap 12,659,736 12,072,399
Jumlah aset 61,715,399 63,991,229
Utang usaha 13,407,092 14,119,472
Liabilitas jangka pendek 18,280,285 18,355,948
Liabilitas jangka panjang 4,184,789 3,013,338
Jumlah liabilitas 22,465,074 21,369,286
Jumlah ekuitas 39,250,325 42,621,943
Jumlah liabiitas dan 61,715,399 63,991,229

ekuitas

Aset Lancar

Dalam laporan keuangan Perseroan, yang masuk ke dalam
klasifikasi aset lancar adalah jika dapat diselesaikan dalam
waktu kurang atau sama dengan dua belas bulan. Total aset
lancar Perseroan mencapai Rp42,2 triliun, tumbuh sebesar 7%
dari tahun 2015 yang sebesar Rp39,3 triliun. Kenaikan terbesar
secara nominal berasal dari meningkatnya kas dan setara kas
karena pengelolaan modal kerja dan belanja modal yang lebih
optimal dan efisien.

Komponen lain yang juga bertumbuh positif adalah piutang non-

usaha meningkat sebesar 56%, proyek dalam pelaksanaan naik
18%, dan investasi lain-lain naik 21%.

(dalam Rp juta | In Rp million)
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-
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Consolidated Statements of
Financial
Position

Perubahan/Change

Nominal

4,047,654 26 Cash and cash equivalents
42,126 0.4 Trade receivables
(1,220,287) (15) Inventories
548,446 14 Other current assets
(554,772) (6) Other non-current assets
(587,337) (5) Fixed assets
2,275,830 4 Total assets
712,380 5 Trade payables
75,663 0.4 Current liabilities
(1,171,451) (28) Non-current liabilities
(1,095,788) (5) Total liabilities
3,371,618 9 Total equity
2,275,830 4 Total liabilities and equity

Current Assets

The Company’s financial statements defined current assets as
assets that were expected to be settled within 12 months or less.
The Company’s current assets stood at Rp42.2 trillion, rose by
7% from Rp39.3 trillion in 2015. In nominal, the largest increase
came from cash and cash equivalents account as the result
of a more optimum and efficient working capital and capital
expenditure management.

There were other components that showed positive
performance: non-trade receivables, project under construction,
and other investments grew by 56%, 18%, and 21%, respectively.

Perubahan|Change

ASET LANCAR 2015 CURRENT ASSETS
Kas dan setara kas 15,413,210 19,460,864 4,047,654 26 Cash and cash equivalents
Piutang usaha 11,479,711 11,041,513 (438,198) (4) Trade receivables
Piutang non-usaha 689,913 1,072,998 383,085 56 Non-trade receivables
Persediaan 8,328,331 7,108,044 (1,220,287) (15) Inventories
Proyek dalam pelaksanaan 312,301 368,061 55,760 18 Project under construction
Pajak dibayar dimuka 1,866,322 1,631,135 (235,187) (13) Prepaid taxes
g;:fk':”ka dan biaya dibayar 469,920 450,693 (19,227) (4)  Advances and prepayments
Investasi lain-lain 700,000 849,209 149,209 21 Other investments
Aset Lancar lain-lain - 214,806 214,806 - Other current asset
Jumlah 39,259,708 42,197,323 2,937,615 7 Total
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Kas dan Setara Kas

Perseroan mencatatkan peningkatan posisi kas dan setara kas
sebesar 26% YoY, dari Rp15,4 triliun menjadi Rp19,5 triliun.
Komponen kas dan setara kas terdiri dari kas, bank dan deposito
berjangka.

Piutang Usaha

Piutang usaha turun sebesar 4% YoY, dari Rp11,5 triliun menjadi
Rp11,0 triliun, terutama karena turunnya piutang usaha pihak
ketiga. Sedangkan jumlah kontraktual tagihan bruto pemberi
kerja dari pihak ketiga meningkat menjadi Rp930,1 miliar.

Persediaan

Komponen persediaan terdiri dari barang jadi, batu bara, suku
cadang, bahan pembantu, persediaan dalam perjalanan, barang
dalam proses dan bahan baku. Meningkatnya volume penjualan
berdampak pada menurunnya sebagian besar persediaan.
Jumlah persediaan menurun sebesar 15% YoY dari Rp8,3 triliun
menjadi Rp7,1 triliun.

Aset Tidak Lancar

Perseroan membukukan penurunan aset tidak lancar sebesar
3%, dari Rp22,5 triliun menjadi Rp21,8 triliun. Penurunan ini
terutama disebabkan dari turunnya investasi lain-lain, aset
tetap, dan properti pertambangan.

(dalam Rp juta | In Rp million)

ASET TIDAK LANCAR 2015
Aset tetap 12,659,736 12,072,399
Aset tidak lancar lain-lain 9,795,955 9,721,507
Jumlah 22,455,691 21,793,906
Aset Tetap

Nilai aset tetap terbesar berasal dari alat berat serta peralatan,
mesin dan perlengkapan. Nilai aset tetap menurun sebesar 5%,
dari Rp12,7 triliun menjadi Rp12,1 triliun, terutama disebabkan
penambahan aset tetap pada tahun berjalan tidak sebesar
peningkatan penyusutan pada tahun berjalan.

Aset Tidak Lancar Lain-lain
Posisi aset tidak lancar lainnya tercatat sebesar Rp9,7 triliun.
Jumlah tersebut menurun 0,8% dari tahun 2015 yang sebesar
Rp9,8 triliun. Sejumlah komponen yang mengalami penurunan
diantaranya, investasi lain-lain, aset tambang berproduksi
bersih, dan properti pertambangan.

Properti Pertambangan-bersih

Dengan penurunan harga batu bara secara terus menerus
manajemen melakukan pengujian penurunan nilai atas properti
pertambangan. Adapun pengujian penurunan nilai mengacu
pada kebijakan akuntansi yang tertera di Laporan Keuangan
Perseroan. Nilai properti pertambangan disusun dengan
menggunakan metode unit produksi mulai dari awal operasi
komersial perusahaan. Nilai properti pertambangan bersih
Perseroan tercatat mencapai Rp4,6 triliun, turun 5% dari tahun
2015 yang sebesar Rp4,9 triliun.
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Cash and Cash Equivalents

The Company posted an 26% increase YoY in cash and and cash
equivalents, from Rp15.4 trillion to Rp19.5 trillion. This account
consists of cash on hand, cash in banks, and time deposits.

Trade Receivables

Trade receivables decreased by 4% YoY from Rp11.5 trillion
to Rpl11.0 trillion, mainly due to lower third parties’ trade
receivables. Meanwhile, third parties’ gross contractual amount
due from customers increased to Rp930.1 billion.

Inventories

Inventories consist of finished goods, coal, spare parts, general
supplies, inventories in transit, work in progress, and raw
materials. Increase in sales volume resulted in lower inventories
accross most of the components. Inventories decreased by 15%
YoY from Rp8.3 trillion to Rp7.1 trillion.

Non-current Assets

The Company recorded a 3% decrease in non-current assets
from Rp22.5 trillion to Rp21.8 trillion. The decrease was mainly
due to decline in other investments, fixed assets, and mining
properties.

Perubahan/Change

NON-CURRENT ASSETS

Nominal

(587,337) (5) Fixed assets
(74,448) (0.8) Other non-current assets
(661,785) (3) Total

Fixed Assets

The largest fixed assets contributors were heavy equipment and
tools, machineries, and equipment. The value of fixed assets was
down 5% from Rp12.7 trillion to Rp12.1 trillion. This was mainly
due to lower growth of fixed assets for the period compared to
increase in depreciation for the same period.

Other Non Current Assets

Other non current assets stood at Rp9.7 trillion or decreased
by 0.8% from Rp9.8 trillion in 2015. The components that
experienced decline were, among others, other investments,
production mining assets-net, and mining properties.

Mining Properties-Net

The management responded to the continuous decrease of coal
prices by performing impairment tests over mining properties.
Impairment tests referred to the accounting policies that were
detailed in the Company’s Financial Statements. The value of
mining properties was depreciated using the units of production
method from the date of the commencement of commercial
operations. The value of mining properties-net of the Company
reached Rp4.6 trillion, down 5% from Rp4.9 trillion in 2015.
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Aset Tambang Berproduksi

Akun aset tambang berproduksi turun sebesar 14% dari Rp297,9
miliar menjadi Rp257,5 miliar. Hal ini disebabkan tidak adanya
tambahan aset tambang berproduksi, karena sebagian masih
dalam tahap eksplorasi.

LIABILITAS

Liabilitas terdiri dari liabilitas jangka pendek dan liabilitas jangka
panjang. Sampai 31 Desember 2016, liabilitas mencapai Rp21,4
triliun, menurun sebesar 5% dibandingkan tahun 2015 sebesar
Rp22,5 triliun. Penurunan ini terutama karena berkurangnya
liabilitas jangka panjang.

Liabilitas Jangka Pendek

Terdiri dari utang usaha, utang non-usaha, utang pajak, akrual,
uang muka pelanggan, pendapatan tangguhan, liabilitas imbalan
kerja, pinjaman bank jangka pendek, bagian jangka pendek dari
utang jangka panjang, dan bagian jangka pendek dari liabilitas
keuangan jangka panjang lain.

Sepanjang tahun 2016, liabilitas jangka pendek meningkat
tipis sebesar 0,4% dari Rp18,3 triliun menjadi Rp18,4 triliun.
Peningkatan ini terutama berasal dari naiknya utang usaha dan
pinjaman bank jangka pendek.

Liabilitas Jangka Panjang

Pos liabilitas jangka panjang terdiri dari utang non-usaha,
liabilitas pajak tangguhan, provisi, liabilitas imbalan kerja,
utang jangka panjang setelah dikurangi bagian jangka pendek,
pendapatan tangguhan, dan liabilitas keuangan jangka panjang
lain.

Liabilitas jangka panjang pada tahun 2016, mengalami
penurunan sebesar 28%, dari Rp4,2 triliun menjadi Rp3,0 triliun.
Pos-pos yang mengalami penurunan vyaitu liabilitas imbalan
kerja, utang jangka panjang setelah dikurangi bagian jangka
pendek, pendapatan tangguhan, dan liabilitas keuangan jangka
panjang lain.

Ekuitas

Jumlah ekuitas Perseroan pada tahun 2016, mencapai Rp42,6
triliun, meningkat sebesar 9% dari tahun 2015 yaitu sebesar
Rp39,3 triliun. Peningkatan terutama ditopang oleh naiknya
saldo laba seiring keberhasilan Perseroan mencatatkan laba
bersih.
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Production Mining Assets

Production mining assets decreased by 14% from Rp297.9 billion
to Rp257.5 billion. There was no addition in production mining
assets, as most assets were still in the exploration phase.

LIABILITIES

Liabilities consist of current and non-current liabilities. Until 31
December 2016, liabilities reached Rp21.4 trillion or down by 5%
compared to Rp22.5 trillion in 2015. This decrease was mainly
due to a decline in long-term liabilities.

Current Liabilities
Current liabilities consist of trade payables, non-trade payables,
taxes payables, accruals, customer deposits, deferred revenue,
employee benefit obligation, short-term bank loans, current
portion of long-term debt, and current portion of other long-
term financial liabilities.

Current liabilities increased slightly by 0.4% in 2016 from Rp18.3
trillion to Rp18.4 trillion. This was primarily driven by the
increase in trade payables and short-term bank loans.

Non-Current Liabilities

Long-term liabilities consist of non-trade payables, deferred tax
liabilities, provision, employee benefit obligations, long-term
debt net of current portion, deferred revenue, and other long-
term financial liabilities.

Non-current liabilities declined by 28% in 2016, from Rp4.2
trillionto Rp3.0trillion. Decrease occurred in several components
of this account, namely employee benefit obligations, long-term
debt net of current portion, deferred revenue, and other long-
term financial liabilities.

Equity

The Company’s total equity in 2016 amounted to Rp42.6 trillion,
up 9% from the position in 2015 of Rp39.3 trillion. The increase
was mainly driven by growth in retained earnings, as the
Company managed to post net income.
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LAPORAN LABA RUGI PROFIT AND LOSS STATEMENTS

(dalam Rp juta | In Rp million)

Perubahan
Change

LAPORAN LABA RUGI 2015 INCOME STATEMENTS

Pendapatan bersih 49,347,479 45,539,238 (3,808,241) (8) Net revenue
Beban pokok pendapatan (37,645,186) (35,878,274) 1,766,912 (5) Cost of revenue
Laba kotor 11,702,293 9,660,964 (2,041,329) (17) Gross profit
Beban penjualan (557,949) (633,763) (75,814) 14 Selling expenses
General and administrative
Beban umum dan administrasi (2,558,012) (2,320,891) 237,121 (9) expenses
Kerugian penurunan nilai (5,255,287) - (5,255,287) - Impairment loss
Beban lain-lain (313,553) (742,362) (428,809) 137 Other expenses
Penghasilan lain-lain 1,015,431 508,758 (506,673) (50) Other income
Penghasilan keuangan 396,017 682,184 286,167 72 Finance income
Biaya keuangan (323,654) (490,726) (167,072) 52 Finance costs
Bagian atas laba bersih entitas Share of net profit of
asosiasi dan ventura bersama 87,460 65,866 (21,594) (25) associates and joint ventures
Laba sebelum pajak Profit before income tax
penghasilan 4,192,746 6,730,030 2,537,284 61
Beban pajak penghasilan (1,400,307) (1,625,553) (225,246) 16 Income tax expenses
Laba tahun berjalan 2,792,439 5,104,477 2,312,038 83 Profit for the year
Laba setelah pajak yang dapat Profit after tax attributable to :
diatribusikan kepada :
-Pemilik entitas induk 3,853,491 5,002,225 1,148,734 30 -Owners of the parent
-Kepentingan non-pengendali (1,061,052) 102,252 1,163,304 110 -Non-controlling interests
Laba per saham (rupiah Earnings per share (in full
penuh) 1,033 1,341 308 30 rupiah)

Net Revenue
The Company’s net revenue contracted by 8% YoY in 2016, from
Rp49.4 trillion to Rp45.5 trillion. Revenue contributors were

Pendapatan bersih
Pada tahun 2016, pendapatan bersih Perseroan menurun
sebesar 8% YoY dari Rp49,4 triliun menjadi Rp45,5 triliun.

Pendapatan berasal dari penjualan barang dan pendapatan
jasa, baik dari Mesin Konstruksi, Pertambangan batu bara,
Kontraktor Penambangan, dan Industri Konstruksi. Penurunan
pendapatan bersih dikarenakan berkurangnya pendapatan
dari bisnis Kontraktor Penambangan. Sedangkan tiga lini bisnis
lainnya mampu mencatat pertumbuhan yang positif. Tidak ada
pendapatan yang diterima dari satu pelanggan eksternal yang
melebihi 10% dari total pendapatan.
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sales of goods and sales of services of Construction Machineries,
Coal Mining, Mining Contracting, and Construction Industry.
Decrease in the net revenue was caused by lower revenue from
Mining Contracting segment, while other segments posted
positive growth. There was no revenue derived from a single
external customer that exceeded 10% of the total revenue.
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(dalam Rp juta | In Rp million)

PENDAPATAN — BERSIH 2015
Mesin Konstruksi 13,629,186 14,618,106
Kontraktor Penambangan 30,544,856 24,003,170
Pertambangan Batu Bara 3,816,569 5,123,960
Industri Konstruksi 1,356,868 1,794,002
Jumlah 49,347,479 45,539,238

Beban Pokok Pendapatan

Pada tahun 2016, beban pokok pendapatan menurun sebesar 5%
YoY, dari Rp37,7 triliun menjadi Rp35,9 triliun, terutama karena
berkurangnya beban pokok pendapatan dari bisnis kontraktor
penambangan sebagai dampak dari melemahnya industri.

Laba Kotor

Berkurangnya pendapatan bersih berdampak terhadap turunnya
laba kotor sebesar 17% YoY, menjadi Rp9,7 triliun dari tahun
2015 yang sebesar Rp11,7 triliun.

Beban Usaha

Beban usaha terdiri dari beban penjualan dan beban umum
dan administrasi. Beban usaha pada tahun 2016 sebesar Rp3,0
triliun, turun dari tahun 2015 yang sebesar Rp3,1 triliun. Hal ini
mencerminkan kemampuan Perseroan dalam mengendalikan
biaya-biaya sebagai bagian dari upaya efisiensi.

Laba Usaha

Diperoleh dari selisih laba kotor terhadap beban usaha. Pada
tahun 2016, Perseroan mencatatkan laba usaha sebesar Rp6,7
triliun, turun dibanding tahun 2015 yang sebesar Rp8,6 triliun.

Laba Tahun Berjalan

Perseroan berhasil mencatatkan peningkatan laba tahun
berjalan yang signifikan pada tahun 2016 sebesar 83%, dari
Rp2,8 triliun menjadi Rp5,1 triliun. Kenaikan laba tahun berjalan
ini terutama karena Perseroan tidak membukukan penurunan
nilai properti pertambangan seperti yang terjadi pada tahun
2015 sebesar Rp5,3 triliun. Manajemen berkeyakinan bahwa
penyisihan penurunan nilai properti pertambangan yang telah
dilakukan masih cukup untuk menutup kerugian penurunan nilai
properti pertambangan.

Peningkatan laba tahun berjalan juga dikontribusi dari
meningkatnya penghasilan keuangan sebesar 72% dari Rp396,0
miliar menjadi Rp682,2 miliar.

Laba Setelah Pajak Yang Diatribusikan Kepada
Pemilik Entitas Induk

Perseroan membukukan laba setelah pajak yang diatribusikan
kepada pemilik entitas induk meningkat sebesar 30% YoY, dari
Rp3,9 triliun pada tahun 2015 menjadi Rp5,0 triliun.

#
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Perubahan
Change

REVENUE — NET
Rp

988,920 7 Construction Machinery
(6,541,686) (21) Mining Contracting
1,307,391 34 Coal Mining
437,134 32 Construction Industry

(3,808,241) (8) Total

Cost of Revenue

In 2016, the cost of revenue decreased by 5% YoY from Rp37.7
trillion to Rp35.9 trillion. This was mainly due to the decline in
the cost of revenue of mining contracting business segment,
which was an impact of industry downturn.

Gross Profit

Decrease in net revenue impacted the result of net profit, which
contracted by 17% YoY to Rp9.7 trillion from Rp11.7 trillion in
2015.

Operating Expenses

Operating expenses consist of selling expenses and general and
administrative expenses. Operating expenses in 2016 amounted
to Rp3.0 trillion, down from Rp3.1 trillion in 2015. This decrease
reflected the Company’s ability in controlling its costs as part of
the efforts to accomplish greater efficiency.

Operating Income

The amount of operating income is the difference between gross
profit and operating expenses. In 2016, the Company posted
Rp6.7 trillion of operating income, less than Rp8.6 trillion in
2015.

Profit for the Year

In 2016, the Company succeeded in significantly growing its profit
for the year, which surged by 83% from Rp2.8 trillion to Rp5.1
trillion. The increase in profit for the year was also because the
Company did not post mining properties impairment as it had in
2015 in the amount of Rp5.3 trillion. The management believed
that the provision of impairment losses of mining properties was
still adequate to cover for any losses from the impairment of
mining properties.

Further, growth in finance income by 72% from Rp396.0 billion
to Rp682.2 billion also contributed to the increase in profit for
the year.

Profit After Tax Attributable to Owners of

Parent

The Company booked 30% YoY growth of profit after tax
attributable to owners of parent, from Rp3.9 trillion in 2015 to
Rp5.0 trillion.
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Laba per Saham

Perseroan menghitung laba per saham dengan membagi laba
yang diatribusikan kepada pemilik entitas induk dengan jumlah
saham biasa yang beredar. Pada tahun 2016, laba per saham
(dasar dan dilusian) tercatat sebesar Rp1.341, naik dibanding
tahun 2015 yang sebesar Rp1.033.

Jumlah Penghasilan Komprehensif Tahun
Berjalan

(dalam Rp juta | In Rp million)

PENGHASILAN/BEBAN

KOMPREHENSIF LAIN 2015
Pos yang tidak akan direklasifikasi
ke laba rugi
.Pengukuran.kemball liabilitas (11,115) 166,155
imbalan kerja
Pajak penghasilan terkait 2,285 (39,519)
Jumlah (8,830) 126,636

Pos-pos yang akan direklasifikasi ke
laba rugi

Selisih kurs dari penjabaran laporan 740,109 (123,617)

keuangan

Cadangan lindung nilai 2,434 (225)
Perubahan nilai wajar pada aset

keuangan tersedia untuk dijual (71,775) 73,775
Bagian atas (beban)/penghasilan

kompre.hensnc lain dari entitas 1442 (10,006)
asosiasi dan ventura bersama,

setelah pajak

Cadangép nilai w.ajar atas revaluasi ) 8,615
properti investasi

Pajak penghasilan terkait (144,005) 17,625
Jumlah 528,205 (35,833)
Penghasilan komprehensif lain 519,375 90,803

tahun berjalan setelah pajak

Jumlah penghasilan komprehensif

tahun berjalan 3,311,814 5,195,280

Jumlah penghasilan komprehensif
yang diatribusikan kepada:

- Pemilik entitas induk 4,275,920 5,115,001
- Kepentingan nonpengendali (964,106) 80,279
Jumlah 3,311,814 5,195,280
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Earnings per Share
The Company booked earnings per share by dividing profit
attributable to the owners of the parent by the weighted average
of number of ordinary shares outstanding during the year. In
2016, earnings per share (basic and diluted) stood at Rp1,341,
up from Rp1,033 in 2015.

Tinjauan Kinerja Keuangan
Financial Performance Review

Total Comprehensive Income for the Year

Perubahan
Change

Nominal

177,270

(41,804)
135,466

(863,726)
(2,659)

143,550

(11,448)

8,615

161,630
(564,038)

(428,572)

1,883,466

839,081
1,044,385
1,883,466

1,595

(1,829)
1,534

(117)
(109)

200

(794)

112
(107)

(83)

57

20
108
57

OTHER COMPREHENSIVE
INCOME/EXPENSE

Item that will not be reclassified
to profit or loss

Remeasurements of employee
benefit obligations

Related income tax
Total

Items that will be reclassified to
profit or loss

Exchange difference of financial
statements translation

Hedging reserves
Change in fair value of available-

for-sale financial assets

Share of other comprehensive
(expense)/income of associates
and joint ventures, net of tax

Investment properties fair value
revaluation reserves

Related income tax

Total

Other comprehensive income for
the year, net of tax

Total comprehensive income for
the year

Total comprehensive income
attributable to:

- Owners of the parent
- Non-controlling interests

Total
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Jumlah penghasilan komprehensif tahun berjalan meningkat
sebesar 57%, dari Rp3,3 triliun menjadi Rp5,2 triliun. Hal
tersebut terutamanya disebabkan oleh peningkatan laba tahun
berjalan.

LAPORAN ARUS KAS

(dalam Rp juta | In Rp million)

LAPORAN ARUS KAS

#
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The total comprehensive income for the year grew by 57%
from Rp3.3 trillion to Rp5.2 trillion. It was mainly derived by the
increase of profit for the year.

STATEMENTS OF CASH FLOWS

Perubahan

CONSOLIDATED STATEMENTS

2015 Change
KONSOLIDASIAN W - OF CASH FLOWS
(]
Arus keTs bersih dari aktivitas 12,039,161 10,005,397 (2,033,764) (17) Cash flows from ope.ra.tllng
operasi activities
Arus kas' bersih dari aktivitas (3,806,612) (2,485,056) 1,321,556 (35) Cash flows from mv:.es'n.ng
investasi activities
Arus kas bersih dari aktivitas (3,789,232) (3,027,686) 761,546 (20) Cash flows from ﬁna.n.u.ng
pendanaan activities
Kenaikan/(penurunan) bersih kas 4,443,317 4,492,655 49338 1 Increase/(decrease).m cash and
dan setara kas cash equivalents net
Kas dan setara kas pada awal 10,059,803 15,413,210 5,353,407 53 Cash and cash gquhlvalents at the
tahun beginning of the year
Efek perubahan nilai kurs pada 910,090 (445,001) (1,355,091) (149) Effect of exchange rate c'hanges
kas dan setara kas on cash and cash equivalents
Kas dan setara kas pada akhir 15,413,210 19,460,864 4,047,654 2% Cash and cash equivalents at the

tahun

Arus Kas Dari Aktivitas Operasi

Arus kas masuk dari aktivitas operasi yang berakhir pada tanggal
31 Desember 2016 tercatat sebesar Rp10,0 triliun, menurun
dari tahun 2015 yang sebesar Rp12,0 triliun. Penurunan arus
kas masuk dari aktivitas operasi berasal dari berkurangnya
penerimaan dari pelanggan dan naiknya pembayaran biaya
keuangan.

Arus Kas Dari Aktivitas Investasi

Arus kas keluar yang digunakan untuk aktivitas investasi yang
berakhir pada tanggal 31 Desember 2016 sebesar Rp2,5 triliun.
Jumlah ini menurun 35% dari arus kas untuk investasi pada tahun
2015 yang sebesar Rp3,8 triiiun. Penurunan arus kas keluar
dari aktivitas investasi berasal dari penurunan aktivitas akuisisi
entitas anak dan penurunan investasi pada Medium Term Notes.

Arus Kas Dari Aktivitas Pendanaan

Arus kas keluar yang digunakan untuk aktivitas pendanaan yang
berakhir pada tanggal 31 Desember 2016 sebesar Rp3,0 triliun,
menurun dibanding tahun 2015 yang sebesar Rp3,8 triliun.
Penurunan asus kas keluar dari aktivitas pendanaan berasal dari
penurunan pembayaran dividen dan peningkatan penerimaan
pinjaman bank.

end of the year

Cash Flows from Operating Activities

Cash flows from operating activities ended 31 December 2016
amounted to Rp10.0 trillion, less than Rp12.0 trillion in 2015.
This component decreased due to lower amount of receipts
from customers, while payments of finance costs increased.

Cash Flows from Investing Activities

Cash flows used for investing activities ended 31 December
2016 amounted to Rp2.5 trillion, or lower by 35% from the 2015
figure of Rp3.8 trillion. The decrease of cash flows from investing
activities derived from the decrease of activity in the acquisition
of subsidary and the decrease of investment in Medium Term
Notes.

Cash Flows from Financing Activities

Cash flows used in funding activities ended 31 December 2016
amounted to Rp3.0 trillion, down from Rp3.8 trillion in 2015.
The decrease of cash flows from financing activities generated
from the decrease in the payment of dividend and increase of
proceeds from bank loan.
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Saldo Kas

Tercatat kas dan setara kas pada akhir tahun 2016 meningkat
sebesar 26% YoY dari Rp15,4 triliun menjadi Rp19,5 triliun.
Hal ini mencerminkan keberhasilan Perseroan dalam menjaga
kecukupan likuiditas.

KEMAMPUAN MEMBAYAR UTANG DAN
TINGKAT KOLEKTIBILITAS PIUTANG

Dalam hal kemampuan membayar utang, setidaknya ada
dua rasio yang bisa digunakan yakni rasio likuiditas dan rasio
solvabilitas. Rasio likuiditas digunakan untuk mengukur
kemampuan Perseroan dalam melunasi kewajiban jangka
pendek. Sedangkan rasio solvabilitas untuk mengukur
kemampuan dalam membayar kewajiban jangka panjang.

Kemampuan Membayar Utang Jangka
Pendek/Tingkat Likuiditas

Tingkat likuiditas Perseroan diukur dengan menggunakan
metode rasio lancar, yaitu perbandingan antara aset lancar
dengan kewajiban lancar. Pada tahun 2016, rasio lancar sebesar
2,3, lebih tinggi dibanding tahun 2015 sebesar 2,1. Hal ini
menunjukkan Perseroan memiliki tingkat likuiditas yang sehat
dan sangat meyakinkan untuk mendukung ekspansi bisnis di
masa depan.

Kemampuan Membayar Utang/Tingkat

Solvabilitas

Utang Perseroan terdiri dari pinjaman bank, liabilitas sewa
pembiayaan dan pinjaman lain-lain dengan total mencapai
Rp1,1 triliun. Perseroan melakukan proyeksi arus kas jangka
panjang dalam rangka merencanakan pinjaman bank,
kebutuhan pendanaan, termasuk pembayaran utang dalam
jangka panjang. Dengan demikian, Perseroan mampu menjaga
tingkat solvabilitasnya dengan baik.

Rasio utang (Debt to Asset Ratio) Perseroan mencapai sebesar
0,02 kali dari total aset yang dimiliki. Hal ini mencerminkan
bahwa tingkat ketergantungan Perseroan terhadap utang untuk
membiayai operasi bisnis sangat kecil. Demikian juga dengan
rasio utang terhadap modal (Debt to Equity) yang mencapai
sebesar 0,03 dari total modal Perseroan. Hal ini menujukkan
bahwa Perseroan memiliki kemampuan permodalan yang baik
sehingga ketergantungan terhadap utang untuk membiayai
operasi bisnis sangat kecil.

Tingkat Kolektibilitas Piutang

Perseroan melakukan peninjauan secara berkala terhadap
kolektibilitas piutang. Piutang yang diketahui tidak tertagih
dihapuskan dengan secara langsung mengurangi nilai
tercatatnya. Perseroan juga menerapkan kebijakan yang ketat
dalam menangani piutang, terutama kepada debitur yang
memiliki kesulitan keuangan yang signifikan, kemungkinan
debitur dinyatakan pailit atau mereorganisasi keuangan dan
gagal bayar, serta debitur yang menunggak pembayaran. Kondisi
ini menjadi indikator yang dianggap dapat menunjukkan adanya
penurunan nilai piutang.
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Cash Balance

Cash and cash equivalents as of the end of 2016 grew by 26%
YoY from Rp15.4 trillion to Rp19.5 trillion. This growth reflected
the Company’s capability in maintaining its liquidity level.

SOLVENCY, LIQUIDITY, AND COLLECTABILITY OF
RECEIVABLES

There are at least two ratios that can be used to measure an
enterprise’s ability to meet its financial commitments, namely
liquidity and solvency. Liquidity ratio measures the Company’s
ability to meet its long-term obligations, while solvency
measures the ability to meet long-term obligations.

Liquidity Ratio

The Company’s liquidity is measured using current ratio method
that compares the Company’s current assets to current liabilities.
In 2016, the current ratio stood at 2.3, or higher than 2.1 in 2015.
This represented the Company’s robust and sound liquidity level
that would be sufficient to allow for business expansion in the
future.

Solvency Ratio

The Company’s obligations consist of bank loans, lease liabilities
and other payables that reached Rp1,1 trillion. To plan bank
loans, funding needs and repayments of long-term debts, the
Company performed a long-term cash flow projection, which
enable the Company to exercise sound control over its solvency
level.

The Company’s debt to asset ratio stood at 0.02 of its total
assets. This ratio indicated that the Company had exceptionally
low dependence on debts to finance its operations. Similarly,
debt to equity ratio stood at 0.03 of the Company’s total equity,
which showed that the Company had srong capital capacity and
low reliance of debts to finance its operations.

Collectability of Receivables

Every certain period, the Company reviewed the collectability of
its receivables. Receivables which were known to be uncollectible
were written off by reducing the carrying amount directly. The
Company also applied strict policies concerning receivables,
especially over debtors with significant financial difficulties,
probability that the debtor would enter bankruptcy or financial
reorganization, and default and delinquency in payments. These
were the indicators of an impairment of trade receivables.
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Tingkat kolektibiltas pada tahun 2016 adalah 88 hari, lebih
lama dari tahun 2015 selama 85 hari. Periode masa penagihan
yang lebih lama adalah karena mundurnya jadwal pembayaran
pelanggan, namun tidak menyebabkan perubahan yang
signifikan terhadap kualitas kredit. Secara berkala, Perseroan
telah melakukan review atas kualitas kredit dan kemampuan
pelanggan untuk membayar kewajibannya

STRUKTUR MODAL DAN KEBIJAKAN
PERMODALAN

Perseroan secara aktif dan rutin menelaah dan mengelola
struktur permodalan untuk memastikan struktur modal dan
hasil pengembalian ke pemegang saham yang optimal. Untuk
menyesuaikan struktur modal, Perseroan menyesuaikan jumlah
dividen yang dibayar kepada pemegang saham, menerbitkan
saham baru atau menjual aset untuk mengurangi utang.

Perseroan memonitor permodalan berdasarkan rasio gearing
konsolidasian dan rasio laba yang disesuaikan terhadap bunga
konsolidasian. Rasio gearing dihitung dengan membagi utang
bersih dengan jumlah modal. Utang bersih dihitung dari
jumlah pinjaman (termasuk pinjaman jangka pendek dan
jangka panjang yang disajikan dalam laporan posisi keuangan
konsolidasian) dikurangi kas dan setara kas. Jumlah modal
dihitung dari “ekuitas” seperti yang ada pada laporan posisi
keuangan konsolidasian ditambah utang.

(dalam Rp juta | In Rp million)
Uraian 2015

§
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The collectability level in 2016 was 88 days, longer than 85 days
in 2015. Collection period became extended due to customers’
payment schedule that moved backwards, although this did
not cause significant changes to credit quality. Regularly, the
Company reviewed its credit quality and the ability of customers
to meet their obligations.

CAPITAL STRUCTURE AND CAPITAL POLICY

The Company actively and regularly reviewed and assessed its
capital structure to ensure that optimum capital structure and
and return to shareholders. To maintain its capital structure,
the Company may adjust the amount of dividends paid to the
shareholders, issue new shares, or dispose its assets to reduce
debts.

The Company monitors capital on the basis of its consolidated
gearing ratio and consolidated interest cover. The gearing ratio
is calculated as net debt divided by total capital. Net debt is
calculated as total borrowings (including current and non-
current borrowings as shown in the consolidated statement of
financial position) less cash and cash equivalents. Total capital is
calculated as “equity” as shown in the consolidated statement of
financial position plus net debt.

2016 Description

Jumlah pinjaman 2,283,358 1,133,288 Total borrowings

Dikurangi kas dan setara kas (15,413,210) (19,460,864) Deducted cash and cash

equivalents

Surplus bersih (13,129,852) (18,347,576) Net surplus

Jumlah ekuitas 39,250,325 42,621,943 Total Equity

Jumlah modal 26,120,473 24,274,367 Total Capital
Tidak berlaku Tidak berlaku

Rasio Gearing

IKATAN MATERIAL UNTUK INVESTASI BARANG

MODAL
Pada tanggal 31 Desember 2016, Grup mempunyai
komitmen pembelian barang modal dengan berbagai

pihak untuk perolehan pembangkit listrik, transmisi, alat-
alat berat, mesin, dan prasarana senilai Rp484,7 miliar.

Investasi Barang Modal

Untuk mendukung aktivitas operasional, pada tahun 2016
Perseroan melakukan pembelanjaan barang modal dengan total
sebesar Rp2,8 triliun, dengan rincian sebagai berikut :

posisi surplus bersih
net surplus position

posisi surplus bersih
net surplus position

Gearing Ratio

MATERIAL CAPITAL COMMITMENTS

On 31 December 2016, the Group had capital commitments for
the purchase of power plant, transmission, heavy equipments,
machinery and leasehold improvements amounting to Rp 484.7
billion.

Capital Investments

To support its operational activities, in 2016 the Company
exercised capital investments amounting to Rp2.8 trillion. The
folllowing table presents the details of capital purchase:
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Investasi barang modal
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2016 Capital Investments

Tanah 11,266 12,985 Land
Bangunan 254,939 549,546 Building
Prasarana 125,505 66,159 Leaseholde improvement
Alat berat 1,424,035 949,019 Heavy equipment
Alat berat untuk disewakan 54,120 29,907 Heavy equipment for hire
Peralatan, mesin, dan perlengkapan 524,403 993,126 Devices, machinery, and equipment
Kendaraan bermotor 21,424 17,142 Transportation Equipment
Perlengkapan kantor 2,202 2,131 Furniture and Fixture
Peralatan kantor 73,082 82,582 Office Equipment
Beban Eksplorasi dan Pengembangan 43,376 90,904 Deferrend exploration and development
Tangguhan expenditures
INFORMASI DAN FAKTA MATERIAL SETELAH MATERIAL INFORMATION AND  FACTS

TANGGAL PELAPORAN

Tidak terdapat informasi dan atau fakta material setelah tanggal
pelaporan yang berdampak material terhadap keuangan
Perseroan.

PROSPEK USAHA DAN RENCANA STRATEGIS
2017

Perekonomian global pada 2017 diperkirakan akan membaik
didukung oleh ekonomi Amerika Serikat (AS) dan China,
meskipun masih terdapat risiko yang perlu dicermati. Perbaikan
perekonomian AS didorong oleh peningkatan konsumsi dan
investasi nonresidensial. Sedangkan, perekonomian Tiongkok
mengalami pertumbuhan membaik, tercermin pada peningkatan
penjualan eceran dan investasi swasta.

Di pasar komoditas, harga minyak dunia diperkirakan dalam
tren meningkat. Demikian pula dengan harga komoditas ekspor
Indonesia diperkirakan akan membaik, ditopang oleh kenaikan
harga batu bara dan beberapa jenis logam khususnya tembaga
dan timah.

Sementara itu, pertumbuhan ekonomi Indonesia pada 2017
diproyeksikan akan lebih baik dibandingkan dengan 2016.
Perbaikan ekonomi Indonesia didorong oleh membaiknya kinerja
ekspor, dan mulai menggeliatnya investasi yang didukung oleh
meningkatnya pembiayaan baik dari kredit perbankan maupun
pembiayaan non-bank.

Pemerintah dalam Rancangan Anggaran dan Pendapatan
Belanja Negara (RAPBN) 2017 mengasumsikan pertumbuhan
ekonomi berada di level 5,3%. Sedangkan Bank Indonesia (Bl)
memproyeksikan pertumbuhan ekonomi nasional pada 2017
berada pada rentang 5%-5,4%. Sejalan dengan perbaikan
yang ada, beberapa sektor bisnis dan usaha akan mengalami
peningkatan sepanjang 2017, salah satunya pertambangan.
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SUBSEQUENT TO REPORTING DATE

There were no material information or facts subsequent to
reporting date that had significant impacts to the Company’s
finances.

BUSINESS OUTLOOK AND STRATEGIC PLAN FOR
2017

The forecast of the global economy in 2017 is optimistic; an
improvement is expected on the back of United States and
China’s rebound, although there are risks to be cautious about.
In the US, economic growth is estimated to come from increase
in consumption non-residential investments, while retail and
private investments will be the growth drivers in China.

In the commodity market, increase projections are applied
to global oil prices and the prices of Indonesia’s export
commodities, as prices of coal and several other types of metal
- especially copper and tin — grow.

Indonesia’s economy in 2017 also receives optimistic projection
and that growth in that year is expected to exceed 2016. A
number of factors will be driving this growth, especially improved
export performance and investments, as financing — both bank
and non-bank — expands.

In the state budget plan (RAPBN) 2017, the Government’s
growth assumption is 5.3%. Bank Indonesia (BI) projects that
national economic growth will range between 5%-5.4%. In line
with these improvements, several business sectors, including
mining, are expected to increase to grow in 2017.
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Kondisi yang lebih baik pada 2017 tentu saja memberikan
potensi dan prospek bagi para pelaku usaha, termasuk usaha
yang dijalankan Perseroan. Perbaikan pada harga komoditas,
salah satunya batu bara, akan memberikan nilai positif bagi
kinerja keuangan perusahaan. Pada 2017 permintaan alat
berat untuk pertambangan diproyeksikan akan mengalami
peningkatan.

Di tengah kondisi yang ada, Perseroan berkomitmen untuk
terus meningkatkan efisiensi dalam merespons persaingan dan
perkembangan ekonomi. Selain itu, Perseroan juga akan terus
memperkuat sinergi dengan anak perusahaan maupun Grup
Astra. Dengan berbagai kebijakan dan strategi yang dijalankan,
Perseroan diharapkan dapat menjaga kesinambungan bisnis
pada masa mendatang.

PERBANDINGAN ANTARA TARGET DAN
REALISASI

Perlambatan industri pertambangan dan komoditas terkait
berdampak terhadap pencapaian target Perseroan sepanjang
tahun 2016. Namun demikian, ekspektasi pertumbuhan ekonomi
tahun 2017 yang ditargetkan sebesar 5,3% (RAPBN 2017)
diharapkan akan meningkatkan pertumbuhan usaha Perseroan.
Berikut pencapaian target Perseroan sepanjang tahun 2016 dan
proyeksi tahun 2017:

Realisasi 2016

Deskripsi Satuan Target 2016 2016
Description Unit 2016 Target Realization

Penjualan Alat Berat
Komatsu | Komatsu . .

. unit | unit 2,000 2,181
Heavy Equipment
Sales
Produksi Batu ?ara Jgtg ton | 100.0 109.2
| Coal Production million tons
Pemindahan Tanah juta bem |
| Overburden juta 650.0 701.5

million bcm

Removal
Penjualan Batu bara Jgt.a ton | 6.3 6.8
| Coal sales million tons
Kontrak Baru
Industri Konstruksi Rp triliun |
| Construction ptrillion 3.5 3.8
Industry New
Contracts

¢

Analisa & Pembahasan Manajemen
T Management Discussion & Analysis
NG

This positive outlook in 2017 certainly indicates a promising
year and prospect for business players, including the Company.
The rebound of commodity prices, among othes coal, will be
favorable to the Company’s performance. In 2017, demands for
heavy equipment for mining are also projected to increase.

Against this setting, the Company is committed to continue
its efficiency efforts to keep abreast with the competition
and economic developments. Moreover, the Company will
strengthen the synergy with its subsidiaries and Astra Group.
The Company believes that its policies and strategies will enable
the Company to move forward as a going concern.

TARGET AND REALIZATION

The slowdown in the mining and commodity sectors affected
the Company’s target realization in 2016. Nevertheless, 5.3%
growth forecast for the subsequent year (state budget revenue
and expenditure plan 2017) is expected to also boost the
Company’s business performance. The following table presents
the Company’s target realization in 2016 and 2017 projections.

Realisasi 2016
Vs Realisasi

Target 2016 Vs

Realisasi 2016 Proyeksi

Realisasi 2015
2015
Realization

(%) 2015 (%) 2017

2016 Target
vs. 2016
Realization (%)

2016 Target 2017
vs. 2015 Projection
Realization (%)

2,124 9% 3% 2,700
109.0 9% 0% 115.0
766.6 8% -8% 787.0
4.6 8% 48% 7.0
3.1 9% 23% 4.5
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Operational Review

I Tinjauan Operasional

ASPEK & STRATEGI PEMASARAN

Dibayangi permintaan alat berat yang masih lemah dan belum
mengalami pemulihan yang berarti, aktivitas pemasaran alat
berat United Tractors berfokus pada aspek-aspek yang dapat
mempertahankan kehadiran pasar dan loyalitas pelanggan,
efisiensi biaya, serta dapat meningkatkan penetrasi pasar ke
sektor/industri baru.

Aktivitas/strategi yang diimplementasikan sepanjang 2016,

termasuk:

a. Meningkatkan brand awareness untuk segmen truk on-the-
road dan bus

b. Mengurangi level ITO (Inventory Turn Over) dibandingkan
tahun lalu, guna mendukung kinerja keuangan UT

c. Memetakan potensi permintaan dan proyek-proyek baru
guna mendukung penjualan alat berat UT

d. Membangun relasi yang lebih konstruktif dengan prinsipal

Selain itu, UT menyelenggarakan gathering dengan pelanggan
di berbagai kota di seluruh Indonesia, untuk meningkatkan
penjualan dan memperkenalkan model atau jenis alat berat
baru. Tipe alat berat baru yang diperkenalkan pada 2016
termasuk backhoe loader Komatsu.

Terkait Survei Kepuasan Pelanggan, Divisi Marketing UT tidak
menyelenggarakan survei pada 2016, sesuai dengan aturan
implementasi setiap dua tahun. Akan tetapi, hasil dari survei
yang dilaksanakan pada 2015 menunjukkan hasil yang lebih baik
dibandingkan survey sebelumnya.

PROYEK SELANJUTNYA/RENCANA KE DEPAN
Perseroan meningkatkan fokus pada usaha-usaha di luar sektor
batu bara termal dan mempersiapkan berbagai strategi untuk
menghadapi sektor/industri yang baru dimasuki. Saat ini UT
meningkatkan fokus pada sektor konstruksi dan infrastruktur,
serta segmen truk on-the-road dan bus.

Terkait partisipasi di sektor tersebut, Perseroan memasuki
pasar yang memiliki persaingan yang sangat ketat. Untuk itu,
kemampuan UT mencari peluang di sektor ini akan ditentukan
oleh strategi Perseroan dalam menyediakan produk yang tepat,
kualitas produk, dan product support yang unggul.

Dengan terdaftarnya produk-produk Perseroan dalam e-catalog,
sistem pengadaan barang milik Pemerintah, UT menawarkan
produk-produk dengan kualitas yang sesuai dengan standar dan
peraturan pengadaan barang pemerintah. Partisipasi UT dalam
menyediakan bus sebagai bagian dari armada transportasi
Pemerintah Daerah Jakarta telah menjadi titik awal bagi
kerja sama dengan Pemerintah dalam memberikan layanan
tranportasi publik.
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MARKETING ASPECT & STRATEGY

Amidst lower demands for heavy equipment and market
condition that was yet to recover, marketing activities in United
Tractors were focused on aspects that can maintain brand
presence and customer’s loyalty, achieve cost efficiencies, and
can improve market penetration on new sectors/industries.

Activities/strategies implemented in 2016 are including:

a. Improving brand awareness for UT’s trucks and buses in the
on-the-road segment

b.  Reducing ITO (Inventory Turn Over) level against last year’s
level, to support UT’s financial performance

c.  Mapping potential demands and new projects to support
UT’s heavy equipment sales

d. Building more productive relation with principals

Regular gatherings were also conducted in different cities
throughout Indonesia, to improve sales and introduce new
models or new types of heavy equipment. New heavy equipment
introduced in 2016 are including Komatsu backhoe loaders.

Marketing Division of UT did not conduct Customer Satisfaction
Survey in 2016, consistent with its implementation, which is
every two years. However, result from the survey that was
conducted in 2015 showed a better performance compared to
the previous survey.

NEXT PROJECTS/FUTURE PLAN

The Company increases focus on non-thermal-coal businesses
and prepares strategies that need to be employed to prepare the
Company in serving new sectors/industries. For now, UT’s focus
is now directed towards the construction and infrastructure
sectors and on-the-road trucks and buses segment.

Regarding participation in those sectors, the Company is entering
very competitive markets. UT’s ability to find opportunities
within the sector would be determined by the Company’s
strategies to offer compatible product, product quality, and
excellent product support.

Meanwhile, with the Company’s official listing in e-catalog,
procurement system of the Government, UT offers products with
qualities that fully comply with the Government’s procurement
standards and regulations. UT’s participation in providing
articulated buses as a part of the transport fleet of the Provincial
Government of Jakarta marks as a starting point for cooperation
with the Government in providing public transportation services.
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DIVIDEN DAN KEBIJAKAN DIVIDEN

Dividen

Pada tanggal 16 September 2016, Perseroan menyetujui dividen
tunai interim 2016 sebesar Rp533,4 miliar atau setara Rp143,0
(nilai penuh) per lembar saham. Dividen interim dibayarkan
pada tanggal 17 Oktober 2016 kepada pemegang saham yang
tercatat dalam daftar pemegang saham pada tanggal 3 Oktober
2016.

Pada Rapat Umum Pemegang Saham Tahunan Perseroan tanggal
25 April 2016, para pemegang saham menyetujui pembagian
dividen tunai 2015 sejumlah Rp2.577,5 miliar atau Rp691,0 (nilai
penuh) per saham, termasuk didalamnya dividen tunai interim
Rp936,3 miliar atau Rp251,0 (nilai penuh) per saham. Dividen
tunai interim telah dibayarkan pada tanggal 16 Oktober 2015
kepada pemegang saham yang tercatat dalam daftar pemegang
saham pada tanggal 1 Oktober 2015. Sisanya sebesar Rp1.641,2
miliar atau Rp440,0 (nilai penuh) per saham telah dibayarkan
kepada pemegang saham pada tanggal 23 Mei 2016 kepada
pemegang saham yang tercatat dalam daftar pemegang saham
pada tanggal 9 Mei 2016.

Pada Rapat Umum Pemegang Saham Tahunan Perseroan tanggal
22 April 2015, para pemegang saham menyetujui pembagian
dividen tunai 2014 sejumlah Rp2.760,3 miliar atau Rp740,0 (nilai
penuh) per saham, termasuk didalamnya dividen tunai interim
Rp727,4 miliar atau Rp 195,0 (nilai penuh) per saham. Dividen
tunai interim telah dibayarkan pada tanggal 28 Oktober 2014
kepada pemegang saham yang tercatat dalam daftar pemegang
saham pada tanggal 14 Oktober 2014. Sisanya sebesar Rp
2.032,9 miliar atau Rp 545,0 (nilai penuh) per saham telah
dibayarkan pada tanggal 22 Mei 2015 kepada pemegang saham
yang tercatat dalam daftar pemegang saham pada tanggal 4 Mei
2015.

Kebijakan Dividen

Perseroan secara konsisten membayar dividen kas dari laba
bersih setelah pajak setiap tahunnya sejak tahun 2003 dan
tetap melanjutkan kebijakan tersebut dengan memperhatikan
keputusan RUPS, kondisi keuangan, tingkat keuntungan, dan
kebutuhan kas pada masa mendatang.

Usulan penetapan besaran dividen diajukan oleh manajemen
Perseroan, dan keputusan akhir berada pada RUPST. Jika kondisi
keuangan memungkinkan, maka manajemen atas persetujuan
Dewan Komisaris dapat membagikan dividen interim sebagai
bagian dari dividen final yang akan ditentukan pada RUPST tahun
berjalan. Dengan mekanisme ini, sejak tahun 2006 Perseroan
membagikan dividen dengan rasio sebesar 40% dari perolehan
laba bersih.

Program Kepemilikan Saham
Pada tahun 2016, Perseroan tidak melaksanakan program
kepemilikan saham bagi karyawan maupun manajemen.

@ UNITED TRACTORS
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DIVIDEND PAYMENT AND POLICY

Dividend

On 16 September 2016, the Company agreed to an interim cash
dividend for 2016 of Rp 533.4 billion or Rp 143.0 (full amount)
per share. The interim cash dividend was subsequently paid on
17 October 2016 to the shareholders registered in the share
registrar as at 3 October 2016.

At the Company’s Annual General Meeting of Shareholders held
on 25 April 2016, the shareholders agreed to distribute a cash
dividend for 2015 of Rp 2,577.5 billion or Rp 691.0 (full amount)
per share, including an interim cash dividend of Rp 936.3 billion
or Rp 251.0 (full amount) per share. The interim cash dividend
was paid on 16 October 2015 to the shareholders registered in
the share registrar as at 1 October 2015. The remaining dividend
of Rp 1,641.2 billion or Rp 440.0 (full amount) per share was
paid on 23 May 2016 to the shareholders registered in the share
registrar as at 9 May 2016.

At the Company’s Annual General Meeting of Shareholders held
on 22 April 2015, the shareholders agreed to distribute a cash
dividend for 2014 of Rp 2,760.3 billion or Rp 740.0 (full amount)
per share, including an interim cash dividend of Rp 727.4 billion
or Rp 195.0 (full amount) per share. The interim cash dividend
was paid on 28 October 2014 to the shareholders registered
in the share registrar as at 14 October 2014. The remaining
dividend of Rp2,032.9 billion or Rp 545.0 (full amount) per share
was paid on 22 May 2015 to the shareholders registered in the
share registrar as at 4 May 2015.

Dividend Policy

Since 2003, the Company has been consistently distributing cash
dividends annually from its net profit after tax. The Company
maintains this policy by taking into account the GMS resolutions,
financial condition, profit, and its future cash requirements.

The amount of dividend is proposed by the Company’s
management. The AGMS has the authority to render the final
decision on dividend payment. Provided that the Company
demonstrates sound financial condition, the management
with approval from the Board of Commissioners may distribute
interim dividends as part of its final dividend distribution that
will be decided in the AGMS of the year. Using this mechanism,
from 2006 the Company has been paying dividends at a ratio of
40% from the net profit.

Share Option
In 2016, the Company did not exercise any share option program
for employees or the management.
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REALISASI PENGGUNAAN DANA HASIL
PENAWARAN UMUM

Sepanjang tahun 2016, Perseroan tidak memiliki efek yang
diterbitkan melalui penawaran umum

INFORMASI MATERIAL MENGENAI INVESTASI,
EKSPANSI, DIVESTASI, TRANSAKSI YANG
MENGANDUNG BENTURAN KEPENTINGAN

Investasi, Ekspansi & Divestasi

Pada bulan Oktober 2016, United Tractors, melalui PT Tuah
Turangga Agung, menandatangani Conditional Share Purchase
Agreement (CSPA) untuk mengakuisisi PT Suprabari Mapanindo
Mineral perusahaan produsen coking coal di Kalimantan Tengah.

Transaksi Benturan Kepentingan
Tidak terdapat transaksi yang bersifat material dan mengandung
benturan kepentingan pada Perseroan selama tahun pelaporan.

Transaksi dengan Pihak Berelasi

Selama 2016, Perseroan melakukan transaksi usaha dan lainnya
dengan pihak berelasi. Transaksi dan saldo yang signifikan
dengan pihak berelasi dapat dilihat pada Catatan 33 Laporan
Keuangan yang terlampir dalam Laporan Tahunan ini.

PERUBAHAN PERATURAN PERUNDANG-
UNDANGAN YANG BERPENGARUH SIGNIFIKAN

TERHADAP PERSEROAN

Sepanjang 2016, tidak terdapat perubahan peraturan
perundang-undangan yang berdampak signifikan pada kinerja
keuangan Perseroan.

PERUBAHAN KEBIJAKAN AKUNTANSI

Penerapan dari standar dan interpretasi baru/revisi berikut, yang
relevan dengan operasi Perseroan, namun tidak menimbulkan
efek signifikan terhadap laporan keuangan konsolidasian adalah:

- PSAK No. 4 (Revisi 2015) ”"Laporan Keuangan Tersendiri”

- PSAK No. 5 (Revisi 2015) “Segmen Operasi”

- PSAK No. 7 (Revisi 2015) “Pengungkapan Pihak Berelasi”

- PSAK No. 15 (Revisi 2015) ”Investasi pada Entitas Asosiasi
dan Ventura Bersama”

- PSAK No. 16 (Revisi 2015) "Aset Tetap”

- PSAK No. 19 (Revisi 2015) “Aset Takberwujud”

- PSAK No. 24 (Revisi 2015) “Imbalan Kerja”

- PSAK No. 25 (Revisi 2015) ”"Kebijakan Akuntansi, Perubahan
Estimasi Akuntansi dan Kesalahan”

- PSAKNo. 65 (Revisi2015) “Laporan Keuangan Konsolidasian”

- PSAK No. 66 (Revisi 2015) “Pengaturan Bersama”

- PSAK No. 67 (Revisi 2015) ”“Pengungkapan Kepentingan
dalam Entitas Lain”

- PSAK No. 68 (Revisi 2015) “Pengukuran Nilai Wajar”

- PSAK No. 70 “Akuntansi Aset dan Liabilitas Pengampunan
Pajak”

- ISAK No. 30 ”"Pungutan”
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REALIZATION OF PROCEEDS FROM PUBLIC

OFFERING

In 2016, the Company did not issue any securities through public
offering mechanism.

MATERIAL INFORMATION ON INVESTMENT,
EXPANSION, DIVESTMENT, AND TRANSACTIONS
CARRYING CONFLICT OF INTERESTS

Investment, Expansion, AND DIVESTMENT

In October 2016, United Tractors through PT Tuah Turangga
Agung signed a Conditional Share Purchase Agreement (CSPA) to
acquire PT Suprabari Mapanindo Mineral, a coking coal producer
in Central Kalimantan.

Transactions Carrying Conflict of Interests
The Company did not enter into any material transactions with
conflict of interests during the reporting year.

Transactions With Related Parties

In 2016, the Company entered into business and other
transactions with related parties. Significant transactions with
related parties and their amount of outstanding balance are
disclosed under Note 33 of the Financial Statements attached to
this Annual Report.

CHANGES IN THE LAWS AND REGULATIONS
WITH SIGNIFICANT IMPACTS TO THE COMPANY

There were no regulatory changes in 2016 that significantly
impacted the Company’s financial performance.

CHANGES IN ACCOUNTING STANDARDS

The adoption of new/revised standards and interpretations,

which are relevant to the Company’s operations, but did not

result in a significant effect on the consolidated financial

statements are as follows:

e SFAS No. 4 (Revised 2015) "Separate Financial Statements”

e SFAS No. 5 (Revised 2015) "Operating Segment”

e SFAS No. 7 (Revised 2015) "Related Party Disclosures”

e  SFAS No. 15 (Revised 2015) “Investment in Associates and
Joint Ventures”

e SFAS No. 16 (Revised 2015) "Fixed Asset”

e SFAS No. 19 (Revised 2015) “Intangible Asset”

e SFAS No. 24 (Revised 2015) "Employee Benefit”

e SFAS No. 25 (Revised 2015) "Accounting Policies, Changes in
Accounting Estimates, and Errors”

e SFAS No. 65 (Revised 2015) ”"Consolidated Financial
Statements”

e  SFAS No. 66 (Revised 2015) "Joint Arrangements”

e  SFAS No. 67 (Revised 2015) "Disclosure of interests in Other
Entities”

e  SFAS No. 68 (Revised 2015) ”Fair Value Measurement”

e SFAS No. 70 "Accounting for Tax Amnesty Assets and
Liabilities”

e ISFAS No. 30 "Levies”
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Standar baru, revisi dan interpretasi yang telah diterbitkan,
namun belum berlaku efektif untuk tahun buku yang dimulai
pada atau setelah tanggal 1 Januari 2016 adalah sebagai berikut:

- PSAK No. 1 (Revisi 2015) ”Penyajian Laporan Keuangan”

- PSAK No. 2 (Revisi 2016) “Laporan Arus Kas”

- PSAK No. 16 (Revisi 2015) "Aset Tetap”

- PSAK No. 24 (Revisi 2016) "Imbalan Kerja”

- PSAK No. 46 (Revisi 2016) ”Pajak Penghasilan”

- PSAK No. 60 (Revisi 2016) ”Instrumen Keuangan:
Pengungkapan”

- ISAK No. 31 "Interpretasi Atas Ruang Lingkup PSAK 13:
Properti Investasi”

PSAK No. 1 (Revisi 2015) ”Penyajian Laporan Keuangan” dan
ISAK No. 31 "Interpretasi Atas Ruang Lingkup PSAK 13: Properti
Investasi” berlaku efektif pada 1 Januari 2017 sedangkan standar
lain berlaku efektif pada 1 Januari 2018. Penerapan dini atas
standar-standar tersebut diperkenankan.

Pada saat laporan keuangan konsolidasian diotorisasi, Perseroan
masih  mempelajari dampak yang mungkin timbul dari
penerapan standar baru dan revisi tersebut serta pengaruhnya
pada laporan keuangan Perseroan.
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New standards, amendments and interpretations issued but not
yet effective for the financial year beginning 1 January 2016 are
as follows:

e SFAS No. 1 (Revised 2015) ”Presentation of Financial
Statements”

e SFAS No. 2 (Revised 2016) ”Statements of Cash Flows”

e  SFAS No. 16 (Revised 2015) "Fixed Asset”

e SFAS No. 24 (Revised 2016) "Employee Benefit”

e SFAS No. 46 (Revised 2016) “Income Taxes”

e SFAS No. 60 (Revised 2016) ”“Financial Instrument:
Disclosure”

e ISFAS No. 31 "Interpretation on the Scope of SFAS 13:
Investment Property”

SFAS No. 1 (Revised 2015) “Presentation of Financial Statements”
and ISFAS No. 31 ”Interpretation on the Scope of SFAS 13:
Investment Property” are effective on 1 January 2017 while the
other standards are effective on 1 January 2018. Early adoption
of the above standards is permitted.

As at the authorisation date of these consolidated financial
statements, the Company is still evaluating the potential impact
of the implementation of these new and amendment accounting
standards to its financial statement.
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Sumber Daya Manusia

Human Capital

Perseroan menyiapkan berbagai program dan tools demi
menciptakan manajemen modal/sumber daya manusia yang
paling efisien, termasuk melalui desain Human Capital Master
Plan dan jenjang karir yang jelas.

The Company has prepared numerous programs and tools in order to achieve most efficient human
capital/resources management in its company, including establishing a Human Capital Master Plan and

clear career track. ‘
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Berbagai upaya dilakukan oleh Perseroan dalam pencapaian
visi menjadi perusahaan kelas dunia berbasis solusi, termasuk
melalui penawaran produk dan layanan yang berkualitas
serta penerapan tata kelola yang baik di internal organisasi.
Bagian penting lain dalam mencapai visi Perseroan adalah
menciptakan pengelolaan sumber daya manusia yang efektif
yang dapat mengakomodasi proses pengelolaan karyawan
seraya juga mengakomodasi proses pengembangan SDM yang
komplementer, sehingga dapat mencapai tujuan akhir, yaitu
pengelolaan Perseroan yang lebih baik.

Untuk itu, Perseroan menyiapkan berbagai program dan tool
demi menciptakan manajemen modal/sumber daya manusia
yang paling efisien, termasuk melalui desain Human Capital
Master Plan dan jenjang karir yang jelas. Perseroan juga
memastikan agar paket remunerasi yang karyawan terima
dapat mendorong kondisi kerja yang nyaman, penuh semangat,
dan penuh integritas. Selain itu, Perseroan juga menerapkan
kebijakan non-diskriminasi dan anti pekerja anak, serta selalu
memprioritaskan penerimaan tenaga kerja lokal dalam proses
rekrutmen SDM.

HUMAN CAPITAL MASTER PLAN

Human Capital Master Plan (“HC Master Plan”) menjadi payung
program yang memberi arahan bagi pengelolaan SDM secara
komprehensif di Perseroan. HC Master Plan didesain dengan
menggabungkan unsur dalam sistem Astra Human Capital
Management dan sistem SDM yang dimiliki Perseroan, sehingga
mampu mencakup berbagai aspek SDM.

Dengan adanya HC Master Plan, seluruh aspek manajemen SDM
di Perseroan mengarah pada tiga pilar UT FIT, UT PEOPLE, dan
UT CULTURE.
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A lot of efforts are taken into account by the Company in
becoming a world-class solution-driven company, including
offering quality products and services and establishing proper
governance setting in the internal organization. Another major
part of in achieving the vision is to establish an effective human
resources management that would be able to accommodate
best talent management process, while also allowing for
complementary human capital development, in order to achieve
the end goal which is for the betterment of the Company.

The Company has prepared numerous programs and tools
in order to achieve most efficient human capital/resources
management in its company, including establishing a Human
Capital Master Plan and clear career track. The Company also
ensures that all employees receive remuneration package
that enable them to work comfortably, passionately and with
integrity. In addition, the Company employs non-discriminatory
and no child labor policies and always prioritizes on local
employment during recruitment process of its HR.

HUMAN CAPITAL MASTER PLAN

UT’s Human Capital Master Plan (“HC Master Plan”) is an
umbrella program that provides a direction on how HC should
be managed in the Company. HC Master Plan combined Astra
Human Capital Management system with own human capital
system, which had already been implemented, to create a new
Master Plan that can cover various aspects of HR.

In particular, the Company’s HC Master Plan ensures that all
aspects of human resources management in UT follow three
pillars of UT FIT, UT PEOPLE, and UT CULTURE.
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Tiga pilar UT FIT, UT PEOPLE dan UT CULTURE bersifat saling
berhubungan, sehingga dapat mengakomodasi penciptaan
berbagai proses dan sistem dalam Manajemen SDM di
Perseroan yang mampu menghasilkan sumber daya/modal
manusia yang unggul, melalui pencarian individu-individu yang
berkualitas, budaya perusahaan yang diterapkan secara tegas,
pengembangan kompetensi SDM secara berkelanjutan, dan
praktik berbagi pengetahuan yang terus-menerus.

PENGEMBANGAN KOMPETENSI DAN KARIR

Kebijakan Umum

Agar dapat terus mengembangkan keahlian para karyawan
dan membuka kesempatan bagi mereka untuk menjadi
pemimpin, Perseroan memberi berbagai pelatihan dan program
pengembangan pribadi dan karir bagi seluruh karyawan sesuai
status, tanggung jawab, posisi dan level jabatan mereka.

Selain itu, guna memastikan kinerja terbaik serta untuk menilai
kompetensi masing-masing karyawan, Perseroan juga rutin
melakukan penilaian kinerja tahunan kepada seluruh karyawan,
yang juga menjadi salah satu aspek penentu bonus tahunan
karyawan.

Pengelolaan Sumber Daya Manusia

Rekrutmen

Proses rekrutmen di Perseroan dilakukan secara berkala melihat
kebutuhan dan ketersediaan lowongan pekerjaan di Perseroan.
Proses ini diawali oleh pemberitaan di media massa, baik
online atau cetak, dan dilanjutkan dengan serangkaian tes dan
wawancara untuk menilai kompetensi dan kepribadian dari
masing-masing kandidat, jika mereka telah memenuhi kriteria
seleksi awal.

Selain dari perekrutan publik, Perseroan memilikijalur rekrutmen
lain, yaitu bekerja sama dengan berbagai institusi pendidikan
di Indonesia demi mendapat kandidat terbaik lulusan institusi
pendidikan yang menjadi mitra Perseroan tersebut.

Melalui proses ini, Perseroan melakukan praktik perekrutan
tenaga kerja yang didasarkan murni pada kemampuan, yaitu
keahlian, pengalaman, dan keterampilan, dalam melakukan
tugas tertentu. Setelah menyelesaikan proses rekrutmen,
karyawan baru Perseroan akan mengikuti program orientasi
karyawan baru dan masa percobaan sesuai jabatan kerja mereka.

Pelatihan & Pengembangan

Karyawan baru Perseroan akan diberi support program pada
tahun pertama, termasuk sesi pendampingan, pembinaan,
dan konseling, untuk membantu proses adaptasi kerja mereka.
Setelah itu, mereka dapat mengikuti program dan pelatihan
pengembangan kompetensi lainnya yang diselenggarakan
Perseroan.

@ UNITED TRACTORS
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Through three interconnected pillars of UT FIT, UT PEOPLE and
UT CULTURE, the Company HC Management can accommodate
processes and systems that can produce excellent human
resources/capital through attaining qualified fit individuals,
strongly implemented corporate culture, continuous HC
competencies development and uninterrupted knowledge-
sharing practice.

COMPETENCIES AND CAREER DEVELOPMENT

General Policy

In order to continuously develop the skills and open up the
opportunity for leadership positions, the Company provides
related trainings and programs for personal and career
developments that are accessible for all employees according to
their relevant employment status, responsibilities, position and
level.

To ensure best performance of their job and to assess the
competencies of each employee, the Company also conducts
annual performance assessment on their employees, which will
also become an aspect to determine employee’s yearly bonus.

Human Resources Management

Recruitment

Recruitment process in the Company is conducted regularly
based on the needs and availability of work position in the
Company. The process starts with announcement on mass
media, online or printed, continued with a series of tests and
interview process to assess the competencies and personality of
each candidate should they fit into the Company early selection
criteria.

In addition to public recruitment process, the Company
maintains other recruitment channel, through partnership with
local academic institutions to attract best talents from selected
fresh graduates.

Throughout the process, the Company implements employment
selection practice that is solely based on merit, such as skills,
experience and ability, in performing certain assigned tasks.
After completing the recruitment process, new employees of
Company will undergo induction program and probation period
according to their job placement.

Training & Development

New employees of the Company are provided with a first-
year support program, which includes mentoring, coaching
and counseling sessions, to help them adapting with their job.
Afterwards, they are allowed to participate in competency
development programs and trainings that the Company has
organized.
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Secara khusus, Perseroan telah menyusun rencana komprehensif
dan komplementer yang mencakup berbagai program wajib dan
pilihan. Program-program ini memberi pendidikan Perilaku,
Pengelolaan Usaha, Teknis Operasional, dan Kemampuan
Berbahasa Inggris yang diberikan melalui 4 (empat) pilihan
pelatihan:

- Pelatihan Kelas: pelatihan yang diberikan fasilitator internal
perusahaan, atau bekerja sama dengan pelatih eksternal;

- Tugas Proyek: karyawan wajib menjalankan satu proyek
pengembangan sesuai lingkup tugas mereka, demi
meningkatkan efektifitas dan efisiensi.

- Pendampingan: diskusi antara atasan dan bawahan agar
dapat mencapai peningkatan kinerja.

- Self-Learning: meningkatkan ilmu dan keahlian melalui
studi mandiri.

Seluruh program pengembangan karyawan ini dikelola di
bawah Corporate University UT, yang berfungsi sebagai sistem
pengembangan karyawan vyang berkelanjutan. Corporate
University menyelenggarakan dan mengembangkan berbagai
program pembelajaran bagi pemimpin, profesional/spesialis
atau generalis.

Selain program kepemimpinan dan perilaku, Corporate University
juga menawarkan 2 pilihan program sertifikasi di bidang
Parts dan Service. Untuk sertifikasi eksternal yang umumnya
diambil para mekanik, Perseroan mengarahkan mereka untuk
mengambil program sertifikasi nasional di Lembaga Sertifikasi
Profesi Alat Berat Indonesia (LSPABI).

Corporate  University juga menyelenggarakan program
pembelajaran informal lainnya yang mendukung semangat terus
belajar oleh para karyawan, termasuk melalui program “CorpU
touch” dan sesi belajar informal lainnya.

Program pengembangan kompetensi yang diselenggarakan oleh
United Tractors sepanjang 2016 antara lain:

Jenis Program /Program Type

Program Pengembangan Karyawan Baru:

Sumber Daya Manusia
Human Capital

In particular, the Company creates a comprehensive and
complementary plan that includes various mandatory and
non-mandatory programs. Those programs cover various
aspects, including Behavior, Business Management, Technical
Operational and English Literacy, which will be given through 4
(four) alternatives:

- In Class Training: trainings given by internal company
facilitators, or by cooperation with external provider;

- Project Assignment: oneimprovement project peremployee
within scope of work, to improve work effectiveness and
efficiency.

- Mentoring: discussions between a superior and the
subordinates in order to achieve work improvement.

- Self-Learning: increasing knowledge and skills through
personal study.

All employee development programs are managed under UT
Corporate University, which becomes a system for continuous
employee development. Corporate University conducts and
develops various learning programs for leaders, professionals/
specialists or generalists.

In addition to providing various leadership and behavior
programs, Corporate University offers certification programs in
the area of Parts and Service. As for external certifications that
are usually taken by mechanics, the Company encourages them
to take national certification at Lembaga Sertifikasi Profesi Alat
Berat Indonesia (LSPABI) certification body.

Corporate University also holds other informal learning
programs that aim to promote the spirit of continuous learning
by all employees, including “CorpU touch” program and other
informal learning sessions.

Competencies development programs held by United Tractors in
2016 are including:

1. Employee On Boarding Program

Program wajib bagi karyawan baru (<1 tahun) tentang
basic knowledge UT yang berisi konten budaya, etika

2. New Employee Orientation Program

kerja, karakter insan UT, dan produk-produk UT.

3. Bina Generasi Muda SOLUTION

New Employee Development Program:

4. Astra Attachment Program

Mandatory Program of new employees (<1 year) on

5. AHEME Basic Management Program

UT basic knowledge, including culture, work ethic, UT
people character and UT products.

6. Basic Technical Course
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Program Sertifikasi:

Program ini dirancang untuk transformasi dan
standarisasi proses bisnis untuk meningkatkan
efektivitas dan produktivitas product support. Program
ini wajib bagi pimpinan Product Support cabang/

site dan merupakan bagian dari seri operational
expert yang diberikan selama 3 bulan melalui in-class
workshop, on field project dan presentasi akhir.

Certification Program:

This program is to transform and standardize business
processes in order to improve effectiveness and
productivity in product support. This is a mandatory
program for branch/ site product support leader and
a part of operational expert series given for 3 months
through in-class workshop, on field project and final
presentation.

. Service Faculty

. Parts Faculty - Inspire B

Parts Faculty - IPOWERG60

. Parts Faculty - FORCE2020

Business Consultant Development Program

. Competency Test for First Operational Supervision

. Workshop on Financial Reporting by PSAK

0N AW N R

. Auditor Certification

Program Kepemimpinan:

Program ini bertujuan untuk membekali pemimpin
(first leader sampai dengan top leader) agar dapat
menyelesaikan tugas dan tanggung jawab secara
efektif.

Leadership Program:

This program aims to equip leaders (first leader up to
top leader) in order to be able to fulfill his/her duties
and responsibilities effectively

. Mandatory for Leaders

. Basic Supervisory Program Series

. Coaching & Counselling Effectively

. LPE (Leading People Effectively)

. ASTRA Leadership Development Program

. Astra First Line Management Program

. Astra Middle Management Program

. Astra Senior Management Program

. Astra General Management Program

. LMP (Limited Modular Program)

. Seasonal Program "Communicating for Leadership"

. Seasonal Program "Leading to Transform"

. Seasonal Program "Strategic Sensibility: Think Above, Ahead & Beyond"

. Future Leader

. Young Leader Leadership Transformation Program

N P O 00N O U D WN PR, @ WN R, D>

. Operational Leaders Development (Administration Department Head,

Parts Department Head, Service Dept. Head, Branch Manager, Site
Manager)

. English Literacy

. TOEFL for Managerial

Program Profesional
Professional Program

. Inventory Management (Part Analyst)

. Negotiation Skill (Staf Ahli/Section Head Parts)

w N Rk Rk O

. After Sales Consultant (ASC), Parts Analyst (PA), Service Officer (SO)

Management Development Program

D

. SALES Force

5. Bina Darma Mekanik (BDM)
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Jenis Program /Program Type

Program Publik:

Sumber Daya Manusia
Human Capital

1. Management Training

Program ini dikembangkan untuk memenuhi
persyaratan kompetensi individual, termasuk perilaku,
manajemen usaha, teknis operasional dan bahasa
Inggris.

Public Program:

This program is developed to fulfill individual
competencies requirement, including behavior,
business management, technical operation and English
literacy.

2. Technical Skill Training

Program Umum:

. Effective Self Management

Program ini dikembangkan untuk memenuhi
persyaratan kompetensi perilaku.

. Customer Service Excellence

. Fundamental Interpersonal & Communication Skill

General Program:

. Communication Skill for Instructor

This program is developed to fulfill behavior

. Problem Solving & Decision Making

. Execution Management (Planning & Driving Action)

1
2
3
4
competencies 5. High Impact Presentation Skill
6
7
8

. Basic Negotiation Skill

Sepanjang 2016, karyawan UT berpartisipasi dalam berbagai
program pengembangan, dengan rata-rata jam pelatihan 24 jam
atau 3 hari kerja per karyawan.

Pengelolaan Kompetensi

Pengelolaan kompetensi di Perseroan dilakukan melalui
rangkaian proses pengumpulan, pengelompokan, dan pemetaan
talenta serta kompetensi karyawan. Proses ini dimulai saat
rekrutmen karyawan dan akan berlanjut selama masa karyawan
tersebut bekerja.

Data kompetensi karyawan yang terkumpul akan dikelola
dalam database perusahaan dan ditinjau secara berkala untuk
digunakan sebagai rujukan dalam melakukan penempatan kerja,
pemberian tugas, dan pengembangan kompetensi.

Perseroan membagi database kompetensi ke dalam dua
kelompok, vyaitu generalis dan spesialis, yang memiliki
kesempatan pengembangan dan jenjang karir yang sama.

Lebih jauh, menyadari kontribusi khusus vyang dapat
diberikan oleh para spesialis sebagai inisiator dan penggerak
pengembangan usaha melalui fokus pengembangan produk,
proses dan/atau layanan, Perseroan mengadakan program
Expert Track yang dapat mendukung pengembangan para
kandidat spesialis sesuai kemampuan mereka masing-masing
terkait kegiatan usaha alat berat, kontraktor penambangan,
pertambangan dan industri konstruksi.
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Throughout 2016, UT employees participated in various
development programs with average training hours of 24 hours
or 3 work days per employee.

Competencies Management

Competencies management in the Company is organized
through a comprehensive process of pooling, grouping and
mapping of employees’ talents and competencies. The process
starts from the recruitment phase and continues throughout the
individual employee’s career.

Collected data containing employees’ competencies are
managed and will be regularly reviewed in a corporate database
to be used for reference in conducting work placements, duties
assignments and competencies development.

The Company categorizes competencies database into two
groups, which are generalists and specialists, with both
possessing equal opportunities for development and career
track.

Further, recognizing specific contribution that specialists can
make initiator and driver of business developments, which
is done through focus on products, process and/or service
developments, the Company develops a program called Expert
Track that will help developing specialists based on their
respective expertise in heavy equipment, mining contracting,
mining and construction Industry.
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BIAYA PENGEMBANGAN SDM

Pada 2016, Perseroan mengalokasikan dana sebesar Rp2 juta
per karyawan guna mendukung partisipasi karyawan dalam
berbagai program pengembangan kompetensi, termasuk
program di bawah Corporate University maupun pelatihan teknis
dan internal yang diselenggarakan Astra International, prinsipal
atau penyelenggara eksternal.

PENGEMBANGAN KOMPETENSI SDM UT PADA 2016
UT’s HR Competence Development in 2016

Penyelenggara/Organizer

e United Tractors Profile

Profil United Tractors Analisa & Pembahasan Manajemen

Management Discussion & Analysis

HR DEVELOPMENT BUDGET

In 2016, the Company allocated a budget of Rp2 million per
employee to support employee’s participation in various
competence development programs, including programs under
Corporate University, technical and external trainings that
are conducted by Astra International, principals or external
providers.

Astra 3%

Internal 67%

Publik/Public 30%
HUBUNGAN INDUSTRIAL INDUSTRIAL RELATIONS

Hubungan industrial antara karyawan dan Perseroan dibangun
berdasarkan kepatuhan atas perundang-undangan yang berlaku.
Hal ini diwujudkan melalui pembentukan Serikat Pekerja dan
memberi kebebasan bagi setiap karyawan Perseroan untuk
bergabung dalam Serikat Pekerja.

Kesepakatan bersama, serta tugas, tanggung jawab, dan
hak-hak karyawan Perseroan tercantum secara jelas dalam
Perjanjian Kerja Bersama (PKB) yang ditinjau secara berkala
dan ditandatangani oleh perwakilan dari Perseroan dan Serikat
Pekerja Perseroan.

Isi PKB kemudian diperbaharui secara berkala sesuai
perkembangan undang-undang ketenagakerjaan dan kinerja
keuangan Perseroan, dan menyuarakan kepentingan bersama,
yaitu pemberian manfaat kerja yang sesuai bagi seluruh
karyawan dan bagi produktifitas Perseroan.

Lebih lanjut, demi membina kerja sama yang dibangun kuat
dengan seluruh pihak, pertemuan bipartit diadakan secara
regular dengan tujuan mencapai komunikasi dan pemahaman
bersama akan kegiatan usaha Perseroan dan ekspektasi kerja
karyawan.

KESEJAHTERAAN KARYAWAN

Remunerasi

Jumlah total remunerasi yang diterima karyawan Perseroan
ditentukan berdasarkan berbagai aspek, termasuk di antaranya
standar upah karyawan sesuai sektor/industri/provinsi, kondisi
keuangan Perseroan, dan kondisi ekonomi makro global. Selain
itu, kompetensi karyawan, keahlian, pengalaman dan kinerja
masing-masing karyawan juga menjadi faktor penentu yang
menyebabkan adanya perbedaan dalam total upah masing-
masing karyawan Perseroan, misalnya dalam nilai gaji awal kerja
dan bonus tahunan.

@ UNITED TRACTORS

The Company manages the relationship between its employees
and the Company in best adherence to the existing regulations.
This is done through establishment of Union and the freedom
for every employee of the Company to participate in the Union.

The mutual understanding and specified duties, responsibilities
and rights of all employees of the Company are clarified in an
agreement between Workers and Company that is reviewed
regularly and signed by representatives of the Company and the
Union.

Contents of the Agreement is regularly updated according
to latest labor law developments and the Company financial
condition and reflects shared interests on providing proper
benefits for all employees and for the Company’s productivity.

Further, to maintain solid cooperation between all parties,
regular bipartite meetings are conducted to achieve best
communication and mutual understanding of Company business
and employees’ work expectations.

EMPLOYEES’ WELFARE

Remuneration

The total amount of remuneration package that UT’s employee
receives is determined based on various aspects, including
sectoral/industrial/provincial employee remuneration standard,
financial performance of the Company, and domestic and
global macro-economic conditions. Furthermore, employee’s
competencies, their individual skills, experiences and work
performance also become determining factors that might cause
variances in the total individual remuneration package of the
Company employees, for instance in the individual’s starting
salary and yearly bonus.
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Dalam memberikan manfaat remunerasi yang sesuai kepada
para karyawan, Perseroan mengikuti peraturan dan perundangan
industri dan ketenagakerjaan yang berlaku.

Remunerasi karyawan Perseroan umumnya mencakup gaji,
tunjangan kesehatan, tunjangan transportasi, makan siang,
tunjangan libur, tunjangan hari raya, asuransi jiwa, fasilitas
tempat tinggal, rencana pensiun, kepemilikan mobil dan bonus
tahunan.

Program Pensiun

Untuk membantu karyawan memasuki masa pensiun, Perseroan
menyiapkan berbagai program dan seminar. Pertama-tama,
sebagai bagian dari paket remunerasi karyawan, Perseroan
mendaftarkan setiap karyawan tetap dalam program manfaat
pensiun, yang memotong sebagian gaji karyawan untuk
ditabungkan sebagai manfaat pensiun. Kebijakan ini dilakukan
sesuai Undang Undang Ketenagakerjaan No. 13/2003.

Secara khusus, jumlah imbalan pensiun yang diterima karyawan
Perseroan terdiri dari manfaat pensiun dan manfaat lainnya,
misalnya uang pisah. Program manfaat pensiun pasti Perseroan
dikelola oleh Dana Pensiun Astra (“DPA”), dengan program DPA
1 untuk karyawan tetap yang terdaftar sebelum 20 April 1992,
sedangkan DPA 2 mengelola program pensiun untuk karyawan
tetap yang terdaftar setelah 20 April 1992.

Selain itu, Perseroan mengadakan Persiapan Program Pensiun
(P3) bagi seluruh karyawan tiga tahun sebelum memasuki masa
pensiun resmi. Program ini diberikan dalam dua bagian:

1. Pelatihan kewirausahaan

2. Acara apresiasi karyawan dan pasangan mereka

Keterikatan Karyawan

Demi mendorong keterikatan karyawan dan menciptakan
pengalaman kerja yang berharga di Perseroan, Perseroan
menyiapkan berbagai program dan inisiatif pendukung. Pertama-
tama, Perseroan memberi kesempatan karyawan mengejar
tujuan karir mereka sesuai latar belakang keahlian, kemampuan,
dan pengalaman masing-masing. Kemudian, Perseroan
menyiapkan berbagai program pengembangan dan jenjang karir
yang dapat mendukung karyawan dalam hal kepemimpinan.

Selanjutnya, Perseroan memastikan agar jumlah manfaat
karyawan yang diterima sesuai dengan tugas dan tanggung
jawab mereka, serta mengikuti standar gaji dan remunerasi
yang berlaku. Selain itu, Perseroan menyediakan tunjangan dan
kompensasi lain, termasuk program pensiun. Manfaat kesehatan
dan program asuransi juga tersedia sebagai bagian dari upaya
mendukung kesejahteraan karyawan.

Perseroan mendukung partisipasi karyawan dalam kegiatan
kelompok demi mendorong kebersamaan dan keterikatan satu
sama lain, melalui kegiatan olah raga dan klub minat, serta
penyelenggaraan kompetisi yang dapat diikuti oleh seluruh
karyawan.
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In providing proper remuneration benefits to its employees, the
Company follows applicable existing industrial and employment
rules and regulations.

The Company employee remuneration in general consists of
salary, medical allowance, transportation allowance, lunch,
holiday leave allowance, religious day allowance, life insurance,
residential facilities, retirement plan, car ownership and yearly
bonus.

Retirement Program

In order to support employees who are entering their retirement,
the Company provides various programs and seminars. Firstly,
as a part of employees’ remuneration package, the Company
registers each permanent employee into a retirement program
that collects a certain amount of employee’s salary for future
pension benefit. This policy is done following the requirement in
the Indonesian Labor Law No. 13/2003.

In particular, employee’s retirement package in the Company
consists of fixed pension benefit and other post-employment
benefits, such as service pay. Fixed pension benefit plan in the
Company is managed under Dana Pensiun Astra (“DPA”) with
DPA 1 manages pension plan for permanent employees that are
registered before April 20, 1992. While, DPA 2 manages pension
plan for permanent employees that are registered after April 20,
1992.

The Company also provides Retirement Preparation Program (P3)
for all employees, three years prior to their official retirement
date. The program is given in two parts, including:

1. Entrepreneurship training

2. Appreciation event for the employees and their spouses

Employees’ Engagement

To engage its employees and create a rewarding working
experience, the Company prepares various programs and
initiatives. To begin with, the Company encourages every
individual employee to pursue their career goals according
to their skills, expertise and experience. In addition, various
development programs and career track are also prepared to
support employees for leadership positions.

Next, the Company ensures the amount of employee’s
benefits correspond to the amount of workload and types of
responsibilities, and reflects the current applicable salary and
remuneration standards. The Company also provides allowances
and other compensation, including a clear pension program.
Health benefits and insurance program are also included in
ensuring the welfare of employees.

Employees participation in various group activities is also
encouraged to foster togetherness and engagement between
one another. There are a number sports and hobbies clubs
with various activities and competition that employees can
participate.
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Guna mendukung implementasi keterikatan karyawan yang
efektif dan mendorong kepuasan karyawan, UT mengadakan
Survey Keterikatan Karyawan secara berkala.

Profil Karyawan
Per akhir Desember 2016, secara total terdapat 27.071 karyawan
Perseroan yang bertugas di berbagai fungsi kerja dan jabatan
di seluruh kantor operasional, termasuk kantor pusat, kantor
cabang, kantor pendukung, dll, serta di seluruh anak perusahaan
di seluruh Indonesia.

KARYAWAN MENURUT TINGKAT JABATAN 2014-2016
Employee based on position 2014-2016

Jabatan/Position

To ensure the implemented employee’s engagement efforts are
effective and contributive to the overall employee’s satisfaction,
the Company conducts Employee Engagement Survey regularly.

Employees’ Profile

As per the end of December 2016, the Company has a total of
27.071 employees assigned at various job functions and levels
in various office locations, including head office, branches, site
supports, etc., as well as in all subsidiaries throughout Indonesia.

2015 2016

Non Staf/Non Staff 23,261 23,038 23,370
Staf/Staff 3,137 3,316 2,987
Manajer/Manager 729 579 633
Direktur & Eksekutif/Director & Executive 68 68 81
Total 27,195 27,001 27,071
KARYAWAN MENURUT LATAR BELAKANG PENDIDIKAN 2014-2016
Employees based on education 2014-2016
TaYZ:?/ Diploma Under?‘gduate Gfazjjjte Total

2014 21,709 2,835 2,562 89 27,195

2015 21,151 2,899 2,860 91 27,001

2016 21,365 2,733 2,875 98 27,071

KARYAWAN MENURUT KELOMPOK USIA 2014-2016
Employees based on age 2014-2016

Tahun/ Usia/Age VSEY/Y: Usia/Age
Year 26 - 35 36 -45 46 - 55 >55
2014 12,354 9,934 3,280 1,567 60 27,195
2015 10,476 11,101 3,534 1,887 3 27,001
2016 8,214 13,484 3,396 1,977 - 27,071
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Tinjauan Operasional
All. Operational Review
&/ > 2]

KARYAWAN MENURUT JENIS KELAMIN 2014-2016
Employees based on gender 2014-2016

Tahun/ Pria/
Year Male
2014 26,612
2015 26,326
2016 26,357
KNOWLEDGE MANAGEMENT
Implementasi sistem Knowledge Management Perseroan

mampu memberi kontribusi secara signifikan terhadap upaya
pengembangan dan perbaikan di Perseroan. Terutama terkait
visi Perseroan menjadi perusahaan kelas dunia berbasis solusi,
berbagai pengetahuan atau informasi yang berhubungan dengan
pengoptimalan loyalitas pelanggan dan perbaikan internal
manajemen terus digali dan digunakan sebaik mungkin, agar
Perseroan mampu menjadi perusahaan terbaik yang mengerti
kebutuhan pelanggan melalui pemberian solusi unggul dan
efektif secara konsisten.

Sumber kegiatan berbagi pengetahuan di Perseroan berasal dari
berbagai narasumber, salah satunya adalah dari manajemen
dalam bentuk sesi seminar/pendampingan. Secara khusus,
program pendampingan oleh atasan terhadap karyawan di
bawah pengawasannya ini dinamakan UT Knowledge Leaders.
Melalui UT Knowledge Leaders, anggota Dewan Eksekutif dan
Tim Manajemen Perseroan membagikan pengalaman dan
pengetahuan mereka serta memberi penjelasan perkembangan
di pasar/industri kepada para peserta yang dinamakan UT
Knowledge Champions.

Narasumber penting lain bagi pengembangan dan perbaikan
usaha Perseroan adalah pelanggan Perseroan sendiri, karena
umumnya mereka mau memberi umpan balik terkait produk dan
layanan yang mereka beli atau terima. Memanfaatkan teknologi
mutakhir yang terpasang pada mesin yang dapat mencatat
kinerja produk, Perseroan dapat memahami cara penggunaan
produk oleh pelanggan, termasuk usia mesin, agar ke depannya
dapat mempersiapkan produk dan fitur yang sesuai dengan
masing-masing tipe kerja atau kondisi lapangan. Terakhir, melalui
jaringan luas layanan pelanggan, termasuk kantor perwakilan
dan kantor cabang serta penggunaan teknologi, seperti layanan
UT Call 24/7, Perseroan dapat menerima umpan balik dan saran
untuk meningkatkan kualitas layanannya.

Melalui sistem Knowledge Management yang komprehensif
seperti ini, Perseroan dapat mendorong pengembangan di
berbagai area usaha, termasuk pengembangan proses bisnis,
pemasaran, sistem informasi, manajemen sumber daya manusia
dan peningkatan produk dan layanan.
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Y:\;a:]:l/ Total
583 27,195
675 27,001
714 27,071
KNOWLEDGE MANAGEMENT

Implementation of Knowledge Management system in the
Company contributes significantly to the Company development
and improvement efforts. Especially considering the vision to
become a world-class solution-provider company, knowledge or
information that are related to optimization of customers’ loyalty
and improvements of the internal management are retrieved
and utilized in the best possible ways; therefore, allowing the
Company to be the best company that truly understands its
customers through consistent offers of excellent and effective
solutions.

Sources of knowledge-sharing activities in the company come
from various channels, one of which is from the top management
in the form of seminar/mentoring session. Such mentoring
program aims to invite participation from leaders to equip their
subordinates through knowledge-sharing program called UT
Knowledge Leaders. The program allows members of Executive
Board and Management Team of the Company to share their
expertise and knowledge and provide latest developments in
the market/industry to a number of participants, which are
called UT Knowledge Champions.

Another important channel for the development and
improvement of the Company business would be the customers
themselves, as they are willing to provide feedback related to
the products and services that they purchase or receive. Through
utilization of advanced technology installed in the machine to
track the performance of products, the Company can understand
proper uses of the products, including lifetime of the machines,
in order to prepare future products and features that can suit
individual type of field work or land condition. Lastly, through
extensive networks of customers’ support, including offices and
branches, as well as utilization of technology, such as 24/7 UT
Call, the Company is able to receive feedbacks and suggestions
on how to better improve the quality of their services.

Through such comprehensive Knowledge Management system,
the Company pursues developments in various areas, including
business process, marketing, information system, human
resources management, and advancement in products and
services.
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UT INNOVATION

UT Value Innovation & Improvement Competition merupakan
kompetisi tahunan yang diselenggarakan Perseroan sebagai
alat menyatukan seluruh karyawan agar memiliki pola pikir dan
perilaku yang sama terhadap inovasi dan pertumbuhan dalam
Perseroan.

Diikuti oleh karyawan/departemen/divisi Grup Perseroan
melalui penyampaian dan presentasi berbagai ide/saran unik
yang dapat membantu mengembangkan atau mentransformasi
produk dan layanan Perseroan, kompetisi ini menyeleksi
kandidat terbaik berdasarkan 5 (lima) kategori, yaitu LISA (Lomba
Ide SensAsional), imUT (inovasi mudah UT), inTIM (inovasi TIM),
i-Bite (Inovasi Branch & Site) and INDI (Inovasi Divisi).

Dari penyelenggaraan kompetisi selama beberapa tahun ini,
berbagai ide/saran telah diimplementasikan di masing-masing
departemen/divisi/anak perusahaan, yang bahkan memberi
kontribusi atas pertumbuhan dan inovasi Perseroan.

Salah satu inovasi yang telah diimplementasikan dan
mendapatkan paten dari Direktorat Jenderal HAKI (Hak Kekayaan
Intelektual) adalah inovasi berjudul i-Fuel (Intelligent control of
Fuel Use and Energy Lost). I-Fuel merupakan alat yang berfungsi
dalam penghematan bahan bakar excavator Komatsu PC 200-8.
Penghematan yang didapat dalam 1 tahun untuk 1 unit adalah
sebesar Rp 165.000.000,-

Khusus untuk tahun 2016, Perseroan mengumpulkan total 3.540
proposalide. Setelah melewati proses seleksi, UT mengumumkan
para pemenang Value Innovation & Improvement Competition
2016, yaitu 14 pemenang dari 5 kategori.

@ UNITED TRACTORS

UT INNOVATION

UT Value Innovation & Improvement Competition is an annual
competition by the Company as a platform that can bring
together all UT People to have the same mindset and attitude
towards innovation and growth.

Participated by all employees/departments/divisions of UT
Group through submission and presentation of ideas/suggestions
that can help develop or transform the Company products and
services, this competition selects best candidates according to
5 (five) categories, which are LISA (Lomba Ide SensAsional or
Competition of Sensational Idea), imUT (inovasi mudah UT or
UT’s easy innovation), inTIM (inovasi TIM or Team Innovation),
i-Bite (Inovasi Branch & Site or Innovation of Branch & Site) and
INDI (Inovasi Divisi or Innovation of Division).

Throughout the years, some of those ideas/suggestions have
already been implemented within their respective departments/
divisions/subsidiaries, which even resulted in real improvements
and contributed to the Company overall business growth and
innovation.

One of implemented innovations, with official property right
registration at the Indonesian Directorate General of Intellectual
Property Rights, is called i-Fuel (Intelligent control of Fuel Use
and Energy Lost). Up to now, I-Fuel has been installed on and
supporting fuel efficiency of Komatsu PC 200-8 excavator. In a
year, efficiency from 1 unit of PC200-8 due to this innovation can
reach Rp 165.000.000,-

Particularly for 2016, the Company collected 3,540 submission of
ideas. After a process of selection, the Company announced the
winners of 2016 Value Innovation & Improvement Competition,
including 14 winners from 5 categories.
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a Corporate Governance
=R Corporate Social Responsibility

Melalui program tahunan ini, Perseroan berharap dapat
mendorong semangat untuk terus berkembang, tahan uji,
berwawasan, dan kreatif di organisasi Perseroan, agar dapat
bertahan di tengah-tengah kondisi ekonomi apapun, seraya
mempertahankan keunggulan dalam produk dan layanan,
seiring langkah Perseroan menjadi perusahaan kelas dunia
berbasis solusi.
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Through this annually held event, the Company expects to
constantly stimulate the spirit of continuous development,
perseverance, awareness and creativity within its internal
organization in order to continue to be resilient amidst any
economic condition, while also maintaining the spirit of
excellence in providing products and services, as the Company
strives towards becoming a world-class solution-driven company.
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Teknologi Informasi

Information Technology

United Tractors mengadopsi standar manajemen ISO (/International
Organization for Standardization) untuk memungkinkan pengelolaan
dan keamanan sistem informasi secara lebih baik

United Tractors adopts ISO (International Organization for Standardization) management
standards to allow better management and security of its information system.

A
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Tata Kelola Perusahaan

a Corporate Governance

Penggunaan teknologi menjadi bagian penting dalam akselerasi
dan transformasi kegiatan operasional Perseroan. Bersama
dengan penerapan keamanan dan pengelolaan informasi, sistem
Teknologi Informasi (Tl) yang ekstensif dan handal dapat menjadi
fondasi terciptanya proses bisnis yang lebih cepat dan efisien,
sehingga mampu mendukung Perseroan dalam menawarkan
produk dan layanan tanpa adanya hambatan penting terkait
jarak, waktu, dan jaringan.

Divisi Corporate Strategic & Technology Perseroan bertanggung
jawab memastikan instalasi dan aplikasi berbagai perangkat
keras dan lunak penting guna mendukung tujuan ini. Lebih
lanjut, adanya visi untuk menyediakan solusi Tl terintegrasi
bagi Perseroan, Divisi Corporate Strategic & Technology terus
menggunakan dan melakukan pengembangan sistem teknologi
dan keamanan informasi perusahaan demi memudahkan proses
administrasi usaha, komunikasi dengan pemangku kepentingan
internal dan eksternal, penyediaan layanan pelanggan terbaik,
pengelolaan sistem berbagi pengetahuan, dsb.

Lebih lanjut, seluruh upaya sistem dan keamanan Tl di UT
dilaksanakan dengan memperhatikan aspek-aspek kerahasiaan,
keakuratan, dan ketersediaan informasi, serta didasarkan pada
prinsip-prinsip berikut ini:

1. RESPONSIVE
Mengutamakan kesigapan, kecepatan dan ketepatan
dalam memberikan layanan Tl untuk memenuhi kebutuhan
pelanggan

2. EXCELLENCE
Memberikan layanan Tl yang terbaik dan up-to-date sesuai
dengan kebutuhan pelanggan

3. LEGAL
Menjaga penyelenggaraan layanan Tl dan perlindungan
informasi yang dikelola dengan memperhatikan kesesuaian
terhadap peraturan dan perundangan yang berlaku

4. INNOVATIVE
Meningkatkan kinerja layanan Tl melalui riset dan
pengembangan secara inovatif agar selalu selaras dengan
perkembangan teknologi dan kebutuhan bisnis

5.  ACCOUNTABLE
Menyediakan layanan Tl vyang terintegrasi secara
menyeluruh, serta dapat dipercaya

6. BEST “SOLUTION”
Menerapkan Budaya Perusahaan dalam implementasi
layanan Tl dengan upaya proaktif mengedukasi pelanggan
sehingga mampu menjadi mitra dalam pemanfaatan TI
secara optimal

7. LEADING
Menjadikan solusi Tl sebagai salah satu faktor pendorong
peningkatan akselerasi bisnis demi tercapainya visi
perusahaan
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Teknologi Informasi
Information Technology

Utilization of technology plays a major part in the acceleration
and transformation of the Company’s operational activities.
Along with proper implementation of information security and
management, an extensive and reliable Information Technology
(IT) system becomes a backbone that enables faster and more
efficient business processes, enabling Company to offer products
and services without facing any necessary barriers related to
distance, schedule and network.

Corporate Strategic & Technology Division of UT is responsible
in ensuring the installation and application of appropriate
hardware and software to support this purpose. With the vision
to provide integrated IT solution to the Company, the Division
continues to utilize and update enterprise’ technology and
information security systems to enable proper business-related
processes, including administration of the Company operations,
communication with internal and external stakeholders,
excellent customers’ service, reliable knowledge sharing system,
etc.

Further, all IT system and security efforts are conducted with
consideration on confidentiality, accuracy and information
availability, and based on the following principles:

1. RESPONSIVE
Prioritizing agile, fast and correct responses in providing IT
services that are related to fulfillment of customer’s needs

2. EXCELLENCE
Providing best and up-to-date IT services according to
customers’ needs

3. LEGAL
Managing IT and information security services that comply
to the relevant rules and regulations

4. INNOVATIVE
Improving IT service performance through innovative
research and development efforts in order to keep up with
the technology development and business interest

5.  ACCOUNTABLE
Providing integrated and reliable IT services

6. BEST “SOLUTION”
Integrating Corporate Culture in providing IT services
through making proactive efforts to educate customers as
partners in optimum use of IT services

7. LEADING
Promoting IT solutions as one of factors in accelerating
corporate business towards achievement of Company
vision
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Teknologi Informasi
Information Technology

8. EFFECTIVE & EFFICIENT
Melaksanakan layanan Tl dan keamanan informasi secara
efektif dan efisien guna memberikan nilai tambah bagi
perusahaan

Dengan fokus membangun sistem Tl dengan jangkauan luas dan
yang terpercaya, termasuk untuk mendukung aktivitas usaha
nonstop 24x7, dengan jaringan dan infrastruktur luas di seluruh
Indonesia, integrasi operasional secara real-time, pembuatan
keputusan secara lebih cepat dan akurat berkat ketersediaan
informasi terkini, dan dalam membina relasi menguntungkan
dengan pelanggan, Divisi Corporate Strategic & Technology telah
mengimplementasi berbagai upaya dan program.

Proyek/program yang telah diimplementasi di Perseroan
termasuk di antaranya:

1. Data center dengan level tier 3+ (memastikan ketersediaan
dan keberlangsungan usaha)

Integrasi Wide Area Network (WAN) di seluruh Indonesia
Enterprise Resource Planning (menggunakan aplikasi 6.0
SAP)

Aplikasi E-Commerce (yaitu www.klikUT.com)

Operation Dashboard Management System

Customer Relation Management System (UT Call)

Disaster Recovery Center (DRC) yang berlokasi di Cikarang
Knowledge Management System

W N
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SERTIFIKASI

United Tractors mengadopsi standar manajemen ISO

(International  Organization for  Standardization) demi

memperoleh pengelolaan dan keamanan sistem informasi

secara lebih baik. Hingga kini, Perseroan telah memperoleh

sertifikasi untuk standar pengelolaan berikut ini:

- ISO 20000:2011 untuk Pengelolaan Layanan IT

- ISO 27001:2013 untuk Sistem Manajemen Keamanan
Informasi

KEGIATAN SEPANJANG 2016

Proyek dan upaya pengembangan yang menjadi fokus kegiatan
Divisi Corporate Strategic & Technology Perseroan pada 2016
termasuk di antaranya integrasi Sistem Customer Relation
Management (yaitu, UT Call) dengan UT Enterprise Resource
Planning (yaitu, SAP), penyediaan infrastruktur IT untuk segmen
Transportasi dan pilar usaha Industri Konstruksi, memasang
aplikasi  operational monitoring dashboard, implementasi
mobility for product support, pengembangan aplikasi Individual
Performance Plan (IPP), otomatisasi proses transaksi keuangan
pelanggan, pengembangan portal knowledge management dan
implementasi sistem perlindungan cyber security.

Adanya perubahan di lingkunan internal dan eksternal, Divisi
juga menghadapi berbagai tantangan terkait pembuatan
anggaran yang lebih efektif dan efisien, adopsi perkembangan Tl
terakhir, dan perubahan manajemen.
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8. EFFECTIVE & EFFICIENT
Conducting IT and information security services effectively
and efficiently to create a value added for the Company

With focus to establish an extensive and reliable IT system
that can serve various purposes, including accommodate 24x7
business availability, cover extensive network and infrastructure
of UT across Indonesia, integrate real-time operations, allow
faster and more accurate decisions making due to the availability
of updated information and offer more beneficial relationship
with the customers, Corporate Strategic & Technology Division
has implemented various efforts and programs throughout UT’s
operations.

Projects/programs that have been implemented are including:

1. Data center with tier 3+ level (ensuring business availability
and continuity)

2. Integrated Wide Area Network (WAN) coverage throughout

Indonesia.

Enterprise Resource Planning (using 6.0 SAP application)

E-Commerce application (www.klikUT.com)

Operation Dashboard Management System

Customer Relation Management System (UT Call)

Disaster Recovery Center (DRC) located in Cikarang

Knowledge Management System

O N AW

CERTIFICATION

United Tractors adopts ISO (International Organization for

Standardization) management standards to allow better

management and security of its information system. Currently,

the Company receives certification for the following standards,

including:

- ISO 20000:2011 for IT Service Management

- ISO 27001:2013 for Information Security Management
System

ACTIVITIES IN 2016

Particular projects and updates that became the focus of
activities of Corporate Strategic & Technology Division in 2016
areincluding integrating Customer Relation Management System
(UT Call) and UT Enterprise Resource Planning (SAP), providing
IT infrastructure for Transportation segment and Construction
Industry business pillar, installing operational monitoring
dashboard, allowing mobility for product support, enhancement
of Individual Performance Plan (IPP) application, automatic
customer’s financial transaction process, development of
knowledge management portal and implementation of cyber
security protection system.

With various changes within internal and external settings, the
Division also set to face challenges related to more effective and
efficient budgeting, faster adoption of latest IT development,
and management changes.
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Tata Kelola Perusahaan

a Corporate Governance

RENCANA KE DEPAN

Untuk meningkatkan semangat kompetisi serta sebagai bagian
dari strategi rencana ke depan, Perseroan akan memulai
berbagai inisiatif, sebagai berikut:

- Inisiatif Digitalisasi Grup Perseroan dengan 2 fokus proyek,
yaitu:
1. Big Data Analytics
2. Heavy Equipment unit telematics system

- Meningkatkan Sistem Pengembangan Manusia
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FUTURE PLANS
To increase competitiveness and as a part of a new strategy for
future plans, the Company will start the following initiatives:

- The Company Group Digitalization initiatives with 2
projects:
1. Big Data Analytics
2. Heavy Equipment unit telematics system

- Enhancing People Development System




Innovative

Selalu menumbuhkembangkan gagasan
baru, melakukan tindakan perbaikan
yang berkelanjutan, dan menciptakan
lingkungan kondusif untuk berkreasi
sehingga memberikan nilai tambah bagi
pemangku kepentingan.

Demi memiliki kerangka kerja yang mampu
melaksanakan perencanaan, implementasi,
pengawasan & peninjauan, serta
pengembangan sistem yang terus menerus,
United Tractors mengadopsi berbagai
standar dan kebijakan.
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Tata Kelola Perusahaan yang Baik
Good Corporate Governance

Peta GCG
GCG Roadmap

Peta Implementasi Roadmap GCG
Roadmap of GCG Implementation

Prinsip-prinsip GCG
GCG Principels

Implementasi GCG pada 2016 & Rencana 2017
GCG Implementation in 2016 and Plan for 2017

Penilaian GCG 2016
GCG Assessment in 2016

Direksi
Board of Directors

Rapat Umum Pemegang Saham
General Meeting of Shareholders

Dewan Komisaris
Board of Commissioners

Komite Audit
Audit Committee

Komite Nominasi & Remunerasi
Nomination & Remuneration Committee

Komite GCG
GCG Committee

Sekretaris Perusahaan
Corporate Secretary

Audit Internal
Internal Audit

Audit External (Akuntan Publik)
External Audit (Public Accountant)

Sistem Pengendalian Internal
Internal Control System

Manajemen Risiko
Risk Management

Perkara Penting
Important/iSsues

Sanksi Administratif
Administractive Sanction

Kode Etik
Code of Conduct

Budaya Perusahaan
Corporate Culture

Kepemilikan Saham oleh Karyawan/Manajemen
Shares Ownership by Employees/Management

Sistem Pelaporan Pelanggaran
Whistleblowing System

Pedoman Tata Kelola Perusahaan yang Baik
Good Corporate Governance Guidance



Tata Kelola Perusahaan yang Baik

Good Corporate Governance

Penerapan upaya Tata Kelola Perusahaan yang Baik (Good Corporate
Governance atau“GCG”) di UT berdasar pada pemahaman bahwa
sebagai perusahan publik terkemuka dengan jangkauan layanan
mencakup berbagai sektor dan industri, Perseroan memiliki tanggung
jawab memastikan agar terdapat langkah-langkah yang jelas dan
protektif dalam mewujudkan pengelolaan organisasi secara sesuai.

Implementation of Good Corporate Governance (“GCG”) in UT is founded upon the understanding

that, as a reputable public corporation with established presence across various sectors and

industries, the Company has a responsibility to make clear and protective measures to establish k
proper management of its organization.
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Penerapan upaya Tata Kelola Perusahaan yang Baik (Good
Corporate Governance atau“GCG”) di UT berdasar pada
pemahaman bahwa sebagai perusahan publik terkemuka dengan
jangkauan layanan mencakup berbagai sektor dan industri,
Perseroan memiliki tanggung jawab memastikan agar terdapat
langkah-langkah yang jelas dan protektif dalam mewujudkan
pengelolaan organisasi secara sesuai.

Perseroan sendiri memandang bahwa implementasi tata kelola
perusahaan yang baik secara berkelanjutan hanya akan memberi
manfaat dan keuntungan bagi Perseroan dan para pemangku
kepentingan, sehingga dapat mempererat relasi antara pihak-
pihak terkait.

Selain itu, adanya sistem tata kelola yang baik dapat membentuk
fondasi yang mendukung pertumbuhan kegiatan usaha secara
jangka panjang dan membantu penerapan strategi korporasi oleh
manajemen berdasarkan struktur organisasi yang terbentuk.

Perseroan juga menyadari bahwa implementasi praktik tata
kelola akan mendorong hadirnya kepercayaan publik, yang
tercipta dari upaya-upaya tata kelola Perseroan yang dikenal
masyarakat.

Untuk itu, UT menyusun kerangka kerja serta melakukan
implementasi berbagai program dan tool dalam mewujudkan
praktik GCG di seluruh kegiatan operasional, dan menuntut
partisipasi dari staf dan manajemen (insan UT) serta dari
pemangku kepentingan yang lain.

Secara khusus, implementasi GCG di UT mencakup berbagai
aspek, termasuk diantaranya internalisasi nilai, prinsip dan
kebijakan perusahaan; pembentukan organ perusahan dan
badan pendukung; adopsi standar lokal dan internasional;
implementasi manajemen risiko dan pengendalian internal;
kebijakan whistleblowing; serta pemeriksaan dan penilaian
berkala guna memastikan implementasi dan kepatuhan
terhadap standar dan peraturan yang ada.
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Tata Kelola Perusahaan yang Baik
Good Corporate Governance

Implementation of Good Corporate Governance (“GCG”) in UT
is founded upon the understanding that, as a reputable public
corporation with established presence across various sectors
and industries, the Company has a responsibility to make clear
and protective measures to establish proper management of its
organization.

Moreover, UT sees that continuous implementation of good
corporate governance can only bring benefits and advantage
to the organization and its stakeholders; therefore, further
strengthening relationships between all related parties.

With proper governance, the system could help creating a
foundation to support long-lasting business growth and assist in
the execution of corporate strategies from top management to
bottom due to the established organizational structure.

The Company also realizes that the practice would result in
gaining public trust, which is built upon growing recognition of
the Company’s good governance efforts.

To support this endeavor, UT establishes a framework and various
programs and tools to enable GCG implementation throughout
its operations and requires participation from staff and top
management (UT People) as well as from other stakeholders.

In particular, GCG implementation in UT comprises various
aspects, including internalization of corporate values, principles
and policies; establishment of corporate organs and supporting
bodies; adoption of local and international standards;
implementation of risk management and internal control;
whistleblowing policy; and periodic reviews and assessments
to ensure best implementation and compliance to relevant
standards and regulations.
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Peta GCG

GCG Roadmap

Upaya implementasi GCG di UT telah ada sejak awal pendirian
usaha. Perseroan sadar akan pentingnya implementasi prinsip
dan nilai yang dapat memandu organisasi dalam menjalankan
segala usahanya, mencapai seluruh tujuan dan target, serta
membangun hubungan profesional dengan berbagai pihak luar.

Hasil pertimbangan berbagai strategi pengelolaan organisasi
dan pelaksanaan kegiatan usaha, khususnya juga mengikuti
arah filosofi Grup Astra, yaitu Catur Dharma, UT menetapkan
serangkaian nilai perusahaan yang disebut SOLUTION, yang
hingga kini menjadi panduan bagi insan UT dan pemangku
kepentingan terkait dalam menjalankan kegiatan usaha secara
profesional dan beretika.

Lebih lanjut, adanya berbagai perkembangan yang terjadi
di industri serta mengikuti standar dan aturan pemerintah,
UT melakukan proses perumusan ulang implementasi GCG,
terutama pada 5 prinsip fundamental GCG yang umum
digunakan pelaku bisnis dan industri secara global.

e United Tractors Profile

Profil United Tractors Analisa & Pembahasan Manajemen

Management Discussion & Analysis

The journey towards proper implementation of GCG in UT started
since the inception of its business. The Company has always
believed on the importance of having a set of principles and
values that can guide the organization in conducting its business,
achieving all goals and targets, as well as in building professional
relationship with other parties outside its organization.

After careful consideration on how the Company should
manage its organization and conduct its business, particularly
also following the direction of Astra Group’s Catur Dharma
philosophy, UT established a set of corporate value called
SOLUTION that up to now have guided UT People and related
stakeholders in conducting business professionally and ethically.

Further, with various developments that happened in the
industry and following the standards and regulations set by
the government, UT reformulated its GCG implementation,
especially taking in 5 fundamental GCG principles that are
internationally adopted by businesses and industries.

Peta Implementasi
GCG

Roadmap of GCG Implementation

&

o
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UT GCG)/SHAPE Perumusan UT Resmi UT GCG CLEAN sebagai Sistem dan UT CULTURE/SOUL
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UT-CLEAN as a System
and Revitalize UT
CULTURE, also known
as SOLUTION)
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Upaya perumusan ulang implementasi GCG ini dimulai sejak
2005 dan berlangsung selama kurang lebih 9 tahun (hingga
2014). Proses ini bertujuan menyusun dan menerapkan kembali
prinsip-prinsip  GCG melalui reorganisasi dan pengenalan
kembali struktur dan prinsip GCG sebagai dasar implementasi,
serta menuntut pelaksanaan GCG yang lebih seksama oleh insan
UT dan pemangku kepentingan terkait.

Kedepannya, UT akan terus mengambil langkah penting untuk
mengkaji dan mengukur implementasi GCG yang dilakukan dan
memastikan kepatuhan atas peraturan dan perundangan yang
berlaku demi mewujudkan praktik GCG yang efektif dan dapat

Peta GCG
GCG Roadmap

This effort to reformulate GCG implementation started in 2005
and took a period of approximately 9 years (until 2014). The
process aimed to reshape and re-implement GCG principles
through reorganization and reintroduction of GCG structure
and principles as a foundation and called for a more committed
implementation of GCG by UT People and related stakeholders.

Going forward, UT will continue to take necessary actions to
review and measure its GCG implementation and ensure best
compliant to relevant rules and regulation in order to have
effective and accountable GCG practices.

dipertanggungjawabkan.
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Prinsip-prinsip GCG

GCG Principles

Sebagai upaya menyelaraskan proses implementasi GCG internal
dengan standar dan praktik yang relevan dan berlaku, UT secara
khusus telah mengadopsi 5 (lima) prinsip fundamental GCG
yang umum digunakan perusahaan di seluruh dunia, yaitu:
Transparansi, Akuntabilitas, Tanggung Jawab, Kemandirian dan
Kewajaran.

- Transparansi mensyaratkan agar Perseroan mengungkap
seluruh informasi relevan kepada pemegang saham dan
publik terkait kegiatan Perseroan, termasuk posisi keuangan
dan kondisi Perseroan, secara akurat dan tepat waktu, agar
pemegang saham dan pemangku kepentingan terkait dapat
membuat penilaian yang sesuai atas kinerja dan potensi
risiko Perseroan.

- Akuntabilitas mengharuskan semua Organ Perusahaan,
yaitu Direksi, Dewan Komisaris dan Rapat Umum Pemegang
Saham melaksanakan tugas dan tanggung jawab sesuai
yang telah ditetapkan.

- Tanggung Jawab mensyaratkan kepatuhan atas Anggaran
Dasar, peraturan dan perundangan yang berlaku, prinsip-
prinsip GCG serta bertanggung jawab kepada masyarakat
dan lingkungan.

- Kemandirian mensyaratkan tidak adanya konflik
kepentingan antara Perseroan dengan pemegang saham
dan pemangku kepentingan, demi objektivitas dan
independensi dalam membuat setiap keputusan.

- Kewajaran  mengharuskan  Perseroan  memberikan
perlakuan yang adil kepada seluruh pemegang saham
serta pemangku kepentingan, sesuai dengan peraturan dan
perundangan yang belaku dan Anggaran Dasar Perseroan.

@ UNITED TRACTORS
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In effort to aligning its GCG implementation with relevant and
applicable standards and practices, United Tractors specifically
adopts 5 (five) fundamental principles of GCG that are widely
used by corporations around the world, namely: Transparency,
Accountability, Responsibility, Independency and Fairness.

- Transparency principle requires the Company to disclose
to its shareholders and the public any relevant information
on Company activities, including financial position and
Company condition, accurately and in timely manner, in
order that shareholders and related stakeholders can make
proper assessments regarding the Company performance
and any potential risks.

- Accountability principle requires all Corporate Organs, i.e.
the Board of Directors, the Board of Commissioners and the
General Meeting of Shareholders, to perform its duties and
responsibilities accordingly.

- Responsibility principle requires compliance to the
Company Articles of Association, existing rules and
regulations and GCG principles, as well as being responsible
to the community and environment.

- Independency principle requires the absence of any conflict
of interests between the Company and its shareholders and
stakeholders, for objectivity and independence in making
any Company decisions.

- Fairness principle requires the Company to give fair
treatments to all shareholders and stakeholders, compliant
to existing rules and regulations and the Company Articles
of Association.
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Implementasi GCG pada 2016 & Rencana 2017

Untuk tahun 2016, implementasi GCG telah dilaksanakan seperti
sebelumnya, dengan berfokus pada pelaksanaan aspek berikut
ini:

- Memastikan kesesuaian implementasi internal GCG dengan
peraturan Bursa Efek Indonesia dan Otoritas Jasa Keuangan
(IIOJKII)

- Meningkatkan keterbukaan informasi publik, termasuk
ketersediaan informasi pada situs web Perseroan.

Lebih lanjut, hasil penilaian internal GCG yang dilaksanakan
oleh UT pada 2016 menunjukkan bahwa praktik-praktik GCG
telah disebarluaskan dan diimplementasikan dalam operasional
UT sepanjang tahun, sesuai dengan peraturan dan perundang-
undangan yang berlaku.
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GCG Implementation in 2016 and Plan for 2017

Particularly for the year of 2016, implementation of GCG had
been conducted properly as before, with focus on the following
areas:

- Ensuring internal implementation of GCG that is in line with
regulations of Indonesian Stock Exchange and Indonesia
Financial Services Authority

- Improving information disclosure to public,
availability of information at Company’s website.

including

Penilaian GCG 2016

GCG Assessment in 2016

Further, result from internal GCG assessment that was conducted
by UT in 2016 shows that GCG practices had been properly
introduced and implemented in UT’s operation throughout the
year according to applicable industrial/governmental rules and
regulations.
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Direksi

Board of Directors

Direksi UT adalah Organ Perusahaan yang bertanggung jawab
penuh atas keseluruhan pengelolaan Perseroan dan menjadi
perwakilan Perseroan, baik di dalam maupun di luar pengadilan.

Direksi UT terdiri dari seorang Presiden Direktur dan beberapa
anggota Direksi lainnya. Direksi bertugas memimpin Perseroan
dalam hal perencanaan dan eksekusi strategi dan tujuan
korporasi, yang dilaksanakan sesuai kepentingan, maksud,
dan tujuan terbaik Perseroan berdasarkan peraturan dan
perundangan yang berlaku.

Dalam hal penugasan sebagai anggota Direksi, seluruh anggota
Direksi memiliki posisi yang setara.

TUGAS DAN TANGGUNG JAWAB

Untuk masa jabatan tahun 2016, Direksi UT terdiri dari Presiden
Direktur; Direktur Sales Operation; Direktur Marketing, Truck
Sales Operation, dan Information Technology; Direktur Finance
and Accounting; Direktur Product Support; Direktur Human
Capital, Environment, Social Responsibility, General Affairs, dan
Corporate Communication; dan Direktur Mining Business and
Energy.

Presiden Direktur UT bertanggung jawab melakukan koordinasi
operasional UT, memastikan jalannya implementasi GCG, dan
agar kegiatan usaha dilaksanakan sesuai visi, misi, sasaran,
strategi, kebijakan dan rencana kerja Perseroan.

Secara khusus, tugas dan tanggung jawab Presiden Direktur UT
adalah:

- Memastikan integrasi seluruh inisiatif Perseroan;

- Mengoordinasikan kegiatan operasional dalam ruang
lingkup audit internal, komunikasi korporasi serta
pembelian dan investasi;

- Mengoordinasikan manajemen risiko dan pengembangan
perusahaan; dan

- Mengendalikan dan mengevaluasi konsisten implementasi
prinsip-prinsip GCG dan Kode Etik di Perseroan.

Sedangkan tugas dan tanggung jawab Presiden Direktur
bersama-sama dengan anggota Direksi lainnya adalah:

- Memastikan Perseroan tetap kompetitif;

- Memastikan kepatuhan terhadap hukum dan peraturan.

Anggota Direksi lainnya bertanggung jawab atas aspek
pengelolaan Perseroan sesuai tugas yang disyaratkan terkait
pengangkatan mereka sebagai Direktur.

Selain tugas dan tanggung jawab individual masing-masing
Direktur, tugas dan tanggung jawab keseluruhan Direksi adalah:

1. Menyusun visi, misi, strategi, struktur, rencana dan rencana
kerja perusahaan;

2.  Mengelola dan mengembangkan seluruh sumber daya
perusahaan secara efektif dan efisien;

3.  Mengembangkan pengendalian internal dan manajemen
risiko;
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Management Discussion & Analysis

The Board of Directors of UT is a Corporate Organ of the
Company that is fully responsible for the overall management of
the Company. The Board is also to represent the Company, both
in or out of court.

UT’s Board of Directors consists of a President Director and
several other Directors who will lead the Company on planning
and execution of corporate strategies and goals according to
the Company’s best interests, purposes and objectives, with
compliance to applicable rules and regulations.

In assuming their appointment as members of the Board of
Directors, all members have an equal position.

DUTIES AND RESPONSIBILITIES

For the year of 2016, members of the Board of Directors of UT
are including President Director; Director of Sales Operation;
Director of Marketing, Truck Sales Operation, and Information
Technology; Director of Finance and Accounting; Director of
Product Support; Director of Human Capital, Environment, Social
Responsibility, General Affairs, and Corporate Communication;
and Director of Mining Business and Energy.

In particular, President Director of UT is responsible to coordinate
all UT’s operations, ensuring proper GCG implementation and
that all activities align with the Company’s vision, missions,
targets, strategies, policies and work plans.

Specific duties and responsibilities of President Director of UT
is to:

- Ensure integration of all Company’s initiatives;

- Coordinate operational activities within the scope of
internal audit, corporate communication, and procurement
and investment;

- Coordinate risk management and corporate development;
and

- Control and evaluate consistent implementation of GCG
principles and Code of Conduct in the Company.

Meanwhile the duties and responsibilities of the President
Director with other members of the Board of Directors are:

- To ensure that the Company remains competitive ;

- To ensure compliance with laws and regulations.

Other members of the Board are responsible for certain aspects
of management that have been assigned following to their
appointment as a Director.

On top of respective duties and responsibilities of each member,
duties and responsibilities of the Board of Directors as a whole
are to:

1. Establish the Company vision, missions, strategies,
corporate structure, corporate plans and work plans;

2. Manage and develop all Company resources effectively and
efficiently;

3. Develop internal control and risk management;
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4. Memastikan penyelenggaraan program-program CSR dan
pelestarian lingkungan;

5. Mengelola daftar pemegang saham dan daftar khusus;

6. Menyusun dan menyampaikan laporan keuangan berkala
dan laporan tahunan Perseroan, serta memberikan
informasi material kepada publik;

7. Menyelenggarakan Rapat Direksi rutin, Rapat Umum
Pemegang Saham (RUPS) Tahunan dan RUPS Luar Biasa
sesuai Anggaran Dasar Perseroan dan peraturan dan
perundangan yang berlaku.

Dalam pemenuhan seluruh tugas dan tanggung jawabnya, Direksi
bersikap penuh integritas dan sesuai kepentingan Perseroan dan
para pemangku kepentingan terkait.

Bila memiliki saham atas Perseroan atau perusahaan lain,
anggota Direksi dan/atau keluarganya wajib melaporkan status
kepemilikan saham mereka dan memastikan bahwa aktivitas
kepemilikan saham tidak melanggar peraturan dan perundangan
yang berlaku.

KEWAJIBAN

Direksi UT tidak bertanggung jawab secara pribadi kepada
pihak ketiga atas tindakan yang dilakukan atas nama Perseroan,
dengan syarat tindakan tersebut berada dalam batas kompetensi
sebagaimana diatur dalam Anggaran Dasar.

Anggota Direksi dapat dituntut tanggung jawab secara pribadi
atas seluruh kerugian Perseroan jika yang bersangkutan bersalah
atau lalai menjalankan tugasnya. Jika ada dua atau lebih Direktur
yang terlibat, maka Direksi memiliki kewajiban tanggung renteng.

PEDOMAN DIREKSI

Pedoman Direksi UT mengatur dan menjelaskan berbagai aspek
hukum Direksi, termasuk pengangkatan, tugas dan tangung
jawab, remunerasi, serta aspek-aspek lainnya.

PROSES PENGANGKATAN DAN STRUKTUR
DIREKSI

UT mengangkat anggota Direksi berdasarkan keahlian,
pengalaman dan kompetensi individu sesuai rekomendasi
dari Dewan Komisaris atau Komite Nominasi dan Remunerasi,
berdasarkan kebutuhan akan pengangkatan anggota baru atau
terkait perubahan internal Perseroan. Pengangkatan anggota
Direksi dilakukan dalam RUPS.

Dalam proses pemilihan anggota Direksi, UT menerapkan praktik
kesetaraan kesempatan dan keberagaman serta melarang
praktik diskriminasi.

Prosedur dan kriteria pengangkatan anggota mengacu pada
arahan dan persyaratan yang tercantum dalam peraturan dan
perundangan sebagai berikut:

1. Anggaran Dasar Perseroan;
2.  Pedoman Direksi Perseroan;
3. UU No. 40 Tahun 2007 tentang Perseroan Terbatas;
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4. Ensure establishment of CSR and environmental protection
programs;

5. Maintain list of shareholders and special list;

6. Prepare and submit regular financial report and annual
report of the Company, as well as providing material
information to the public;

7. Conduct Board of Directors’ regular meeting, Annual
General Meeting of Shareholders and Extraordinary
Meeting of Shareholders according to the Company Article
of Association and applicable rules and regulations.

The Board of Directors is obliged to fulfill their duty in integrity
and with full responsibility according to the interests of the
Company and various related stakeholders.

Should they have ownership in the Company’s and other
companies’ shares, members of the Board of Directors and/or
their family are to report their ownership and ensure that their
ownership activities are in compliance with applicable rules and
regulations.

LIABILITIES

The Board of Directors of UT is not personally liable to third
parties for actions they take on behalf of the Company, provided
that these actions are within the limits of their competence, as
defined in the Company’s Articles of Association.

Members of the Board of Directors may be personally liable
for all losses of the Company if fail to perform their respective
duties. If two or more members of the Board of Directors are
personally liable for the loss, the liability will be joint and several
between the members.

BOARD OF DIRECTORS’ CHARTER

UT has formulated its Board of Directors’ Charter that regulates
and specifies various legal aspects of Board of Directors’ terms
of appointments, duties and responsibilities, remuneration, and
other related aspects.

APPOINTMENT AND STRUCTURE OF THE BOARD
OF DIRECTORS

UT appoints members of the Board of Directors according to
their individual expertise, experience and competencies by
official recommendations from the Board of Commissioners
or the Nomination and Remuneration Committee, following a
specific need for a new appointment or changes in the Company.
Appointment of members of the Board of Directors of UT is
resolved in the GMS.

Throughout selection process, UT instills equal opportunity and
diversity and is against any employment discrimination.

Appointments procedure and criteria also follow directions and
requirements specified in the following regulations, including:

1. Company’s Articles of Association;

Company’s Board of Directors’ Charter;

3. Indonesian Law No. 40 of 2007 concerning the Limited
Liability Companies;

™~
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4. Peraturan OJK Nomor 32/P0OJK.04/2014 tentang Rencana
dan Penyelenggaraan Rapat Umum Pemegang Saham
Perusahaan Terbuka;

5. Peraturan OJK Nomor 33/POJK.04/2014 tentang Direksi
dan Dewan Komisaris Emiten atau Perusahaan Publik
(“POJK No. 33/2014”);

6. Peraturan Bursa Efek Indonesia (“BEI”) No. I-A.

Sesuai keputusan Rapat Umum Pemegang Saham Tahunan
tanggal 25 April 2016 dan dimuat dalam Akta Notaris No.
69 tanggal 25 April 2016, terjadi perubahan struktur Direksi
Perseroan dengan diangkatnya Bapak Franciscus Xaverius
Laksana Kesuma sebagai anggota Direksi baru UT, sehingga saat
ini Direksi Perseroan terdiri dari 7 (tujuh) orang, termasuk 1
(satu) diantaranya Direktur Independen.

KOMPOSISI DIREKSI UT PER 31 DESEMBER 2016
Composition of UT’s Board of Directors as of 31 December 2016

4. OJK Regulation No. 32/POJK.04/2014 on the Plan and
Convention of the General Meeting of Shareholders of
Public Companies;

5. 0JK Regulation No. 33/POJK.04/2014 on the Board of
Directors and Board of Commissioners of Issuers or Public
Companies (“POJK No. 33/2014");

6. Indonesian Stock Exchange (“IDX”) Regulation No. I-A.

Particularly following the decision of the Annual General
Meeting of Shareholders dated 25 April 2016 and as specified
in notarial deed No. 69 dated 25 April 2016, there has been a
change in the composition of UT’s Board of Directors with the
appointment of Mr. Franciscus Xaverius Laksana Kesuma as a
new member of the Board. Current composition of UT’s Board
of Directors consists of 7 (seven) members, including 1 (one)
Independent Director.

Name

Gidion Hasan Presiden Direktur | President Director

Iman Nurwahyu Direktur | Director

Loudy Irwanto Ellias Direktur | Director

Iwan Hadiantoro Direktur | Director

Idot Supriadi Direktur | Director

Franciscus Xaverius Laksana Kesuma Direktur | Director

Edhie Sarwono Direktur Independen| Independent Director

PROSEDUR, DASAR PENETAPAN, STRUKTUR,
DAN REMUNERASI DIREKSI

Remunerasi Dewan Komisaris dan Direksi

Secara umum, Perseroan memiliki kebijakan untuk memberikan
remunerasi di setiap level organisasi yang memberikan
penghargaan sesuai dengan jabatan dan insentif untuk
mendorong pencapaian hasil kinerja yang terbaik.

Prosedur Penetapan Remunerasi

Pada tahap awal proses penetapan remunerasi, Komite Nominasi
dan Remunerasi menyusun rekomendasi dan usulan terkait
remunerasi yang akan diterima oleh anggota Dewan Komisaris
dan Direksi. Usulan remunerasi tersebut kemudian disampaikan
kepada Dewan Komisaris, untuk selanjutnya diajukan kepada
RUPS Tahunan untuk dimintakan persetujuan.

RUPS menetapkan remunerasi Dewan Komisaris dan Direksi.
RUPS dapat memberikan kuasa kepada Dewan Komisaris
untuk menentukan remunerasi anggota Direksi, dengan
mempertimbangkan kebijakan dari Komite Nominasi dan
Remunerasi. RUPS dapat juga menetapkan remunerasi untuk
seluruh anggota Dewan Komisaris dan memberikan wewenang
kepada Presiden Komisaris untuk menetapkan pembagian

PROCEDURES, STIPULATION BASIS, STRUCTURE,
AND REMUNERATION OF BOARD OF DIRECTORS

Board of Commissioners and Board of

Directors Remuneration

In general, the Company applies a policy to give remuneration at
every organizational level that provides appreciation based on
job position as well as incentives to encourage best performance
achievements.

Remuneration Stipulation Procedures

In the initial phase of deciding remuneration, the Nomination
and Remuneration Committee prepares recommendations
and suggestions related to remuneration for the Board
of Commissioners and Board of Directors Members. This
remuneration proposal is submitted to Board of Commissioners
to seek approval from the Annual GMS.

The GMS resolve the amount of remuneration to be received by
Board of Commissioners and Board of Directors. GMS may grant
authority to Board of Commissioners to determine remuneration
for the members of Board of Directors, with due consideration
to the policy set out by the Nomination and Remuneration
Committee. GMS may also determine the remuneration amount
for all Board of Commissioners members and grant authority to
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remunerasi tersebut diantara para anggota Dewan Komisaris,
dengan memperhatikan kebijakan Komite Nominasi dan
Remunerasi Perseroan.

Kriteria Penetapan Remunerasi

Dalam menentukan remunerasi Dewan Komisaris dan Direksi
yang akan diusulkan kepada RUPS, secara umum, remunerasi
Dewan Komisaris dan Direksi ditentukan berdasarkan tugas,
tanggung jawab dan wewenang anggota Dewan Komisaris dan
Direksi dengan mempertimbangkan antara lain, kemampuan
Perseroan dan juga pasar.

Dalam penentuan struktur, kebijakan dan besaran remunerasi

Direksi, Komite Remunerasi dan Nominasi memperhatikan hal-

hal di bawabh ini:

a. Tugas, tanggung jawab dan wewenang anggota Direksi
dikaitkan dengan pencapaian tujuan dan kinerja Perseroan;

b. Target dan kinerja masing-masing anggota Direksi
berdasarkan prinsip “pay for performance”; dan

c. Keseimbangan tunjangan yang bersifat tetap dan bersifat
variabel.

Struktur remunerasi Direksi Perseroan terdiri atas gaji, tantiem
dan fixed atau variable allowance.

Struktur Remunerasi Dewan Komisaris dan

Direksi Tahun 2016

Struktur remunerasi untuk periode tahun 2016/2017 bagi
Dewan Komisaris mengacu pada hasil keputusan RUPS
Tahunan tanggal 25 April 2016, yaitu pemberian honorarium
kepada Dewan Komisaris yang secara keseluruhan maksimum
sejumlah Rp1.171.898.000 (satu miliar seratus tujuh puluh
satu juta delapan ratus sembilan puluh delapan ribu Rupiah)
gross setahun, dibayarkan sebanyak 13 (tiga belas) kali dalam
1 (satu) tahun, mulai berlaku terhitung sejak penutupan RUPS
Tahunan tanggal 25 April 2016 hingga penutupan RUPS Tahunan
2017. RUPS juga memberikan wewenang kepada Presiden
Komisaris untuk menetapkan pembagian jumlah honorarium
tersebut di antara para anggota Dewan Komisaris Perseroan,
dengan memperhatikan pendapat dari Komite Nominasi dan
Remunerasi Perseroan.

Selain itu, RUPS Tahunan memberikan wewenang kepada Dewan
Komisaris Perseroan untuk menetapkan jumlah remunerasi
anggota Direksi dengan mempertimbangkan rekomendasi dari
Komite Nominasi dan Remunerasi.
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the President Commissioner to determine its distribution among
all Board of Commissioners members with due consideration
to the policy of the Company’s Nomination and Remuneration
Committee.

Criteria for Remuneration Decision

In determining the remuneration for Board of Commissioners
and Board of Directors to be proposed to GMS, remuneration is
generally based on the roles, responsibilities and authorities of
Board of Commissioners and Board of Directors by considering,
among others, the Company’s financial as well as market
conditions.

In determining the structure, policy and amount of Board
of Directors remuneration, Nomination and Remineration
Committee considers the following:

a. Duties, responsibilities and authorities of Board of Directors
members against the Company’s goal achievement and
performance;

b. Targetand performance of each Board of Directors member
based on “pay for performance” principle; and

c. Balance in fixed and variable allowance.

The remuneration structure for Board of Directors comprises
salary, bonus and fixed or variable allowance.

Board of Commissioners and Board of

Directors Remuneration Structure in 2016

The remuneration structure applied for the Board of
Commissioners for the period 2016/2017 refers to the
resolutions of the Annual GMS dated 25 April 2016, which is
giving honorarium to the Board of Commissioners a maximum
amount of Rp1.171.898.000 (one billion one hundred seventy
one million eight hundred ninety eight thousand Rupiah) gross
per year, paid 13 (thirteen) times in one (1) year, effective
from 1 May 2016 until the closing of Annual GMS 2017. The
GMS also granted authority to the President Commissioner to
determine the distribution of honorarium among the Board of
Commissioners members, by considering the recommendation
from Nomination and Remuneration Committee.

In addition, Annual GMS also grants authorities to BOC to
determine the remuneration amount for Board of Directors
members by considering the recommendations from NRC and
by taking into account the Company’s Articles of Association.
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Untuk tahun 2016, jumlah remunerasi yang diterima seluruh
87 orang anggota Dewan Komisaris dan Direksi Grup UT pada
tahun 2016, yaitu sejumlah Rp217,97 miliar. Bentuk remunerasi
tersebut terdiri dari imbalan kerja jangka pendek total sejumlah
Rp185,90 miliar dan imbalan pasca-kerja serta imbalan jangka
panjang lainnya sejumlah Rp32,07 miliar

Opsi Saham

Perseroan tidak memiliki program opsi saham bagi manajemen
maupun karyawan Perseroan. Struktur remunerasi karyawan
yang berlaku saat ini dinilai telah mampu mendukung kinerja
karyawan yang akan memberikan dampak jangka panjang bagi
kinerja Perseroan.

Kepemilikan Saham Direksi

Pada akhir tahun 2016, Direksi yang memiliki saham Perseroan
adalah Gidion Hasan sebesar 0,0002% dan Loudy Irwanto Ellias
sebesar 0,0004%.

RAPAT DIREKSI DAN RAPAT GABUNGAN
DENGAN DEWAN KOMISARIS

Kebijakan

Rapat Direksi diselenggarakan sesuai Anggaran Dasar Perseroaan,
POJK No. 33/2014, dan Pedoman Direksi yang mengatur agar
rapat Direksi diselenggarakan paling kurang satu kali dalam
sebulan dan agar Rapat Direksi bersama Dewan Komisaris juga
diselenggarakan paling kurang satu kali dalam 4 (empat) bulan.
Di samping itu, Rapat Direksi juga dapat diselenggarakan kapan
saja bila dipandang perlu.

Frekuensi dan Kehadiran dalam Rapat

Sepanjang 2016, Direksi UT menyelenggarakan sebanyak 35 kali
rapat Direksi, dengan tingkat kehadiran sebesar 87% dari seluruh
anggota Direksi.

Isu-isu yang didiskusikan dalam rapat Direksi, termasuk di
antaranya:

- Bidang Kepengurusan:

- Pemantauan realisasi anggaran, pengelolaan arus kas
dan modal kerja.

- Pembangunan infrastruktur dan realisasi investasi di
divisi maupun anak perusahaan.

- Peninjauan posisi persediaan dan kewajiban keuangan
dengan pihak prinsipal.

- Realisasi dan rencana belanja modal.

- Penetapan asumsi data operasional dalam penyusunan
master budget.
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In 2016, the total remuneration received by all 87 members of
the Board of Commissioners and Board of Directors members of
UT Group was amounted to Rp217.97 billion. The remuneration
provided comprises short-term salaries amounting Rp185.90
billion and post-retirement benefits and other long-term
benefits amounting Rp32.07 billion.

Stock Option

The Company provides no stock option for management or
employees of the Company. The current remuneration structure
at present is considered capable of supporting employee
performance, which will create long-term impact on the
Company’s performance.

Board of Directors Share Ownership

As of the end 2016, Board of Directors who owns shares in the
Company is Gidion Hasan amounting to 0.0002% and Loudy
Irwanto Ellias amounting to 0.0004%.

BOARD OF DIRECTORS’ MEETINGS AND
JOINT MEETINGS WITH THE BOARD OF
COMMISSIONERS.

Policy

Board of Directors’ Meeting is conducted according to Company’s
Articles of Association, POJK No. 33/2014, and Board of
Directors’ Charter, which stipulates that Board of Directors shall
convene a Meeting at least once a month and shall also hold a
joint meeting with Board of Commissioners once every 4 (four)
months. Aside from this obligation, Board of Directors’ Meeting
can also be convened if and when it is deemed necessary.

Frequency and Attendance of Meetings

In 2016, the Board of Directors of UT participated in 35 meetings
with 87% of average attendance from all members of the Board
of Directors.

Issues that were discussed in the meetings are including:

- Management:

- Supervision on budget realization, cash flow
management and working capital.

- Infrastructure construction and investment realization
in Company’s divisions or subsidiaries.

- Reviewing inventory and financial obligation with
principals.

- Capital expenditure planning and realization.

- Establishing operational data assumption in creating
master budget.
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- Business process improvement dan transformation
process, dengan tujuan optimalisasi biaya melalui
perbaikan proses bisnis dan dukungan sistem teknologi
informasi tepat guna.

- Pembahasan strategi tahun 2016.

- Bidang Manajemen Risiko:
- Mitigasi risiko-risiko dengan kategori risiko ekstrim
dan risiko tinggi.
- Rencana penerapan dan pengembangan Business
Continuity Plan (BCP), yang disusun untuk menjamin
kelangsungan bisnis UT dalam menghadapi bencana.

- Bidang Pengendalian Internal, di antaranya pembahasan
temuan dan rekomendasi internal audit.

- Bidang GCG, di antaranya:

- Peningkatan kegiatan sosialisasi dan internalisasi
budaya perusahaan.

- Talent management, outsourcing management,
promosi dan rotasi karyawan.

- Penerapan dan internalisasi management tools
seperti balanced scorecard, key performance indicator
di setiap jenjang organisasi.

- Bidang tanggung jawab sosial perusahaan mencakup
bidang pendidikan, lingkungan, kesehatan, pemberdayaan
masyarakat dan bantuan sosial pasca bencana.

Rapat Direksi Bersama Dewan Komisaris

Selain rapat internal anggota Direksi, sepanjang 2016 anggota
Direksi Perseroan juga aktif hadir dalam rapat bersama Dewan
Komisaris UT. Pada 2016 telah dilaksanakan 6 kali rapat bersama
Dewan Komisaris, dengan rata-rata kehadiran sebesar 100% dari
Direksi UT.

Berbagai isu dan aspek yang didiskusikan dalam rapat Direksi
bersama Dewan Komisaris, diantaranya hal-hal terkait kinerja
Perseroan, rekomendasi Komite Audit, rencana akuisisi dan
rencana korporat memasuki industri/segmen tertentu.

Kinerja Komite-komite Direksi

Dalam perencanaan dan eksekusi berbagai strategi, kebijakan
dan inisiatif korporasi sepanjang 2016, Direksi UT mendapat
dukungan dari komite-komite dan fungsi korporat, yang memiliki
tugas utama mendukung kinerja Direksi.

Khususnya pada 2016, Komite GCG, Sekretaris Perusahaan dan
fungsi Audit Internal telah melaksanakan tugas dan tanggung
jawab mereka sesuai keahlian.
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- Business process improvement and transformation
process, with a purpose to optimize cost through
improvements in business process and proper use of
technology as a support system.

- Management strategy for 2016.

- Risk Management:
- Mitigation of risks with extreme and high categories.

- Implementation and development of Business
Continuity Plan (BCP), which will support in ensuring
UT’s business continuity during any disaster.

- Internal  Control, which include findings and
recommendations from internal audit team.

- GCG:

- Improvement in communication and internalization of
corporate culture.

- Talent management, outsourcing management,
employee promotion dan employee rotation.

- Implementation and internalization of various
management tools, including balanced scorecard and
key performance indicator, at all organizational levels.

- Corporate social responsibilities, which include aspects of
education, environment, health, community empowerment
and post-disaster relief.

Board of Directors and Board of

Commissioners Joint Meetings

In addition to internal meetings for members of the Board
of Directors, in 2016 the Board of Directors also actively
participated in joint meetings with the Board of Commissioners
of UT. There were 6 joint meetings held in 2016 with 100%
average attendance from the Board of Directors of UT.

Issues and aspects that were discussed during the meetings,
including those related to the Company’s performance,
recommendations from the Audit Committee, acquisition plans
and corporate plans to enter certain industry/business segment.

Performances of Board of Directors’

Committees

In the planning and execution of various corporate strategies,
policies and initiatives in 2016, the Board of Directors of UT
relied on the support of committees and corporate functions,
which have primary duties to facilitate best performance of the
Board of Directors.

Particularly in 2016, GCG Committee, Corporate Secretary and

Internal Audit had performed their duties and responsibilities
according to their best expertise.
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Pelatihan Kompetensi Direksi Board of Directors’ Competence Trainings
Selama tahun 2016, anggota Direksi telah mengikuti beberapa During 2016, the following are competence trainings participated
pelatihan kompetensi berikut: by members of the Board of Directors:
Institusi
Institutions
Executive Risk Forum 2016 Astra International

- Surf The Wave — you can’t stop the wave, but you can learn to surf”

- Embracing The New Wave of Data Analytics & Digitalized Astra Without Fear

Macro Economy Seminar Astra International
Industrial Relation Sharing Astra International
Leaders Forum Marga Mandalasakti
Working Strategic Sensibility Prasetya Mulya
Certified Human Capital Management Atma Jaya University
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Rapat Umum Pemegang Saham

RUPS UT adalah Organ Perusahaan yang berfungsi sebagai
wadah bagi pemegang saham melakukan pengawasan atas arah
dan pengelolaan Perseroan. RUPS diselenggarakan dan dihadiri
oleh Direksi, Dewan Komisaris, dan pemegang saham Perseroan.

Salah satu hak RUPS adalah menentukan area kewenangan
Direksi dan menetapkan agar Direksi mendapat persetujuan dari
RUPS dalam membuat keputusan-keputusan korporat tertentu.

Terdapat 2 (dua) jenis RPUS yaitu RUPS Tahunan dan RUPS Luar
Biasa. RUPS Tahunan diselenggarakan setiap tahun tidak lebih
dari enam bulan setelah penutupan tahun buku Perseroan
yang jatuh setiap tanggal 31 Desember, sementara RUPS Luar
Biasa diselenggarakan bila perlu. Dewan Komisaris dan Direksi
melaporkan kinerja mereka dalam RUPS Tahunan.

Penyelenggaraan RUPS Tahunan diisi berbagai mata acara, salah
satunya menyetujui Laporan Tahunan Perseroan. Secara khusus,
Direksi akan menyampaikan Laporan Tahunan yang berisi
Laporan Keuangan Perseroan, kinerja CSR, implementasi GCG,
serta laporan terkait lainnya. Sementara itu, Dewan Komisaris
menyampaikan Laporan Pengawasan atas kinerja Direksi.

Hasil & Realisasi RUPS Tahun 2015

Berdasarkan SEOJK No. 30/SEQJK.04/2016 tentang Bentuk dan
Isi Laporan Tahunan Emiten atau Perusahaan Publik, Perseroan
menyampaikan hasil RUPS Tahunan 2015 untuk tahun buku
2014 yang diselenggarakan pada tanggal 21 April 2015, dan telah
sesuai dengan agenda yang sudah ditetapkan dan tercantum
dalam panggilan RUPS Tahunan. Berikut ringkasan hasil dan
realisasinya:

Mata Acara Pertama RUPS Tahunan / AGMS First Agenda

General Meeting of Shareholders

GMS of UT is a Corporate Organ that functions as a forum
for shareholders to exercise its supervisory rights related
to the direction and management of the Company. GMS is
held and participated by the Board of Directors, the Board of
Commissioners and shareholders of the Company.

One of GMS rights is to determine specific authorities that
belong to the Board of Directors and requires that the Board
of Directors must have the consent of the GMS before making
certain corporate decisions.

UT holds two types of General Meeting of Shareholders,
which are Annual GMS and Extraordinary GMS. Annual GMS is
held annually no later than six months after the closing of the
Company’s accounting year, which is on 31 December, while
Extraordinary GMS is held when deemed necessary. The Board
of Commissioners and the Board of Directors are to report to
Annual GMS.

Among several other purposes, AGMS is normally convened to
give approval on the Company’s Annual Report. In particular, the
Board of Directors is to prepare an Annual Report that includes
t